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ESTATE MANAGEMENT POLICY 
 
1.0. Introduction 
 

Estate Management describes Ayrshire Housing’s role in the overall appearance 
and maintenance of our housing developments.  This is not restricted to the 
physical environment but also includes issues related to the management of the 
tenancy agreement. 

 
Housing Officers and Maintenance Officers have a key role in carrying out estate 
management functions.  It is a fundamental part of their role in maintaining the 
quality of estates that due diligence is taken to ensure that any apparent issues 
regarding estate and tenancy management are dealt with appropriately and 
timeously. 

 
2.0. Objectives 
 

A number of key objectives will underpin our approach to estate management: 
 

 We will aim to provide a safe and pleasant environment for our residents. 
 We will encourage resident interest and participation in the upkeep of the 

estates. 
 We will aim to maximise residents’ satisfaction with the services we provide. 
 We will meet our legal duties, obligations and responsibilities and we will 

ensure that tenants also fulfil their tenancy obligations. 
 
3.0. Estate Management Functions 
 

The areas which can be considered as estate management are numerous and 
varied.  They can be focussed on specific aspects of a tenancy or more generally 
concerned with the physical environment. 

 
The following list provides examples of a number of functions which can be 
considered as relevant to our estate management obligations: 

 
 Landscape Maintenance - inspecting the grounds maintenance work to 

ensure it is being done to an acceptable standard. 
 

 Common Areas - checking that areas, e.g. closes and common stairways, are 
being maintained satisfactorily. 

 
 General Services - checking that the services that are charged to tenants are 

actually being provided and to an acceptable standard.  These can include 
close cleaning, grounds maintenance, communal lighting and communal 
aerials 
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 Vandalism - ordering appropriate remedial works and contacting Police where 

incidents are frequent or serious. 
 

 Safety Issues - being aware of possible hazards and risks, e.g. with broken 
fencing, footpaths, etc. and taking appropriate remedial action.  This action 
may include referring such matters to other agencies who have a 
responsibility. 

 
 Condition of Gardens - enforcing the conditions of tenancy. 

 
 General Appearance of Estates - dealing with “fly tipping”, graffiti, abandoned 

vehicles, condition of gardens in void properties, gutters needing cleaned. 
 

 Alterations / Permissions - erection of huts, garages, aerials, runways.  
 

 Abandoned Tenancies - awareness of signs of properties being unoccupied, 
taking appropriate, quick and effective action. Responding to local 
information. 

 
Procedures 

 
Landscape Maintenance:   The contract for this work will be managed by an 
external agency acting on behalf of Ayrshire Housing.  This will specify the 
standard and frequency of work which should be carried out and will also include 
Clerk of Works services to oversee the contract. 

 
Close Cleaning and Window Cleaning Services:  Where this work is carried out 
by contractors, tenants will be required to sign an acknowledgement that the work 
has been carried out satisfactorily.  Ayrshire Housing may withhold payment if 
tenants’ signatures are absent from the submitted invoices. 

 
Graffiti: Ayrshire Housing staff will arrange for the immediate removal of graffiti 
from any of our properties or common areas by issuing an “urgent” repair order to 
our contractors. 

 
Abandoned Properties: A separate policy and procedure is in place which 
addresses the issue of abandoned tenancies.  Where a Housing Officer suspects 
or receives information suggesting a property has been abandoned, the 
appropriate action will be taken in accordance with the Abandoned Tenancies 
Policy and Procedure. 

  
In addition to the above there are also matters relating to the management of the 
tenancy agreement which staff should also be addressing.  Tenants should be 
reminded of their obligations when staff are carrying out a home visit.  If it is clear 
that a tenant is in breach of their conditions of tenancy this should be highlighted 
and a record of this should be held on file. 
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Members of staff should also be alert to any evidence of deterioration in tenants’ 
standard of tenancy when carrying out home visits.  This could involve, for 
example, situations where internal fixtures and fittings have been damaged 
through misuse, neglect or even, willful damage. 

 
  
4.0. Estate Visits 
 

Housing Officers and Maintenance Officers have a shared responsibility for estate 
management within their areas and should be paying due attention to the 
functions listed above when visiting the estates.  A visual inspection of the area 
should be routinely done at all visits.  Any obvious estate management issues 
should be noted and acted on as appropriate.  This may involve a referral to, or 
liaising with, other agencies such as the Police, Environmental Health, etc. 

 
A formal inspection of all gardens and common areas will be carried out at least 
twice a year and a record of this inspection will be held on a database maintained 
by the Housing Officer. 

 
It is important that a record is kept of all estate management actions and visits. 

 
If a tenant is in breach of the conditions of tenancy they should be visited and told 
of the breach and a letter should be sent confirming this and detailing the action 
that the tenant should take.  A follow up visit should be made to check that the 
tenant has taken the appropriate action.  If there is no apparent improvement the 
tenant should be advised accordingly and a second warning letter issued. 

 
If the situation remains without any improvement by the tenant the association 
may carry out the necessary work and recharge the tenant for the full cost. 
Alternatively, the association may also consider issuing a Notice of Proceedings 
for legal action to seek possession on the grounds of non compliance with the 
tenancy agreement. 

 
During visits or at the formal inspection, if the Housing Officer becomes aware of 
any issues relating to the repair or maintenance of the stock or the estate they 
should refer such matters to the Maintenance Officer responsible for the estate 
for appropriate action.  This may include the issuing of repair orders or contacting 
other organisations. 

 
5.0. Tenant Participation 
 

We will seek to involve residents in issues involving the management of their 
estates.  This will be by a variety of means but may include questionnaires and 
satisfaction surveys to establish the levels of satisfaction with the estates. 

 
We will also try to involve tenants in the inspection of their estates.  This may be 
achieved by asking a tenant, or number of tenants, to accompany the Housing 
Officer and/or Maintenance Officer during their inspections.  While we wouldn’t 



4 
Approved: January 2009 
Revised: June 2012 
Current to: June 2015 
 
 

involve a tenant in commenting on the condition or upkeep of their neighbours’ 
gardens they could contribute positively by commenting on the general issues 
relating to the estate. 

 
It is also acknowledged that the development and promotion of tenant 
participation can significantly contribute to a positive image and upkeep of an 
estate.  Ayrshire Housing has a Tenant Participation Strategy in place which aims 
to allow tenants the full potential and opportunities to become involved in 
activities, either individually or in groups, which can support the upkeep of their 
homes and environment. 

 
6.0. Liaison with Other Agencies and Service Providers 
 

We will aim to establish close links with other bodies who can work in partnership 
with Ayrshire Housing in maintaining the quality of our estates.  Arrangements are 
in place with the Police through established protocols to seek and provide formal 
information regarding potentially criminal activity in our properties. 

 
We also try to form close informal links with others, including the Police, Social 
Work, Community Safety, Roads, Cleansing and Environmental Health to 
maximise the resources that are addressing estate and tenancy management 
issues. 

 
 
 
 


