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BOARD EFFECTIVENESS POLICY 
 
INTRODUCTION 
 
In Regulation of Social Housing in Scotland – Our Framework, the Scottish Housing 
Regulator sets out its expectations with regard to the skills and knowledge that the 
Board should have to be effective.  Standard 6 in particular expects the Board to 
annually assess “the  skills,  knowledge and  diversity  it  needs to  provide  capable  
leadership, control  and  constructive  challenge  to  achieve  the  RSL’s  purpose,  
deliver tenant outcomes, and manage its affairs”.  It expects procedures to be in place 
to ascertain the continued commitment of longstanding Board members and the 
effectiveness of the Chair.  Effective induction arrangements should be in place for new 
Board members.  In addition, existing Board members must review individually and 
collectively their training and support needs on an annual basis.  The Board must also 
have a mechanism in place to review the performance of the Director.  Separate 
regulatory guidance also requires the association to have a policy on the Director’s 
remuneration. 
 
The policy sets out how Ayrshire Housing will seek to comply with these regulatory 
requirements. 
 
BOARD MEMBER PROFILE AND ROLE DESCRIPTION 
 
The Board has in place comprehensive statements of what is expected from potential 
and current Board members (See Appendix 1).  These outline the general skills required 
as well as the expectation that Board members will regularly review and add to their 
knowledge. 
 
It is the policy of Ayrshire Housing not to pay Board members beyond covering direct 
expenses for travel, child care etc. 
 
CODE OF CONDUCT 
 
The Board has adopted the SFHA’s model Code of Conduct.  This includes the 
measures that may be taken to deal with breaches of the Code including removal from 
the Board. 
 
All members of the Board are required to sign the Code.  All candidates for election to the 
Board are expected to confirm that they will sign the Code if elected when they submit 
their candidate’s statements. 
 
ANNUAL REVIEW OF THE BOARD’S EFFECTIVENESS 
 

This is the key mechanism to ensure that the Board has and continues to develop its 
skills to guide and control the development of the association. 
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Each Board member will review the range and depth of their knowledge at least once a 
year.  This will be facilitated through a meeting with the Director and the Performance 
and Quality Manager.  
 
The meeting will be structured (See Appendix 2) to cover: 
 
 Skills and interests. 
 Contribution to the Board’s work. 
 Key training and personal development issues for the year. 
 
Each Board member will be offered support with individual training suggestions. 
 
The results of the meetings will be summarised in the form of a Board skills audit.  This 
will be used to identify key briefing and training requirements, and to inform the annual 
call for new Board members.  Each Board member will receive a summary of their 
individual meeting with suggestions on the support that can be offered with regard to 
accessing information and training. 
 
 Encouraging  the  attendance  of  Board  members  at  conferences  and  training 

sessions. 
 Circulating relevant journals, e.g., Housing Scotland and briefing notes. 
 Arranging  specific  training  sessions  either  separately  or  as  part  of  a  Board 

meeting. 
 One to one discussions with staff members. 
 Working with Eydent to encourage Board member inter-action amongst Ayrshire 

associations. 
 
ATTRACTING NEW BOARD MEMBERS 
 
Ayrshire Housing aims to have an active relationship with its members who include all its 
tenants.  One key way of doing this is to facilitate as much as possible open competition 
for places on the Board.  Opportunities for participation will be widely advertised. 
 
To aid informed choices by potential candidates, the call for candidates will make clear 
both the general attributes of the posts and any specific skill needs that the Board has 
identified. 
 
The Board member profile and role description, Code of Conduct and the Company 
Profile will be made available to potential candidates.  Candidates will be invited to 
make a fifty word statement and will be required to confirm that they will sign the Code 
of Conduct if elected. 
 
Retiring Board members seeking re-election are expected to submit a candidate’s 
statement even if there is no competition for places.  They will be asked to comment 
specifically on why a further term of office is in the interests of the association.  This is 
especially so if they have already served consecutive terms totaling nine or more years. 
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In  the  event  of  an  election,  each  voting  member  will  alongside  the  candidates’ 
statements also receive a copy of the Board member’s profile.  In addition, the overall 
length of service and attendance record since the previous AGM will also be given for 
retiring members seeking re-election. 
 
Elections are conducted using the single transferable vote system to ensure that those 
elected reflect the interests of the membership as much as is practicable. 
 
INDUCTION 
 
New Board members will be supplied with an induction pack which will include: 
 
 Company Profile; 
 Corporate Plan; 
 Board member’s handbook; 
 OSCR guidance for charity trustees; 
 Code of conduct. 
 
In addition, an induction meeting involving the Chair and Director will be held.  The 
meeting will be an opportunity to discuss any immediate training issues and for the Code 
of Conduct to be signed. 
 
CHAIR 
 
The chair’s remit is outlined in the Chair’s profile and role description (Appendix 3).   A 
new chair is elected each year at the first Board meeting following the AGM.  Potential 
chairs will be expected to draft a short statement on why they should be appointed 
irrespective of whether or not there is competition for the role.  The Board will encourage 
the role to be regularly rotated.  In no case, will a Board member serve as Chair for more 
than five consecutive sessions. 
 
The Board will also appoint a vice chair each year. He or she will be given an active role 
by for example being a member of the Director’s review committee. 
 
DIRECTOR’S PERFORMANCE REVIEW 
 
A committee consisting of the Chair, Vice-Chair and one other Board member will meet 
quarterly to monitor the delivery of targets between the Director’s annual performance 
reviews.  The committee will have access to the support of EVH in carrying out this.  
 
The Scottish Housing Regulator (SHR) has issued guidance on RSL Senior Officer 
Remuneration.  
 
Ayrshire Housing subscribes to the common salary and conditions set by Employers in 
Voluntary Housing (EVH) as a result of a collective bargaining agreement with Unite the 
Union.   
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On the basis of this, the association’s response to the guidance is as follows: 
 
 The Board will always seek and accept the advice of EVH on the salary grade and 

increment range of the Director.  Any adjustments will only be considered in the 
context of the periodic grading reviews that the Board commissions for the entire 
establishment. 

 No expenses and other benefits (excluding pension entitlement) will be offered 
beyond those provided in the conditions of service and annual salary agreement. 

 The Director will be offered membership of either the Strathclyde Pension Fund or 
Scottish Housing Associations Pension Scheme on exactly the same basis as every 
other member of staff. 
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APPENDIX 1 
BOARD MEMBER PROFILE 
 
PURPOSE 
 
The profile is intended to assist individuals considering joining the Board.  It outlines the 
interests and skills which Ayrshire Housing’s members consider are required for the 
association’s effective management.  It supports the Board member role description.  It 
is not expected that Board members possess all or even the majority of the attributes 
outlined below, rather the aim is to ensure through the electoral process and a 
commitment to training that all the attributes are present around the Board table in 
sufficient depth. 
 
Each Board member should be committed to furthering the interests of our tenants and 
generally the communities of Ayrshire.  Each Board member should possess a 
knowledge of either tenant affairs, public and voluntary service, or business and 
professional activities. 
 
Ayrshire Housing is committed to promoting good governance.   It is expected that Board 
members will uphold the requirements of the association’s Code of Conduct and 
generally act in accordance with the Scottish Housing Regulator’s regulatory standards 
and those of the Office of the Scottish Charity Regulator. 
 
The Board may also use this profile to assist it in making co-options to fill any casual 
vacancies that may occur. 
 
BOARD MEMBER ATTRIBUTES  
 
Committed to: 
 
 Ayrshire Housing’s aims and objectives. 
 The communities of Ayrshire. 
 The interests of our tenants and other users of our services. 
 
Knowledge and skills (one or more of the following): 
 
 Community and/or tenant involvement. 
 Housing policy and practice. 
 Social and health issues. 
 Construction and the built environment. 
 Finance and risk management. 
 Knowledge of our partners. 
 Committee experience. 
 Public relations. 
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Other attributes: 
 
 A commitment to equal opportunities. 
 A willingness to learn and develop. 
 A team player. 
 A basic commitment to about 10 early evening meetings. 
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APPENDIX 1 
BOARD MEMBER’S ROLE DESCRIPTION 
 
INTRODUCTION 
 
This role description has been prepared to set out the responsibilities that are associated 
with being a Board member of Ayrshire Housing.  It should be read in conjunction with 
the Board member’s profile and the Board Member’s Handbook. 
 
The role description reflects the principles of good governance and takes account of the 
expectations of the Scottish Housing Regulator’s regulatory guidance and relevant 
guidance produced by the Office of the Scottish Charity Regulator (OSCR). 
 
Ayrshire Housing does not set minimum ‘qualifications’ for Board members but, from 
time to time, we will seek to recruit people with specific skills and experience based on 
an annual assessment of the availability of the range of skills and experience that the 
Board needs to fulfil its purpose.   We will do this through the annual calls for new Board 
members and by making Ayrshire Housing’s electorates aware of the key attributes being 
sought. 
 
MAIN RESPONSIBILITIES 
 
Each Board member’s primary responsibilities are, with her or his colleagues, to: 
 
 Promote and uphold the values of Ayrshire Housing. 
 To set the tone for Ayrshire Housing’s work. 
 Oversee Ayrshire Housing’s affairs and ensure compliance with statutory and 

regulatory requirements. 
 
Responsibility for the operational implementation of the association’s strategy and 
policies is delegated to the Chief Executive Officer (styled the “Director”).  He or she is 
also the primary source of advice for the Board. 
 
KEY EXPECTATIONS 
 

Ayrshire Housing has a Code of Conduct for Board members which every member is 
required to sign on an annual basis.   
 
Each Board member is expected to contribute constructively to the work of the 
association.  Each member must accept and share collective responsibility for the 
decisions properly taken by the Board. 
 
Each member must act only in the best interests of the association and the users of its 
services, and not on behalf of any constituency, other organisation or interest group. 
Although members may have been elected or nominated by a particular stakeholder 
group, their overriding loyalty must be to Ayrshire Housing as a whole. 
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MAIN TASKS 
 
 To contribute to formulating and regularly reviewing the association’s aims, objectives 

and performance standards. 
 To monitor the association’s performance. 
 To ensure that the association operates within and is compliant with the relevant 

legal and regulatory frameworks. 
 To ensure that the association is adequately resourced to achieve its objectives and 

meet its obligations. 
 To ensure that risks are realistically assessed, and appropriately monitored and 

managed. 
 
DUTIES 
 
 Act at all times in the best interests of Ayrshire Housing. 
 Attend and be well prepared for meetings of the Board and any Committees. 
 Contribute effectively to discussions and decision making. 
 Accept collective responsibility for decisions, policies and strategies. 
 Take part in training and other learning opportunities. 
 Maintain and develop personal knowledge of relevant issues and the wider housing 

sector. 
 Represent the association positively and effectively in local communities, and when 

attending meetings and other events. 
 Respect and maintain the confidentiality of any sensitive information. 
 Treat colleagues with respect and foster effective working relationships within the 

Board and between the Board and staff. 
 Attend and participate in reviews of the Board’s performance, both at individual and 

collective levels. 
 Be aware of and comply with the restrictions on payments and benefits. 
 Register  any  relevant  interests  as  soon  as  they  arise  and  comply  with  the 

association’s policy on managing conflicts of interest. 
 
COMMITMENT 
 
The basic commitment is to prepare for and attend roughly 10 early evening meetings a 
year.  In addition, Board members are encouraged to make themselves available for 
service on the Audit Committee and ad-hoc committees dealing with tenancy, staffing 
and other matters.  A commitment to training and personal development is also 
expected. 
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APPENDIX 2 
 
Name:  
 
Length of Service: 
 
Date of Interview: 
 
 
SKILLS AND INTERESTS 
 
Community and Tenant Involvement: 
 
Comment: 
 
 
 
Housing Policy and Practice 
 
Comment: 
 
 
 
Social and health issues 
 
Comment: 
 
 
 
Construction: 
 
Comment: 
 
 
 
Finance and managing risk 
 
Comment: 
 
 
 
Knowledge and working with partners 
 
Comment: 
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Public relations 
 
Comment: 
 
 
 
Committee Experience 
 
Comment: 
 
 
 
Health & Safety 
 
Comment: 
 
 
 
 
CONTRIBUTING TO THE BOARD’S WORK 
 
Do you feel that the Board papers give you the right amount of information? 
 
 
 
Is there anything else that you would like covered or more information on? 
 
 
 
Are they any topics that might be covered less frequently? 
 
 
 
Would you find it useful if you received a quarterly report based around the Social 
Housing Charter?  If this was provided are there any of the monthly reports which could 
be slimmed down or dispensed with? 
 
 
 
Do you feel that the meetings are well chaired and that you have an opportunity to 
contribute? 
 
 
 
Do you feel that you have enough opportunities to question issues?  Do staff at the 
meetings give you the answers you need? 
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Is there anything you would like put in place to support your role as a Board member?  
For example, more background information or the opportunity for briefings from staff 
before the meetings. 
 
 
 
 
KEY TRAINING AND PERSONAL DEVELOPMENT ISSUES TO MARCH ___ 
 
 
What are the areas that you would like further training or support on? 
 
 
 
How do you prefer to improve your knowledge?  For example, attendance at courses, 
being pointed towards reading material etc. 
 
 
 
Are there any particular topics that you think the Board as a whole would benefit from? 
 
 
 
Would you like more opportunities to see staff carrying out their day to day work? 
 
 
 
Is there any advice that you would like regarding the Code of Conduct or your specific 
obligations as a company director and charity trustee? 
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APPENDIX 3 
CHAIR’S PROFILE 
 
PURPOSE 
 
This profile describes the range of characteristics that Ayrshire Housing is looking for in 
the Chair.  It supports the Chair’s role description.  It is not expected that the Chair is 
able to demonstrate all of the attributes below.  Rather the Chair (and Vice-Chair) will be 
expected to possess a selection of those attributes that are required at her or his 
appointment.  The Board will use this profile to inform their selection of the Chair and 
Vice-Chair at the first meeting after each AGM. 
 
Ayrshire Housing is committed to promoting good governance.  It is expected that the 
Chair  will  uphold  the  requirements  of  the  association’s  Code  of  Conduct  and 
generally act in accordance with the Scottish Housing Regulator’s regulatory standards 
and those of the Office of the Scottish Charities Regulator. 
 
IDEAL ATTRIBUTES  
 
Committed to: 
 
 Ayrshire Housing’s aims and objectives. 
 The communities of Ayrshire. 
 The interests of our tenants and other users of our services.  
 
Experience of: 
 
 Any other organisation that is focused on people and service delivery. 
 Membership, current or previous, of other bodies, including experience as a chair or 

convenor. 
 Management and leadership in a voluntary or employment capacity.  
 
Knowledge and skills: 
 
 Ability to chair meetings impartially, inclusively and effectively. 
 Good inter-personal skills. 
 Ability to lead but also to delegate. 
 Knowledge of Ayrshire Housing’s operating and policy environment. 
 Effective communication skills in a variety of settings. 
 
Other attributes: 
 
 Time – e.g., a commitment to meet with the CEO at least twice a month. 
 Enthusiasm 
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APPENDIX 3 
CHAIR’S ROLE DESCRIPTION 
 
INTRODUCTION 
 
This role description sets out the main duties and responsibilities that are attached to 
the office of Chair (and Vice-Chair of Ayrshire Housing).   It reflects the principles of good 
governance and takes account of the expectations of the Scottish Housing Regulator and 
relevant guidance produced by the Office of the Scottish Charity Regulator (OSCR). 
 
This role description should be considered alongside the general role description for 
Board members. 
 
In the absence of the Chair, the duties described here will be undertaken by the Vice-
Chair, in accordance with the association’s Standing Orders (contained within the Board 
Member’s Handbook. 
 
PRIMARY RESPONSIBILITIES 
 
The Chair must act and be seen to act, at all times, on behalf of the Board as a whole.  
 
The Chair’s primary responsibilities are to: 
 
 Lead and provide direction to the Board. 
 Work effectively and constructively with the Director (CEO). 
 Promote good governance. 
 Represent Ayrshire Housing effectively. 
 
 
LEADERSHIP AND DIRECTION  
 
The Chair is expected to: 

 Promote, uphold and communicate Ayrshire Housing’s aim and objectives. 
 Promote and uphold the Code of Conduct for Board members. 
 Demonstrate and support the principles of good governance at all times. 
 Set the style and tone of Board meetings to ensure effective and participative 

decision making. 
 With the Director (CEO), to ensure that the necessary arrangements are in place to 

enable the association to honor its obligations, achieve its objectives and meet 
agreed targets. 

 Ensure that the Board has access to the necessary advice, information and support to 
fulfil its responsibilities and that, where appropriate, external and/or specialist advice 
is sought. 

 Provide support to both new and experienced Board members by promoting access to 
relevant induction, training and development opportunities and by meeting annually 
with individual members to review their contributions and plan future development. 
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WORKING WITH THE DIRECTOR 

(CEO) The Chair should: 

 Establish a close and constructive relationship of mutual trust and support with the 
Director (CEO) and ensure that their respective roles of leading and managing are 
recognised and promoted effectively. 

 Plan Board meetings and ensure the efficient and effective conduct of business. 
 Ensure that the conduct of business continues effectively between meetings of the 

Board and act under delegated or emergency authority when necessary. 
 In the event of a vacancy, ensure that effective arrangements are implemented for 

the recruitment and appointment of a new Director (CEO), in consultation with EVH. 
 Carry out, with a panel of Board members, the Director’s (CEO) annual appraisal. 
 Ensure that appropriate arrangements are in place and implemented effectively for 

the support of the Director (CEO). 
 In  the  event  that  it  is  necessary,  be  responsible  for  dealing  with  grievance  or 

disciplinary action in respect of the Director (CEO), in accordance with the conditions 
of service. 

 
PROMOTING GOOD GOVERNANCE  
 
The Chair should: 
 
 Promote and demonstrate the highest standards of integrity and ethical conduct 
 Uphold the Code of Conduct. 
 Chair all general meetings of the association. 
 With the Vice-Chair, chair all Board meetings of the association. 
 Ensure that all members of the Board have an opportunity to contribute to discussion 

and consideration of all matters requiring their attention. 
 Ensure that all members of the Board receive accurate and timely information to 

enable sound and well informed decisions to be taken and make sure that deadlines 
for decision making are realistic. 

 Manage meetings effectively to ensure that there is sufficient time for the 
consideration of all relevant issues; for performance to be monitored effectively and 
for risk to be assessed realistically. 

 Maintain contact with Board members between meetings a necessary. 
 
REPRESENTATION AND COMMUNICATION 
 
The Chair should always: 
 
 Promote, uphold and communicate the good name of Ayrshire Housing. 
 Promote and enhance the association’s reputation through effective representation 

both locally and on a wider scale. 
 Contribute to discussions and negotiations with partners and stakeholders on behalf 

of Ayrshire Housing. 
 


