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Schedule of Accommodation

DESIGN CONCEPT

OPTION ONE FULL RETENTION
Existing Buildings
2no.
1 bedroom 1st floor flat
6no.
2 bedroom 1st floor maisonettes
12no.
1 bedroom ground floor flats
1no.
2 bedroom ground floor flat
Hall for 100 people in extended upgraded hall

Existing Building
The existing Cathedral, designed in the late 1950s, forms an important focal point in the
two storey housing development at Dalmilling.

New Build
2no.
2 bedroom 1.5 storey house
1no.
2 bedroom single storey house
1no.
1 bedroom single storey house

48.5m²
75.5m²
48.5m²
73.5m²

The Cathedral is approached on axis from the north east with the entrance flanked on the
north with the bell tower and single storey baptistery to the south.
79m²
71.5m²
48.5m²

Total
25 dwellings and 100 people multi-purpose hall.
OPTION TWO PARTIAL RETENTION
Existing Buildings
2no.
2 bedroom 1st floor flats
2no.
2 bedroom 2nd floor flats
Hall for 100 people at ground floor level.
New Build
4no.
2 bedroom 1.5 storey house
4no.
2 bedroom single storey house
7no.
1 bedroom single storey house

Townscape
It is important to retain a focal point on the street axis. This suggests retaining the existing
Cathedral in its existing built form or alternatively extending or adapting the existing focal
point to give a sense of arrival.
There is a good line of trees along the base of the wedge which is an important landscape
feature of the area and should be retained.

73.5m²
73.5m²

79m²
71.5m²
48.5m²

Total
21 dwellings and 100 people multipurpose hall.
OPTION THREE FAÇADE FOCAL POINT PRESENTATION
New Build
6no.
2 bedroom 1.5 storey house
79m²
4no.
2 bedroom single storey house
71.5m²
8no.
1 bedroom single storey house
48.5m²
Hall for 100 people at Apex
Sanctuary Garden
Total
18 dwellings and 100 people multipurpose hall.

The existing architectural composition has an asymmetrical entrance façade with its
entrance on the axis of the wedge shaped site.

Viability of Retention / Replacement
The existing Cathedral, house and hall all appear to have sound external walls suitable for
retention.
The roof of the Cathedral and the interior of the hall is in poor condition consequently if
these structures are to be retained and adapted then it is namely the walls which would be
retained.
Only the Cathedral is listed but the cathedral house, although a later addition, fits well with
the Cathedral and the surrounding houses.
The big question is whether it is financially viable to retain the Cathedral. From an
environmental point of view retention and adaption will save more embodied energy than
demolition / partial demolition and replacement with new building. However, from past
experience it is unlikely that the listed building could be retained and converted within
Housing Association cost limits and retention would be dependant on obtaining additional
funding most probably from Historic Scotland.
The Cathedral is listed Category C and it is not known whether Historic Scotland would
consider it of sufficient merit to provide funding to merit the likely shortfall in viability.
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Suitability for Use
Carrick Housing Association wish to provide on the site housing suitable for the
elderly and housing capable of meeting the demands of various disabilities
including dementia.

The three options look at varying degrees of retention.
1.

The whole grouping is retained including the trees, Cathedral, house and hall. The
vacant Northern flank is developed with new housing.

The hall required needs a considerably smaller space than that provided by the
existing Cathedral. Access for the whole community, including the elderly and
disabled, suggests that the hall should be at ground floor level.

2.

The tower, entrance, baptistery and part of the nave is retained to provide a new hall
with flats above. The sanctuary and nave arched colonnade are retained in the
form of a quiet secluded sanctuary garden accessed from the hall and flanking houses.
Both flanks of the site are developed with new housing. The trees at the base of the
site are retained and the hall converted to provide housing.

One third of the houses are to have a second bedroom some of which would
accommodate care staff. Where care staff are using the second bedroom, this
bedroom could be at first floor level.
3.
Ideally with the exception of the care staff bedroom, all accommodation, housing
and hall should be at ground floor level. Where this is not possible then lift access
will be required.
If the Cathedral is retained then a consequence of utilising its volume will be multi
floor accommodation and lift access.
Conflict of Interest
Meeting the needs of the elderly and disabled is best met with providing ground
floor access accommodation. This would retain little or none of the listed building
and replacing it with new mainly single storey accommodation for houses and hall.
Retaining and converting the listed building achieves the planning authorities
presumption of retention. It reduces embodied energy in construction but there is
likely to be a funding shortfall which may or may not attract grants and lift access
would be required for some housing / flats.
Solution
There is no definitive answer to this problem therefore we propose one concept
with three options.
The concept is to retain the listed focal point at the apex of the site, retain the
trees forming the base of the site and to develop the flanks of the site with new
street frontage housing. The new housing will give curtiledge car parking with
secure back and front gardens.

The tower, entrance and baptistery is retained and used for hall ancillary space and a
new hall is formed in the apex giving a dramatic counter point to the existing tower
and façade.
The nave, nave arched colonnade and sanctuary are retained to provide a quiet
secluded sanctuary garden accessed from hall and houses and available for outdoor
activities and religious services.
The two flanks of the site are developed with new housing. The trees are retained at
the base of the site and the hall replaced with new single storey housing.

Wren Rutherford A-S:L

Cathedral of the Good Shepherd, Ayr

14 June 2002
Page 3 of 4
HRR/jm

Architectural Competition for Carrick Housing Association

DESIGN
Option One
Utilises the existing hall shell to provide a single space hall capable of
accommodating 100 people and being subdivided to form smaller halls /
committee rooms. Ancillary space and entrance is formed in a new extension with
the hall accessed through the existing tree lined base of the site.
The Cathedral and house is converted to provide single bedroom accommodation
at ground floor level. These flats have their own entrance in the form of
conservatory porches formed from the existing side aisles.
Maisonettes are provided at first floor level with the care staff bedroom on a
mezzanine floor overlooking the double height livingroom. This uses the double
height Cathedral windows to light the living spaces and allows the circulation
space to be top lit. Entrance to the maisonettes is by ramp through the Cathedral
entrance and access to the main floor of the maisonettes by stair and lift.
The new street frontage is formed with 1 and 2 bedroom single storey houses
designed to be liveable by wheelchair users.
The terrace block ends are formed with 1½ storey houses with all of the elderly
persons accommodation at ground floor level and with the care staff
accommodation at first floor level overlooking the living space.
All houses can have secure front gardens with the new housing also provided with
secure rear gardens.
Option Two
Provides the multipurpose hall in the ground floor of the existing nave. Entrance
to the hall is through the existing Cathedral entrance with ramped access replacing
the existing steps. The remainder of the nave and the sanctuary have been
converted into a garden contained by the base of the existing sanctuary walls and
the arched colonnade of the nave.
This garden is designed to be used as an extension of the hall for outdoor activities
and religious services. It will also be accessible from the new elderly persons
houses.

Three floors of 2 bedroom flats are provided above the hall and are accessed
separately from the hall with their own entrance at the tower. Access to all three floors is
by lift and stair.
The existing Hall is converted to provide single bedroom single storey houses which are
accessed through the existing trees.
New housing forms a street frontage on each side. These are 1 and 2 bedroom houses
suitable for disability living. Each end of the terraces has 1½ storey houses with elderly
persons accommodation at ground floor level and care staff bedroom and bathroom on a
mezzanine level overlooking the living spaces.
Car parking is on curtiledge and secure back and front gardens are provided.

Option Three
A new hall is provided at the apex of the site creating a new focal point for the street. The
existing tower focal point is also retained as is the existing Cathedral entrance which now
links the new hall with the retained Cathedral entrance accommodation.
Access is provided through the Cathedral entrance foyer to a large sanctuary garden
formed from the existing sanctuary and arched colonnade of the nave.
The sanctuary garden for outdoor events and religious services is formed using the base of
the sanctuary and arched colonnade of the nave. The sanctuary garden is accessed from
both the hall and the new housing.
New housing is provided at the base of the site accessed through the existing trees. New
housing is also provided as a street frontage on both flanks of the site. The new housing
has 1 and 2 bedroom single storey houses designed to be liveable by disabled persons. The
ends of the terraces have storey and a half houses with the elderly persons accommodation
at ground floor level with, at first floor level, the care staff’s bedroom at a mezzanine level
overlooking the livingroom.
Car parking is on curtiledge to give easy access for the disabled and for security. Secure
front and back gardens have also been provided.
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Changing Lifestyle
The houses and flats have been designed with wide circulation spaces and easily
accessed rooms.
Kitchens can be closed off or open to the living space and bathrooms can be
accessed and adapted for hoist transfer from bedroom to bathroom if required.
Bathrooms have options of showers or baths.
Curtiledge car parking is provided for security and convenience. Access to the
house for a resident with developing or temporary disabilities is simplified by
providing the car space at the level access front door.
Fenced front and back gardens not only give privacy and security but in the case of
dementia sufferers the fenced gardens can be useful in avoiding straying from
home. Circulation, whether internal or external, is designed to be simple and
direct with good easy reference to landscape / street features. Easy identifiable
access and circulation is good design and a feature of any well designed building.
It is also essential to those who are easily disorientated.

Innovation in Construction
It is proposed to use deeper than normal roof and wall structural members to
accommodate a high level of insulation using sustainable insulation materials.
The increase in depth in the roof members gives the opportunity to span greater
distances and give a more open flexible plan which can be adapted without
removing structural walls.
The deeper frame timber walls allow a greater height in walls and this is used to
accommodate the storey and a half / double height living spaces. This with
mezzanine bedroom levels open up the internal spaces giving spacious living.

Short Construction
Flexible Living
Low Energy Use
Timber frame is proposed for the new build and conversion fit out of the retained
buildings.
Timber construction uses a relatively small amount of energy in fabrication
compared to most other construction materials. It can also be prefabricated
reducing construction time on site.
The house designs propose to use timber frame, joists and beams to provide
houses which can easily be adapted without having to remove structural walls.
The plans allow for houses to be more or less open. For example the care persons
bedroom at the mezzanine level can be closed off and private or it can be open to
living space depending on personal preference. The kitchens can be open to the
living space giving easy access and a spacious feel or they can be closed off
depending on preference. The bathroom can be accessed off the bedroom in an
en-suite arrangement and could have hoist transfer fitted if required.
It is proposed to provide very high levels of insulation in increased wall and roof
zones. Heating would be by low temperature hot water radiators fed by combi
condensing / efficient boilers for each house. The exception to this would be in
Option One where it may be possible to utilise the structure of the existing boiler
house and chimney to provide a group heating system for the associated flats.

Materials
The existing Cathedral and surrounding houses are built using hand selected
common brick. This was achieved by the bricklayer selecting the best brick for the
outer leaf of the cavity wall and using the lesser quality bricks for the internal leaf
where it was to be plastered.
This is not an option for present day construction. Neither the brickyard nor the
skilled bricklayer to select bricks is available. Therefore it is proposed to render the
walls of the new build construction to contrast and set off the warm colour and
texture of the retained brick buildings. By this means the old and new elements
are clearly expressed giving definition to historic elements.
It is proposed to salvage and re-use elements such as the marble of the Cathedral
interior and some of the brick to give a rich variety of texture and materials for the
paving and hard landscaping.

