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GLOSSARY 
 
EESSH – Energy Efficiency Standard for Social Housing 
KPI  – Key Performance Indicator 
SHQS  – Scottish Housing Quality Standard
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Introduction  
 
Ayrshire Housing is one of Ayrshire’s leading housing associations with over 1,500 
dwellings.  The majority of our stock is in South Ayrshire.  In addition, we provide ground 
maintenance services to approximately 1,000 homeowners.  
 
Ayrshire Housing was established in April 2003 through the merger of Carrick Housing 
Association and South Ayrshire Homes. Our purpose is defined by a partnership of our 
tenants, community volunteers and representatives of South Ayrshire Council.  
 
We are financially strong and pride ourselves in the quality of service to our tenants and 
other service users.  We have a track record in providing housing which is highly 
regarded by our tenants and the wider community.  
 
We seek collaborations with other housing associations, local charities and social 
enterprises so as to maximise our impact.  
 

Our Mission 
 
We aim to enhance the wellbeing of our tenants and the wider communities of Ayrshire 
through high quality housing and related services. 
 

Our Values 
 
Our mission is underpinned by these core values: 
 
We listen - to everyone we work for and with. 
 
We engage - as we actively involve our tenants, the community and our people in shaping 
our work. 
 
We show respect - as we strive to provide equal and accessible services to all.  
 
We seek challenge - to ensure best value to our tenants and wider community benefits. 
 
These values shape the work of all Ayrshire Housing’s people.  
 

Our Vision for Ayrshire Housing  
 
This is what we want to demonstrate to all we work for and with over the next four years. 
Our vision underpins our day to day work.  It is the context for our detailed business 
objectives. 
 
 
 
 
 
Our vision is to: 
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  Be valued by all our tenants and other service users. 

 
 Increase the wellbeing of our communities. 

 
 Provide more affordable housing. 

 
 Be seen as a distinctive and effective organisation by the people of Ayrshire. 

 
About this Plan 
 
This plan sets out what we are doing to achieve our vision by 2020. 
 
The plan is reviewed and adjusted for each year of the plan period.  This edition covers 
the third year, 2018 - 2019.  It sets out the key tasks and targets for the year.  
 
The Board reviewed the second year of the plan (2017 – 2018) and is satisfied with 
progress to date, the association’s financial health and risk management, and with the 
continued relevance of the business objectives set. Notwithstanding this and in the light 
of emerging opportunities and challenges, the Board is committed to carrying out a 
strategic review over the next twelve months. This will result in a completely new 
Corporate Plan being published in 2019. 
 
This plan: 
 

 Addresses the opportunities to advance our work. 
 

 Identifies the key challenges and risks that we have to address. 
 

 Outlines the key operational objectives for the year. 
 

 Where applicable, sets out indicators of achievement. 
 
 Sets out how the association promotes itself and engages with stakeholders. 

 
It is intended to provide for the review and regular updating of the following: 
 

 Our 30-year financial plan. 
 

 Our asset management plan. 
 
 Our annual budget. 

 
 The work plan of the Director (CEO). 

 
 The development of partnerships with other housing associations, community 

organisations, and not for profit or charitable companies. 
 

 The identification of any non-charitable activities to be pursued through Ayrshire 
Homestake Ltd. 
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This plan was the product of extensive discussion involving every member of the Board 
and staff team prior to its adoption in March 2016.  Two all day sessions focussed on the 
association’s operating environment, the improvement of our existing services, and new 
ways of engaging with our users and the wider community.   At each subsequent review, 
the Board has reassessed the association’s financial health and performance.  This 
shows that performance and service level standards continue to exceed the majority of 
its peers in Ayrshire and beyond. 
 

Challenges and 0pportunities 
 
Demonstrating value to our tenants 
 
The latest independent survey (December 2016) of tenant satisfaction shows an 
increase on the already very high levels of satisfaction reported in the previous survey 
three years before.  For example, 92% of tenants expressed satisfaction with the overall 
service, up by 4% from 2013.  The majority of tenants say that they get good value for 
money for their rent payments with a 5% increase to 87%.  
 
Welfare reform is creating real hardship and worry for our tenants, as well as putting 
pressure on the association’s revenue base.  This is compounded by the declining or, at 
best, static living standards of many of our tenants and applicants.  Whilst this situation 
creates demands for new services, it also has the potential to put a strain on the quality 
of the services which our tenants’ value through pressure on our income base and the 
staff time needed to secure it. To address this, we have put in place a comprehensive 
action plan to mitigate as best we can the impact of welfare reform both on our tenants 
and to the association.  
 
We must therefore be ever more mindful of our obligation to our tenants in terms of rent 
setting and service standards as we consider new investment opportunities in the light of 
still challenging grant rates. 
 
We are striving to increase the tenants’ influence over the rents we charge and the range 
of services offered in return.  In particular, a very active tenant scrutiny panel ensures 
that we remain focused on demonstrating good and relevant service.  We also engage 
with all our tenants on our performance through the annual Scottish Social Housing 
Charter report. 
 
Addressing housing need 
 
We operate in an area of high demand for affordable housing.  This brings many benefits 
in terms of low void levels and good levels of tenancy sustainment.  On the other hand, it 
creates the expectation from our partners that we will continue to expand our stock to 
meet waiting list demands.  We have a track record of high quality housing development 
and have enhanced our financial capacity for further activity.  The increase in Scottish 
Government grant rates is to be welcomed.  As with most housing associations, the rates 
though are still at levels which continue to require the internal subsidy of each 
development.  This issue is compounded for us by the particular costs of development in 
an area where land is in short supply.  We have identified the potential for significant 
ongoing investment in new housing in our long-term financial plan.  This has been done 



4 
 

on the basis that the primary obligation to maintain our stock to the benefit of existing 
and future tenants is not compromised.  We will focus on increasing the efficiency of our 
procurement activities – whether for new build or established stock purchases.  We will 
develop further our partnership with South Ayrshire Council to help unlock new 
opportunities for both us and the Council. We particularly welcome the proposals to 
unlock smaller development opportunities through the Local Development Plan. 
 
Widening our impact 
 
We make a real impact on the lives of those that we house through the provision of good 
quality housing.  As a major Ayrshire charity, we are well placed to extend our impact 
beyond a narrow definition of housing services.  This has to be done in ways that are of 
direct or indirect benefit to tenants.  For example, we support training and community 
initiatives in the neighbourhoods where we have stock.  We already have a solid track 
record of significant community, tenancy support and training projects supported through 
Lottery and Scottish Government funding. There is a commitment to build on this 
reputation to deepen partnerships with local community and voluntary organisations.  
Reductions in local government support for the voluntary sector and from Lottery and 
other funds however present real challenges.  On the other hand, the community 
empowerment agenda around the delivery of services may open up new partnership 
opportunities.  
 
We have ambitious plans to create a tenant and community hub through the extension of 
an already well located office.  
 
We have an annual turnover of £6.5 millions and significant programmes of investment 
in stock improvements and new construction.  Historically, we have endeavoured to 
ensure that as much as possible of our activity benefits the Ayrshire economy. Our 
Procurement Strategy states how we will reflect our specific objectives as we meet the 
statutory Sustainable Procurement Duty. 
 
Maintaining a vibrant organisation 
 
We consider that we make a distinctive contribution through being focused on a 
particular area, and being tenant and community led.  This is why we are committed to 
maintaining our presence as an independent organisation. There are however a number 
of challenges that may undermine this approach, for example around threats to rental 
income and a possible shift to larger developer associations.  
 
Such trends though are an impetus for us to demonstrate our strengths in new ways.  We 
are financially strong and maintaining this is central to our overall business planning.  
Tenant satisfaction levels are high.  We will build on this positive feeling to ensure that 
our tenants have a real influence over rent levels and service standards. We believe that 
we can support local housing strategies by producing housing in locations and for client 
groups that larger less nimble associations might struggle with.  
 
In meeting current challenges with optimism, sustaining the strength of our team of 
volunteer Board members and paid staff must be to the fore in our overall business 
planning.  The governance structure with its built in stakeholder control is a key strength 
in moving the organisation forward.  Maintaining the skills base and morale of staff will 
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be critical in developing more effective ways of working and new initiatives.  For these 
reasons, nurturing our human resources warrants its own detailed business objective. 
 
Our formal connection with South Ayrshire Council is ending after a general review of its 
membership of local charities and voluntary organisations. Our day to day working 
partnership with the Council informs much of what we do. We know that the Council 
continues to value us as key partner in terms of housing development, services and 
community engagement.  
 
Business Objectives - 2018 to 2019 
 
Through these objectives, we will increase the effectiveness of our work over the next 
twelve months and beyond.  They are underpinned by sets of actions which inform the 
Board’s agenda and staff work plans.  

 
Objective 1: Serving Our Tenants 
 
Actions  
 

 Participation and satisfaction:   
 We will listen and engage with our tenants both individually and through 

the tenants’ scrutiny panel and other fora. We will build on our new tenant 
interviews to encourage involvement. 

 We will demonstrate that tenants value our services on a monthly basis.  
 We will demonstrate that tenants can access our services easily. 
 We will ensure that our tenants contribute to our annual Scottish Social 

Housing Charter report. 
 We will use the results of the independent tenant satisfaction survey to 

engage with our tenants about further service improvements.  In response, 
we will focus on improving still further the quality of our repairs service and 
communications. 

 We will increase the opportunities for tenants to participate in community 
activities and initiatives. 

 
 Sustaining tenancies:   

 We will work with our tenants to lessen the effects of economic insecurity 
and welfare changes.  

 We will develop further welfare benefits and money management support 
both internally and in partnership with other bodies.  

 We will support training and other services to improve tenants’ digital 
access.  

 We will work to ensure that our tenants have access to housing support 
services.  

 We will work with others to increase the advice and support for our older 
tenants. 

 
 Neighbourhood management:   

 We will manage our estates to a high standard to ensure the comfort and 
safety of our tenants and the wellbeing of the wider community. 
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 We will maintain our commitment to regular neighbourhood reviews with 
each body of tenants.  

 Where required, we will develop action plans for each estate and in all 
cases offer feedback.   

 
 Revenue maximisation:   

 We aim to maintain our current excellent performance in minimising rent 
arrears.  

 We will ensure that void rent losses are minimised by further process 
improvements. 

 
 Enhanced services:  

 We will work with South Ayrshire Council to promote further the online 
application service and the new online mutual exchange service. 

 We will engage with South Ayrshire Council in its review of its own 
allocation policy. 

 We will develop a range of enhanced online services for our tenants 
covering rent accounts and payments, and repair requests. 

 We will access or develop services to assist our new tenants to settle into 
their homes. 

 We will develop new and extended services based on the planned new hub 
at the association’s office. We will access grants to help with this project. 

 
Objective 2: Maintaining the quality of our houses 
 
Actions  
 

 Maintain the value and usefulness of the stock:   
 We will complete the review of our life-cycle costing model to ensure that it 

remains an accurate basis for long-term planning. 
 All stock information will be maintained in a single auditable database. 
 Our financial strategy will ensure our stock meets and, wherever relevant, 

exceeds the SHQS and, before 2020, EESSH.  
 We will ensure that the number of furnished lets is at the right level to 

meet Council referrals. 
 

 Achieving EESSH:   
 We will develop robust energy information and modelling tools as we plan 

for EESSH. 
 We will identify actions in the Asset Management Plan to ensure that our 

stock will meet the standard in advance of the 2020 deadline. 
 We will maximise the opportunities to gain access to external funding for 

enhancements. 
 We will ensure that all pending major works exceed EESSH requirements. 

 
 Neighbourhood improvements:   

 We will work with the community and other agencies to develop further 
funding applications for neighbourhood enhancements. 
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Objective 3: Valuing our people 
 
Actions 
 

 Developing a culture of excellence: 
 All our people will help to shape our future. 
 We will ensure a nurturing culture of shared values, trust and respect. 
 We will embrace and encourage diversity. 

 
 The Board:  

 The Board will review its governance in response to an internal audit of 
regulatory compliance. 

 The Board will ensure that the call for new members reflects an 
assessment of the Board’s skills requirements. 

 To foster engagement between the Board and the wider staff team, we will 
organise at least two events.  
 

 Company membership involvement:   
 We will increase our community membership year on year. 
 The Board will seek to develop further interest amongst tenants in Board 

membership through our day to day engagement with them. 
 

 Staff performance and development:   
 The personal development plans of each staff member will be clearly 

linked to delivering this plan’s objectives. 
 We will ensure that staff reviews cascade down timeously following the 

Director’s own review and that regular monitoring meetings take place. 
 We will identify gaps in skills and address these through personal 

development and training. 
 We will strengthen joint working across our teams. 
 We will support our staff to maintain our Healthy Working Lives’ Gold 

Award. 
 We will review progress with the Work Positive action plan to ensure that 

issues of staff communication and welfare continue to be addressed. 
 

 Training opportunities: 
 We will work with community training providers to facilitate placement 

opportunities.  
 We will provide student and trainee placement opportunities. 

 
 Health and safety:  

 We will maintain full and proactive compliance with the Health and Safety 
Policy. 
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Objective 4: Effective financial management and governance 
 
Actions 
 

 Our long-term financial plan: 
 The plan will be reviewed to take account of the annual update of the 

Asset Management Plan. 
 The plan will set the limits for investment in new housing based on current 

grant rates. 
 

 Treasury management:  
 We will obtain the maximum benefit from our borrowing and investment 

arrangements whilst keeping risks to a minimum.  In particular, we will 
ensure that existing loan agreements are honoured with sufficient levels of 
comfort. 

 
 Risk exposure:  

 We will ensure that the Risk Management Strategy is reviewed annually 
to take account of emerging risks. 

 The Compensation and Benefits Committee will keep the association’s 
staff pension arrangements under close scrutiny. 

 We will ensure that risks attached to ongoing investment in new housing 
are contained. 

 We will ensure that our programmes of external and internal audit remain 
focused on minimising financial and regulatory risks. 

 
 Procurement: 

 We will deliver the actions agreed for the implementation of the 
Procurement Strategy, 

 We will ensure that the Strategy is backed by straightforward practices and 
reporting.  

 
 Ensure value for money service delivery: 

 We will keep under review the relevance of external value for money 
frameworks in supporting effective service provision.   

 We will benchmark against other associations and national indicators.  
 We will seek efficiencies as we increase effectiveness across the 

association. 
 We will ensure that information is made available in the Charter Report to 

tenants on what their rent pays for so that they can come to more informed 
views on value for money. 

 
 Supporting good governance and decision making: 

 We will develop further the quarterly performance reports to assist the 
Board’s oversight and forward planning. 

 The Board will determine the annual rent adjustment only after being 
satisfied that the organisation is operating at a high level of efficiency.  
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Objective 5: Providing more affordable homes 
 
Actions  
 

 New build:   
 We will only build on a financially sustainable basis. 
 We will aim to maintain a pipeline of no less than 50 acquired or otherwise 

secured (eg Section 75) plots. 
 We will control the initial cost of development whilst remaining focused on 

minimising lifetime cost and maximising long-term social worth. 
 We will ensure consistent and effective user and community inputs to the 

design and delivery of our new houses.  
 We will develop further our partnership with the Scottish Government and 

South Ayrshire Council to ensure access to flexible levels of grant and to 
land. 

 
 Off the shelf acquisitions:  

 We will continue to purchase houses under the national Mortgage to Rent 
scheme where it meets our objectives. 

 We will utilise Scottish Government grants to acquire existing houses that 
can make beneficial contributions to our stock. 
 

 
Objective 6: Making an impact in our communities and beyond 
 
Actions 
 

 Community engagement:   
 We will promote our building community capacity fund by targeting groups 

which can directly or indirectly benefit our tenants and applicants. 
 We will develop relationships with relevant organisations through the use 

of our human and technical resources.  
 We will seek opportunities for community engagement across the range of 

our activities. 
 We will report on the breadth of our community engagement, by 

highlighting the input of staff at all levels and of the Board. 
 

 Collaborations with the voluntary sector:  
 We will seek to develop partnerships with voluntary organisations around 

projects that are of benefit to the wider community, for example with 
regard to training and social support.  

 We will work with partners to obtain additional financial resources for the 
area.  

 We will support the development and governance of local voluntary sector 
partners. 
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 Equal opportunities:  
 We acknowledge the diversity of our communities.  We will ensure that we 

communicate clearly with all our tenants, service users and the wider 
public. 

 
 Promoting ourselves as the key local housing partner:   

 We will emphasise our exclusive geographical and community focus on 
Ayrshire, and the benefits this brings to current and potential partners in 
achieving their own ambitions. 

 We will promote vigorously the wider economic and social benefits and 
value for money that we bring to Ayrshire. 

 
 Our online presence:  

 We will ensure that our website is an effective tool in providing services to 
and communicating with our tenants and applicants, as well as promoting 
ourselves to the wider public. We will launch a new tenants’ portal linked 
to our property management software.  

 We will enhance further our social media presence so as to engage in new 
ways with our tenants and others interested in our work. 

 
 Our presence in the community:   

 We will ensure our presence at a growing number of community events. 
 We will support our Board members as they engage with the community. 
 We will strengthen our relationships with Community Councils in South 

Ayrshire.  
 

 Our partnership with South Ayrshire Council:   
 We will seek further collaborations with the Council at all levels to better 

serve our respective tenants and applicants, and the wider community. 
 We will seek to engage with every Councillor and senior official over the 

year.  
 

How We Manage Risk 
 
Both the business planning process and the performance management system are 
designed to control the association’s exposure to risk.  
 
We have identified four strategic areas of risk: 
 
The inability to sustain planned levels of rental income 
 
The falling incomes in real terms of many of our tenants potentially threaten our current 
high levels of rental collection and could also lead to higher levels of stock turnover.  
There is also the risk of regulatory action to control rent levels or at least rent increases 
in the sector.  
 
Our controls include: 
 

 Budgeting on the basis of minimal levels of rental growth. 
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 Rigorous arrears and void controls built into the performance management 
system. 

 Investment in money advice services. 
 Work with credit unions and other partners. 

 
A failure to maintain our stock to the required standards 
 
A poorly developed investment plan could result in a failure to meet statutory 
requirements and greater tenant aspirations.   
 
Our controls include: 
 

 The regular review of a comprehensive life cycle cost plan for our stock. 
 Ensuring that there is a sufficient risk envelope built into the overall Risk 

Management Strategy to cope with unforeseen increases in investment due to 
construction cost inflation or new standards.  

 
Failure to maintain and enhance current high levels of service delivery and 
satisfaction 
 
Providing excellent service is at the very centre of our purpose.  Falling standards may 
result in tenant dissatisfaction and possible regulatory intervention.  
 
Our controls include: 
 

 Key performance indicators backed by tenant feedback. 
 Regular independent tenant surveys coupled with continuous tenant feedback. 
 Membership of benchmarking groups. 
 Investment in staff training and new skills. 
 Extending online services. 

 
Poor budgetary and cost control  
 
A lack of effective controls could result in wasted resources and, if not checked in the 
long-term, financial viability being compromised. 
 
Our controls include:  
 

 Robust annual budgets linked to the long-term financial plan. 
 Demanding KPIs for rent collection and void management. 
 Management Accounts to the Board each quarter. 
 A comprehensive Procurement Strategy. 
 Effective project management.  

 

Ensuring Financial Viability  
 
Our 30-year financial plan is designed to ensure the management and maintenance of 
our stock is to the highest standards, the funding of loan obligations and sufficient 
reserves for contingencies. It is based on a conservative assumption on rental growth.  
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For example, minimal rent increases been assumed for the next five years.  
Notwithstanding having 67% of loans at fixed rates, the weighted average cost of capital 
used in the financial plan is higher than current costs and is likely to remain so even if 
there is a gradual rise in variable rates. 
 
We are in the fortunate position of having built up significant cash reserves through 
prudent financial management by the current and previous Boards.  Not least, decisions 
not to immediately fix interest rates on new borrowings have borne fruit with substantial 
increases in our cash reserves through savings on interest paid.  We maintain such cash 
reserves for two reasons.  Firstly, a degree of cash reserves is needed to provide 
adequate working capital in turbulent or difficult times such as those being envisaged 
with the full implementation of Universal Credit together with unforeseen additional 
expenditures such as the introduction of EESSH.  Secondly, it allows us to meet housing 
need through new provision as improvements in the grant regime begin to offer a more 
attractive financial package for us to re-engage in a development programme of 
substance.  Current and past Boards have taken a very prudent stance in terms of both 
organisational and specific development risks.  They have been selective about any 
potential development projects.  We are therefore financially viable and will remain that 
way if we continue to manage the business in a prudent manner. 
 
In terms of cash reserves it is possible to demonstrate how much cash should be set 
aside to cover the many and various risks associated with a business such as ours.  
Recently risks have become apparent which have not previously been on the horizon of 
housing organisations.  Of most concern is the impact of welfare reforms and subsidy 
levels for affordable housing but there are many risks which we have identified and these 
can be found in the Annex. If these possible events have their financial impacts and 
probabilities added to them, it is possible to calculate that some £3.0M of free reserves 
should be available to fully cope with all the financial risks.  It is possible to plot these 
and illustrate the distribution of risks and where they may peak: 
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Housing associations in Scotland confront a wide array of risks both internal and 
external.  The risks identified should be reduced by Board and management action but 
there is reassurance that if certain events do occur as predicted then the organisation is 
sufficiently robust to cope.  Ayrshire Housing can demonstrate that it has the capacity to 
withstand shocks and maintain not just basic functioning but also its overall purpose.  
 
The Board is committed to ensuring that we remain financially viable and have the 
resilience to deal with unforeseen risks.  The Board and senior management are focused 
on demonstrating the following reporting and control structure: 
  

 Good understanding of the demands on cash flows and how these link to the 
financial plan. 
 

 Debt and covenant position. 
 

 Understanding the investment requirements needed to sustain services and 
maintain assets over their lifetime and what any funding requirements are. 
 

 Demonstrating the capacity to react to unforeseen circumstances and ensuring 
more than sufficient working capital to deal with negative situations. 

 
 A clear insight through performance indicators into how the business is 

performing. 
 

Delivering Excellent Performance  
 
Following a change to the articles of association, the Board is made up of six tenants, 
and six community members.  A broad range of interests and skills underpins their 
stewardship of the association’s assets and future development.  They are supported by 
a team of 28 employees.  This team has an excellent range of skills and a very low level 
of turnover. Recent staff surveys show high levels of commitment.  This is reflected in the 
maintenance of a Healthy Work Lives award at the highest gold level.  
 
At each of its meetings, the Board receives reports around the following activity areas to 
demonstrate progress in delivering the above business objectives: 

 
 Business development and community engagement.  
 Housing Management.  
 Property Maintenance. 
 Financial Matters. 
 General Operational Matters. 

 
For each quarter, the Board receives a comprehensive performance digest.  
 
In addition, the Board receives periodic reports on the delivery of its key policies, and its 
obligations as an employer and landlord. 
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Key Performance Indicators – 2018 to 2019 
 
Business critical activities are measured against the following key performance 
indicators (KPIs). Generally, these are consistent with those set out in previous Internal 
Management and Corporate Plans allowing year on year performance comparisons.   In 
most cases, performance betters both local and national averages.  Where applicable, 
the targets provide comfort with regard to the relevant budget assumptions. In addition, 
the Board receives reports showing performance against the Scottish Social Housing 
Charter’s indicators. 
 
Housing Management  
Current non-technical arrears 1.75% of total gross rent 
Void rent loss - Mainstream 
Void re-let time - Mainstream 

No more than 0.8% of total rent due 
16 days or less 

Housing application processing Within 10 days 
 

Property Maintenance  
Emergency repairs performance 
Avg. emergency completion time 

97% attendance within 4 hours 
Within 3 hours 

Other repairs 
Avg. general repair completion time 

96% completed on time 
Within 6 days 

Gas safety certificates 100% compliance aimed for and never 
below external benchmark of 93% 

Satisfaction with repairs service 
Repairs “right first time” 
Appointments kept 

At least 90% satisfied 
90% of all applicable repairs   
95% of all applicable jobs 

 
Projects (Business Development)  
Development pipeline 
Mortgage to rent etc. acquisitions 
Existing stock innovation 
Jointly commissioned services 
Community collaborations 
Collaboration with SAC 

50 + plots secured at any point 
Minimum of 4 purchases committed 
Minimum of 1 project developed  
Minimum 2 wider role initiatives secured 
Minimum of 1 new collaboration secured 
Minimum of 1 joint project delivered 

 
Financial Matters  

Staff/admin costs 
Administration cost/tenancy 

Less than 22.1% of turnover 
Less than £949 per tenancy  

Liquidity – current assets: current 
liabilities (adjusted for any development 
overdrafts) 

1.10:1 

Liquidity – cash:current liabilities 
(adjusted for development overdrafts) 

1:1 

Interest cover – operating surplus: 
interest payable (adjusted for 
depreciation) 

1.10:1  

Debt per unit 
Maximum gearing ratio 

Maximum of £25,000  
Loans no greater than 60% of net worth 
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General Operational Matters  
Board meetings quorate per session 
(AGM to AGM) 

100% 
 

Board attendance per session 
New community members 

 Average of 75% 
10 extra 
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Annex - review of key risks  
 

 

 
 


