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MEMBERS REPORT AUGUST 2019 

 

 Join us to celebrate another         

successful year 
We would be delighted if you would 

join us before the AGM, from 6pm, to 

chat with our Board members and 

staff over a light tea. We will           

announce the winners of our pet and 

garden competitions as well as some 

of this year’s other highlights. We will 

also be making long service       

presentations to a few of our staff.  

 Agenda 
 To approve the Minute of the 5 September 2018 AGM  

 Appointment of new Board Members 

 To receive the Audited Accounts and the Board’s report for the year to 31 March 2019 

 To accept the voluntary resignation of Armstrongs, Chartered Accountants as auditors.  

Supporting our communities 
 

Each year, we support a wide range of local 

charities and community organisations with 

grants. Most recently, we have supported       

Whitletts Victoria FC (pictured below right) with 

its school holiday football sessions and (above 

right) Newton Primary School, whose annual  

poetry competition we sponsor.  

We can supply this document in a print size to suit.  It is also available in Braille, audio 

and other formats, and in other languages.  Our website also has several accessibility 

features which you may find useful. 

You are invited to attend our AGM on Wednesday 4 September at 6pm  
 

The AGM will be held in the Savoy Park Hotel, 16 Racecourse Road, Ayr. The main business 

will start at 7pm following an informal reception. If you would like to attend please contact 

us on info@ayrshirehousing.org.uk or phone 01292 880120. You can also appoint       

someone else (a proxy) to represent you. If you would like to do this, please call us or go to 

www.ayrshirehousing.org.uk to download a form. Copies of the AGM and EGM minutes and 

Draft Annual Accounts are also available on our website. 



We believe that Ayrshire Housing makes a real difference to 

people’s lives through good housing and attractive               

neighbourhoods. We try to do this in a distinctive way as we 

work alongside other organisations.  

 

In April 2019, we published a new three-year Business Plan. In 

it, we set ourselves the following objectives grouped into four 

themes.  As you  can see, we are  already achieving much 

against these.  

 
Providing an excellent service 
 

We will provide a responsive service to     

tenants and other users that:  

 Surpasses tenants’ expectations 

 Ensures fair access to housing and    

sustains  tenancies 

 Guarantees high levels of satisfaction 

and active engagement.  

 

What have we done to date? 
 

 Maintained a high level of     

satisfaction with the rents we charge 

 Received positive feedback on the 

launch of My Home—for all our online 

tenant services 

 Completed 39 new houses with over 

150 in the pipeline, to  help meet 

housing needs. 

Quality homes 
 

We will ensure that our existing and future 

houses are built and maintained to the 

highest standards, and continue to meet 

the needs and aspirations of our tenants 

by: 

 Maintaining our houses to the 

highest standard 

 Creating new quality homes. 

What have we done to date? 

 
 R e v i s e d  o u r  A s s e t              

Management Plan 

 Adopted a new Design Guide for energy 

efficient housing 

 Installed air source heat pumps in 70 

houses. 

 

Thriving communities 

 
We will engage with residents in our  

neighbourhoods and throughout Ayrshire 

by: 

 Ensuring our neighbourhoods remain 

popular places 

 E m p o w e r i n g  o u r             

communities 

 Equality of access. 

What have we done to date? 
 

 Supported 15 local voluntary 

groups with our grants 

 Worked in partnership with Seascape 

and the Energy Agency 

 Reviewed our Equalities and Human 

Rights policy. 
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A forward looking and sustainable 

association 
We believe that we make a distinctive   

contribution to Ayrshire and the lives of 

those we serve. To maintain this we will: 

 Ensure our Board and staff are 

equipped to respond positively to 

change 

 Always be open to feedback and new 

ideas 

 Ensure fairness in our work 

 Build on our enthusiasm and 

skills to deliver even better     

projects and services. 

What have we done to date? 
 

 The Board has reviewed its 

effectiveness and skills base 

 Advertised widely for new Board     

members 

 Responded to the tenant scrutiny    

panel’s review of the repairs service 

 Provided our staff with better digital 

tools 

 Provided equalities and human rights 

training. 

 

You can see the Business Plan at www.ayrshirehousing.org.uk. In addition, all our members will 

shortly receive the Annual Report on the Scottish Social Housing Charter. This is a                 

comprehensive assessment of the quality of the services we provide compared to national    

averages.  

 

We welcome your feedback especially on things that we should be doing better or differently.  

 

 

 

Tel: (01292) 880120/Text: 07860 020 459 

Write to us: Ayrshire Housing, 119 Main 

Street, AYR, KA8 8BX 

Email: info@ayrshirehousing.org.uk   

         

 

 

Keep up to date at: 

www.ayrshirehousing.org.uk 

Planned and Cyclical Maintenance Programme 
 

The external painting programme for 2018/19 has included Forehill/

Belmont and Crown Square, Ayr; Fernbank Court, Prestwick; Burns Wynd, 

Maybole; The Clachan, Barr and Castleview, Dudonald. We have also    

replaced external doors in Wallacefield Road and Killin Place, Troon and 

selected properties in Forehill, Ayr. 

 

Replacement electric storage heaters have been installed in Oswald 

Court, Kirkoswald; Kirkbride Crescent and Kirkmichael Road, Crosshill; 

Victory Crescent, Bolestyle Crescent and Woodside Avenue, Kirmichael; 

Arran Avenue, Ballantrae and The Clachan, Barr.  

Whitefaulds Avenue, Maybole has had replacement gas central heating 

installed. We have also replaced heating in South Harbour Street, Ayr; 

Springfield Road, Tarbolton; Meadowbank Place, Kirkmichael and    

Knockbreck Road, Straiton. 

www.facebook.com/ayrshirehousing 

@ayrshirehousing 
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A copy of our draft 2018-19 Annual Accounts is available at www.ayrshirehousing.org.uk. Our financial 

position is a strong one. Our annual turnover is £7.5M and reserves stand at £37M.  

 

 

FINANCE MATTERS 

Year to 

31/3/19

Year to 

31/3/18

Year to 

31/3/17

Current Assets : Current Liabilities 2.45 2.42 3.67

Cash : Current Liabilities 2.29 2.23 3.41

Gearing Ratios (loans divided by reserves) 0.60 0.62 0.79

Income on lettings : Interest Payable 7.52 5.17 5.74

Average Cost of Capital 3.96% 4.06% 4.20%

Housing Debt per Unit £14.7k £14.1k £16.8k

Operating Surplus : Interest Payable 4.15 3.19 2.57

Operating Surplus plus Depreciation : Interest 

Payable 5.07 3.81 3.25

Operating Surplus % Turnover 50% 53% 45%

Rent Arrears % Annual Rent Receivable 2.0% 2.2% 2.0%

Void Losses % Rent Receivable 0.6% 0.6% 1.2%

Bad Debts % Rent Receivable 0.2% 0.4% 0.6%

Management costs % Rental Income 22.9% 17.8% 21.2%

All Maintenance costs % Rental Income 18.7% 17.8% 20.3%

Core Business Indicators

AYRSHIRE HOUSING

FINANCIAL PERFORMANCE INDICATORS FOR THE YEAR ENDED 31 MARCH 2019

Key Financial Indicators
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http://www.ayrshirehousing.org.uk/

