
Wednesday 15th November 2017
at Gailes Hotel, Marine Drive, Irvine, KA11 5AE

from 12pm - 5pm



Event Programme

Registration and Buffet Lunch

Welcome 
Jim O’Neill, Chair, Atrium Homes

Plenary: Housing Regulation: Looking to the future
Speakers
Anne Jarvie, Deputy Chair, Scottish Housing Regulator

In this session Anne will introduce herself, discuss key themes from the Regulator’s 
work this year and set the scene for the forthcoming review of the regulatory 
framework.

Sally Thomas, Chief Executive of Scottish Federation of Housing Associations

Who are we and what are we here for? The housing movement in Scotland faces big 
questions and challenges, from delivering energy efficient homes to understanding its 
wider work; from managing welfare reform to business sustainability.  Sally will look 
at the purpose and role of housing associations and co-operatives moving forward.

The Housing (Scotland) Act 2014 
Speaker 
Susan McDonald, Partner - Social Housing, Addleshaw Goddard

The Housing (Scotland) Act 2014 ended the Right to Buy in Scotland, but there are 
aspects of the legislation which are still to be rolled out and which will have arguably 
an even more important impact on housing policy in Scotland.  These include the 
allocation of housing, new powers relating to tenancy type in cases of anti-social 
behaviour and new regulations to help recover unpaid shares of common repairs 
from owners. Our speaker Susan McDonald, has helped the Government update the 
Scottish Secure Tenancy Agreement in the light of the Act, so she’s well placed to tell 
us about the Act’s implications for relationships with our applicants and tenants.

Getting better at Governance  
Speakers 
Misia Jack, Service Co-ordinator, Scottish Housing Network
Mags Lightbody, Managing Director, Lightbody Consultants Ltd

Good governance is the bedrock on which excellent organisations are built and 
flourish.  When governance goes wrong, disaster is often not far behind.  Are there 
lessons to be learned from organisations which have stumbled and fallen which 
might help?  Are there practical tools available to help you assess how good your 
governance is and how it can be improved?

This session will offer views on both. 

WORKSHOPS1.40pm - 2.30pm

12.00pm

12.45pm

12.50pm



WORKSHOPS CONTINUED1.40pm - 2.30pm

Tea / Coffee2.35pm

Practical Ways of Improving Tenant Engagement 
Speakers 
Stephen Macintyre, Director, Hillhead Housing Association  
Lesley Baird, Chief Executive, TPAS

There are lots of reasons why housing organisations should seek to engage with 
their tenants and customers and only one of these is because legislation says 
we have to. What are the other reasons and how does maximising customer 
engagement make a difference?

This session will explore these points from a TPAS and a housing practitioner 
perspective. 

Becoming a Better Housing Professional
Speakers 
Brian Scott, Housing Officer, GHA
Dorothy Anne Bulmer, Director, ‘Join The Dots’

Housing staff face many different challenges in their day to day working lives but one 
of the greatest must be that of providing customers with a first class service within a 
policy or process driven environment.
 
“I can’t take that decision”; “I’ll have to ask my manager” “I’ll have to get someone 
from another department to deal with that”.  
 
If you’re often frustrated to hear yourself saying these things in the course of your 
working day, you’ll be glad to know there is another way of operating that empowers 
front line staff to do their job the way they know it can be done.



Closing Plenary
Speaker, Mike Stevenson, Thinktastic

If Scotland is to be a positive force in the World (that is in our DNA) we have 
to think bigger, aim higher and be audacious and creative in pursuit of a 
strengthened vision. Housing Associations have a history of challenging the 
unacceptable and offering hope and opportunity. Now, is an unprecedented 
opportunity to extend our reach and influence. Mike will paint an exciting vision 
of the future and draw on lots of inspirations from around the world to whet our 
appetites for what could be. He will leave us with renewed energy, ideas to take us 
forward into the next our exciting phase and, yes, there will laughs along the way.

Conference Ends

COST:  £75.00

The Housing (Scotland) Act 2014  

Becoming a Better Housing Professional

Practical Ways of Improving Tenant Engagement 

Wider Role – RSLs:  Changing Roles, Changing Lives
Speakers 
Clair Malpas, Regeneration Manager, Cassiltoun Housing Association
Tracy Lennon, Employability Development Officer Thenue Housing Association

Wider Role (or community regeneration) is the term given to the many different 
ways in which housing organisations can help address some of the problems 
affecting their communities, which go beyond core housing need. For some 
organisations, it’s a relatively modest part of their overall role.  But for many 
others, community regeneration is well-established as a substantial part of 
what they do.  This session will allow you to hear from two organisations that 
very definitely fall into the latter category.  It will provide practical examples of 
successful projects and how they have transformed the lives of people and the 
communities in which they live, as well as giving an insight into how to put a 
successful community regeneration project together from scratch.

WORKSHOPS3.00pm - 3.55pm

4.00pm

5.00pm

SHARE are event managing this event:
SHARE, Wellpark Enterprise Centre, 120 Sydney Street, Glasgow, G31 1JF
T: 0141 550 7595   E: info@share.org.uk   W: www.share.org.uk



 

 

 

 

 

 

Speaker Biogs 

Jim O’Neill, Chair, Atrium Homes - Jim is a former teacher, trade union official and 
local authority councillor. Jim has been a Board member of Atrium Homes since 
2004 and has served as Convenor of the Investment Sub-Committee, Vice Chair and 
more recently Chair of the organisation. He is also interested in local history and is 
an authority on the Fenwick Weavers, fore-runners of the modern Co-Operative 
Movement. 

 

 

 Anne Jarvie, Deputy Chair, Scottish Housing Regulator – Following a distinguished 
career in nursing, Anne served as the Chief Nursing Officer for Scotland until her 
retirement in September 2004. She subsequently chaired the Expert Group 
commissioned by NHS Lothian to consider services provided to older people. 
Anne was appointed as a Non-Executive member of the NHS 24 Board on 3 
December 2007. She is Chair of its Clinical Governance Committee. She also served 
on the Review Group which undertook the Independent Review of Free Personal 
and Nursing Care in Scotland, published in 2008. Anne has provided the Scottish 
Public Services Ombudsman with clinical advice on health complaints. Anne is Chair 
of Glasgow Council for the Voluntary Sector and Chair of the Queen’s Nursing 

Institute Scotland. She is also a member of the Marie Curie Scottish Advisory Board and is a member of 
the Housing and Wellbeing Commission. Anne brings extensive experience from her work for the Scottish 
Government and at board level across the health and charitable sectors.   

 

Sally Thomas, Chief Executive, Scottish Federation of Housing Associations - Sally 
Thomas is Chief Executive at the Scottish Federation of Housing Associations (SFHA), 
the national representative body for Scotland’s housing associations and co-
operatives. She has worked for several housing associations in London and the North 
East of England, most recently as Head of Community Investment at North Star 
Housing Group. Previously, she worked for the Homes and Communities Agency 
(HCA), on regeneration at an urban development corporation; as director of a 
consultancy specialising in community-based development and leading on social 
purpose and wider role at the Housing Associations Charitable Trust (HACT). Sally is 
currently Vice-Chair of the Town and Country Planning Association (TCPA). 



 
Susan McDonald, Partner, Social Housing, Addleshaw Goddard - Susan has 
specialised in social housing since 1998 and has gained experience in most areas of 
social housing including housing management and low cost home ownership, 
property and refinancing in that time. 

She is Chair of Ore Valley Housing Association, which has given Susan huge insight 
into the business of running an RSL and allows her to balance the legal advice she 
provides to clients with practical and business considerations. 

 

Misia Jack, Service Co-ordinator, Scottish Housing Network - Misia has worked in 
housing during all of her professional career– as a development manager at Partick 
Housing Association, as an independent researcher, as a policy manager at the 
Scottish Federation of Housing Associations. Misia joined Scotland’s Housing 
Network (SHN) in 2012; her responsibilities include managing performance 
improvement services across the Network. At SHN Misia, working with focus 
groups, developed SHN’s Governance self-assessment tools. 

 

Mags Lightbody, Lightbody Consultancy - Mags is a highly experienced housing and 
change professional. Until 2013, she was Executive Director of Business 
Development for the Wheatley Group, the largest housing group in Scotland. During 
that time, she led the successful change management programme which turned 
around the fortunes of Glasgow Housing Association, the core founding member of 
the Wheatley Group. Subsequently, Mags was Acting Chief Executive of the 90,000 
home Northern Ireland Housing Executive (NIHE) for 2 years, leading the successful 

turnaround of the organisation. Since Autumn 2015, Mags has had her own consultancy, providing 
interim management, executive support and other transformational change strategies to a range of 
housing and health sector clients.  

Mags is currently Interim Director at ANCHO in Irvine and also Antonine Housing Association in East 
Dunbartonshire. 

Lesley Baird, Chief Executive, TPAS - Lesley has worked with TPAS since September 
1996. She started with TPAS as a development officer, moved to the post of 
assistant director, and she has been Chief Executive since 1999. Lesley is responsible 
for working with the Board of Management to develop the strategic and policy 
direction of TPAS, she manages the day to day work of TPAS, and keeps up to date 
with practice by having a "hands on role" in training, independent advice, strategy 
and policy development, audits, accreditation and many other projects. 

TPAS is a Scotland wide organisation, Lesley claims to have the best job in Scotland – 
traveling to beautiful places, working with amazing people and getting paid for it. 

 

Stephen Macintyre, Director, Hillhead Housing Association - Stephen has worked 
in community based housing associations since 1988 firstly as a housing officer at 
Shettleston HA. In 1992 he moved to Faifley Housing Association to take up post 
as housing manager and then as Director in 1997.  

Since 2003 he has been Director at Hillhead Housing Association (located in 
Kirkintilloch in East Dunbartonshire) which he has steered from a local authority 
stock transfer into a successful local community controlled housing organisation. 

Stephen is a keen triathlete and regularly competes in triathlon and open water 
swimming races. He cycles to work every day. 



 

Brian Scott, Housing Officer, GHA - Since the age of sixteen Brian has worked in 
Customer Service roles initially in the airline industry in the role of Cabin Crew 
prior to commencing his career in housing. 

Brian has been employed with GHA/Wheatley since November 2010, initially in 
the role of Customer Service Advisor and then as housing officer since October 
2014. He works in the East End of Glasgow and his patch covers Sandyhills 
which comprises of a 22 storey multi storey block as well as a range of other 

properties.  Within GHA he is part of the Protecting Communities, Communities of Excellence working 
group. 

Dorothy Anne Bulmer, Director, “Join the Dots” - Dorothy has over 30 years 
experience in social housing at frontline and in support roles with Glasgow City 
Council, GHA and Wheatley Group.  

She now works independently and is passionate about employee engagement. In 
this capacity, Dorothy has worked with a number of organisations to help them 
develop change programmes that lead to a culture of empowerment which 
delivers a great customer experience. 

In her recent work with Chartered Institute of Housing she designed and delivered training programmes 
to support the “Frontline Futures” research which has been driving changes in the role of frontline 
housing staff. 

Claire Malpas, Cassiltoun Housing Association - Clair Malpas is a highly experienced 
regeneration professional with over 20 years experience of working in the housing 
sector. She is part of the Senior Management Team at the Cassiltoun Group and has 
direct responsibility for managing their extensive regeneration programme which 
focuses on improving outcomes for people living in the Castlemilk area of Glasgow. 

Her remit also includes overseeing Cassiltoun’s two subsidiary companies, Cassiltoun 
Trust and Cassiltoun Stables Nursery, both successful social enterprises that have 
contributed to the regeneration and vibrancy of the area and also provide 

sustainable social and economic benefits. 

Tracy Lennon, Thenue Housing Association - Tracy Lennon is an experienced 
Employability Development Officer, part of Thenue’s Community Regeneration team. 
She has spent over 15 years working in the community sector, with the last 12 years 
being focused on adult learning/employability and community development. 

Since joining Thenue her role has expanded to where she has the responsibility of 
developing & overseeing various community regeneration projects … although she 
still enjoys working directly with local residents to help them reach their full potential. 

 

Mike Stevenson, Thinktastic – Mike is a formidable speaker, trainer and creative 
thinker who knows how to motivate people to learn, to step into their leadership and 
to embed the learning seed. Mike puts the fun and enjoyment into training and 
people love his fast moving and humor packed approach. He is founder of 
Thinktastic, an innovations agency, voted Scottish Small Company of Year 2008 and 
acclaimed for its unique approaches to stretching people and organisations beyond 
the ‘apparently’ possible.  

Chucked out of school at 15, Mike spent many months sleeping on the streets of London, then racked up 
29 jobs before his 26th birthday – his CV includes steelworker, wine bottler, hod-carrier, hospital orderly, 
biscuit packer and community worker. He also enjoyed a stint as a musician and actor. 


