
 
BOARD MEMBER PROFILE 
 
PURPOSE 
 
The profile is intended to assist individuals considering joining the Board.  It outlines the 
interests and skills which Ayrshire Housing’s members consider are required for the 
association’s effective management.  It supports the Board member role description.  It 
is not expected that Board members possess all or even the majority of the attributes 
outlined below, rather the aim is to ensure through the electoral process and a 
commitment to training that all the attributes are present around the Board table in 
sufficient depth. 
 
Each Board member should be committed to furthering the interests of our tenants and 
generally the communities of Ayrshire.  Each Board member should possess a 
knowledge of either tenant affairs, public and voluntary service, or business and 
professional activities. 
 
Ayrshire Housing is committed to promoting good governance.   It is expected that Board 
members will uphold the requirements of the association’s Code of Conduct and 
generally act in accordance with the Scottish Housing Regulator’s regulatory standards 
and those of the Office of the Scottish Charity Regulator. 
 
The Board may also use this profile to assist it in making co-options to fill any casual 
vacancies that may occur. 
 
BOARD MEMBER ATTRIBUTES  
 
Committed to: 
 
 Ayrshire Housing’s aims and objectives. 
 The communities of Ayrshire. 
 The interests of our tenants and other users of our services. 
 
Knowledge and skills (one or more of the following): 
 
 Community and/or tenant involvement. 
 Housing policy and practice. 
 Social and health issues. 
 Construction and the built environment. 
 Finance and risk management. 
 Knowledge of our partners. 
 Committee experience. 
 Public relations. 
 
Other attributes: 
 



 A commitment to equal opportunities. 
 A willingness to learn and develop. 
 A team player. 
 A basic commitment to about 10 early evening meetings. 



 
BOARD MEMBER’S ROLE DESCRIPTION 
 
INTRODUCTION 
 
This role description has been prepared to set out the responsibilities that are associated 
with being a Board member of Ayrshire Housing.  It should be read in conjunction with 
the Board member’s profile and the Board Member’s Handbook. 
 
The role description reflects the principles of good governance and takes account of the 
expectations of the Scottish Housing Regulator’s regulatory guidance and relevant 
guidance produced by the Office of the Scottish Charity Regulator (OSCR). 
 
Ayrshire Housing does not set minimum ‘qualifications’ for Board members but, from 
time to time, we will seek to recruit people with specific skills and experience based on 
an annual assessment of the availability of the range of skills and experience that the 
Board needs to fulfil its purpose.   We will do this through the annual calls for new Board 
members and by making Ayrshire Housing’s electorates aware of the key attributes being 
sought. 
 
MAIN RESPONSIBILITIES 
 
Each Board member’s primary responsibilities are, with her or his colleagues, to: 
 
 Promote and uphold the values of Ayrshire Housing. 
 To set the tone for Ayrshire Housing’s work. 
 Oversee Ayrshire Housing’s affairs and ensure compliance with statutory and 

regulatory requirements. 
 
Responsibility for the operational implementation of the association’s strategy and 
policies is delegated to the Chief Executive Officer (styled the “Director”).  He or she is 
also the primary source of advice for the Board. 
 
KEY EXPECTATIONS 
 

Ayrshire Housing has a Code of Conduct for Board members which every member is 
required to sign on an annual basis.   
 
Each Board member is expected to contribute constructively to the work of the 
association.  Each member must accept and share collective responsibility for the 
decisions properly taken by the Board. 
 
Each member must act only in the best interests of the association and the users of its 
services, and not on behalf of any constituency, other organisation or interest group. 
Although members may have been elected or nominated by a particular stakeholder 
group, their overriding loyalty must be to Ayrshire Housing as a whole. 
 

 
MAIN TASKS 
 



 To contribute to formulating and regularly reviewing the association’s aims, objectives 
and performance standards. 

 To monitor the association’s performance. 
 To ensure that the association operates within and is compliant with the relevant 

legal and regulatory frameworks. 
 To ensure that the association is adequately resourced to achieve its objectives and 

meet its obligations. 
 To ensure that risks are realistically assessed, and appropriately monitored and 

managed. 
 
DUTIES 
 
 Act at all times in the best interests of Ayrshire Housing. 
 Attend and be well prepared for meetings of the Board and any Committees. 
 Contribute effectively to discussions and decision making. 
 Accept collective responsibility for decisions, policies and strategies. 
 Take part in training and other learning opportunities. 
 Maintain and develop personal knowledge of relevant issues and the wider housing 

sector. 
 Represent the association positively and effectively in local communities, and when 

attending meetings and other events. 
 Respect and maintain the confidentiality of any sensitive information. 
 Treat colleagues with respect and foster effective working relationships within the 

Board and between the Board and staff. 
 Attend and participate in reviews of the Board’s performance, both at individual and 

collective levels. 
 Be aware of and comply with the restrictions on payments and benefits. 
 Register  any  relevant  interests  as  soon  as  they  arise  and  comply  with  the 

association’s policy on managing conflicts of interest. 
 
COMMITMENT 
 
The basic commitment is to prepare for and attend roughly 10 early evening meetings a 
year.  In addition, Board members are encouraged to make themselves available for 
service on the Audit Committee and ad-hoc committees dealing with tenancy, staffing 
and other matters.  A commitment to training and personal development is also 
expected. 
 


