Board Meeting
Wednesday 29 January 2020
From 5.30pm to 7.30pm
With sandwiches and refreshments available from 5.00pm

Agenda
Lorna Ravell of EVH will attend to speak about item 9a
1) Welcome and apologies
2) Declarations of interest
3) Minute of the Board meeting of Wednesday 27 November 2019 (enclosed)
4) Matters arising (paper enclosed)
5) Business development
a) Performance Digest for the 9 months to 31 December 2019 (enclosed)
b) Delivery Plan progress to date (report enclosed)
c) Minute of the Development Committee of 18 December 2019 (enclosed)6)
Housing management activity
• No additional items
7) Property maintenance activity
• No additional items
8) Financial matters (paper enclosed)
a) Management accounts for the 9 months to 31 December 2019 (enclosed)
9)

Operational matters (paper enclosed)
a) Grading review (paper enclosed)

10) Any other business
a) Publication of Board papers
b) Date of next Board meeting – Wednesday 26 February 2020
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Board Meeting – 29 January 2020
Agenda Item: 3
Subject: Minutes of Board meeting 27 November 2019
Prepared by: Kirsty Broadfoot
Minute of the Board meeting held on Wednesday 27 November 2019 at 5.30pm in Main
Street, Ayr
Present:

Tenant Members
Frances Maguire
Amanda Bryan
Myra Nicol
Kenny George
Margaret Campbell
Community Members
Simon Leslie – Chair
Mike Tomlinson
David Porte
In Attendance
Jim Whiston
David McGivern
Alan Park
Kirsty Broadfoot – Minutes
Jim Purvis

Simon introduced Alan Kennedy from Knowledge Partnership. Alan presented his report
on the findings of the Tenant Satisfaction Survey which had been carried out recently. Alan
explained that face to face interviews had been carried out with 600 of our tenants across
all our localities. The overall results highlighted that 89% of tenants are satisfied with our
service. 7% were dissatisfied. This is down from the survey carried out in 2016, mainly due
to the dissatisfaction expressed by tenants who have had a repair carried out in the last
year. With most of the other indicators Alan advised that they were fairly similar to the
2016 survey, though Alan highlighted that there had been a significant increase in the
percentage of tenants satisfied with the opportunities to participate in decision making
processes.
David advised the report would be published on Basecamp after the Board meeting. 1 Alan
advised that the work also provided for two focus groups to consider some aspects of the
survey in more detail and would welcome any suggestions from the association as to topics
which might usefully be covered by the focus groups. He suggested that the dip in
1

TSS to be posted on Basecamp.
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satisfaction with the repairs service would be an obvious topic. Simon thanked Alan for his
presentation.
1.

Apologies
Apologies were received from Rhonda Leith, Bobby Pyper and Gemma Collins.
Georgina submitted her apologies after the meeting.

2.

Declarations of interest
No matters were discussed.

3.

Minute of the Board meeting held on Wednesday 30 October 2019
The Minutes of the meeting held on 30 October 2019 were accepted as a true
record and were proposed by Mike Tomlinson and seconded by Frances Maguire.

4.

Matters arising
The update to the website on domestic abuse will now be made by mid-December.
Director’s review is taking place on 28 November.

6.

Housing management activity
6a.

Consultation on potential rent increase
Jim explained the rationale behind the proposal and the work that has been
done so far in the budget preparation for 2020/21. We aim to increase the
number of completed consultations this year and for all respondents there
is the chance to enter a prize draw to win one of 5 shop vouchers. Jim
explained that the proposed rent increase figure is in line with the range of
increases being proposed to date by fellow member organisations in the
Glasgow and West of Scotland Forum and takes account of the
requirements of the Business and Financial Plans in terms of maintaining
service levels, planned maintenance and development activity. It was noted
that the potential costs for the new main repairs contractor are as yet
unknown.
The Board discussed the importance of ensuring the consultation is as easy
to understand as possible.
The Board accepted the recommendation.

9.

Operational matters
Jim updated the Board on the various matters.
H&S – the date of 11 December will need to be rescheduled.
Eydent – it was agreed that Kenny will attend the meeting on 2 December.
Staffing Issues – a meeting of the HR Committee will be held in the new year to
discuss the EVH job evaluation exercise.
Audit Committee – Alan reported on the tendering exercise for a new external
auditor. There were 6 companies interested and 4 submitted tenders. There was a
70/30 split against quality and price. Highest tender scored 84%. Alexander Sloan
was the winning company. They are experts in audits within our sector. The Board
accepted the recommendation to appoint Alexander Sloan.
Community Engagement and Publicity – South Ayrshire Swim Team had
approached us as part of a request from multiple agencies to obtain funding of £9k
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which will enable them to run swimming classes aimed at young people using
Maybole pool throughout 2020. It would provide for 46 sessions throughout 2020.
They are aiming to increase access to swimming coaching from the Carrick towns
and villages. We had previously pledged £1,000 towards their project. The other
funding has now been confirmed allowing our grant to be paid.
Production of this year’s Christmas card in conjunction with Ballantrae PS is now
underway with donations being made to the school and to the other suggested
charities.
The application for South Harbour Street has been withdrawn to allow a query from
the Planning department to be addressed. It will be resubmitted in the near future.
Jim highlighted an article which appeared in this week’s Ayrshire Post regarding a
complaint made by one of our tenants to the Ombudsman.
Notifiable events and disposals – the Board noted the report.

10.

9a.

Board and Director effectiveness report
Jim highlighted the Board training plan. A presentation on H&S by Professor
Roger Willey from ACS will be rescheduled to January due to lack of
availability in December. A new Board calendar will be issued shortly.

9b.

Annual Report on disclosures
Jim confirmed all returns bar two employees who are on sick leave have
been received.

Any other business
10a. Publication of Board papers
The Board accepted the recommendation to publish the November Board
papers in full.
10b.

Date of next Board meeting – Wednesday 29 January 2020

Mike asked for an update on a few issues. Jim provided clarification.
The tender for the new contractor was issued on 26 November and closes 19
December.
Consent for North East Troon has been granted. A framework of contractors is to
be initiated.
Carrick Street – South Ayrshire Council have asked us to withdraw the application
due to height restrictions. We will resubmit the application meaning we will lose 3
houses. An update will be provided to the Development committee.
The Elba Street project is progressing well.
There was no further business and the meeting closed at 7.10pm with a vote of
thanks to the Chair.

Signed

Dated
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Board Meeting – 29 January 2019
Agenda item: 4
Subject: Matters arising including outstanding matters from earlier meetings
Prepared by: Jim Whiston
Ref

Date

Subject

Progress

B479

30/10/19

B480

30/11/19

B481

27/11/19

Add references on domestic New page created
abuse advice to the website.
https://www.ayrshirehousing.org.uk/advice/d
omestic-abuse/
Claim date for next Director’s Meeting held on 28 November.
review.
Provide Board members with a Uploaded to Basecamp.
copy of the Tenant Satisfaction
survey.

Complete?

Due by Board:

Yes

November 2019

Yes

November 2019

Yes

November 2019

Completed Items will be removed in the following month’s report. An archive of previous reports is retained for reference within the bound Board
papers.
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PERFORMANCE DIGEST
FOR THE 9 MONTHS
TO 31ST DECEMBER 2019
This performance digest is intended to give Board members a clear picture of day to day activity
against the Key Performance Indicators (KPIs) listed in the delivery plan section of our Business
Plan. KPIs cover all the key areas for the association in terms of day to day service delivery and
income generation. In addition, there are KPIs for financial performance, new business and
governance.
The KPIs for housing management and maintenance are intended to ensure that the standards
set in the Scottish Social Housing Charter are met. Thus, in the Digest these indicators are listed
under the relevant Charter outcomes. We report each year on our performance to the Scottish
Housing Regulator in the Annual Report on the Charter (ARC).
There are some Charter outcomes that cannot meaningfully be reported on a quarterly basis.
This is particularly the case where the outcome sought is of a more qualitative nature. We will
for example report on the following outcomes on an annual basis: equalities, tenant
participation, tenancy sustainment, complaints and housing quality.
We will also report more fully on business development performance as part of our quarterly and
annual delivery plan reviews.
If performance is below a KPI an explanation will be provided together with details of any
corrective action in separate reports.
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HOUSING MANAGEMENT PERFORMANCE
GETTING GOOD VALUE FROM RENTS AND SERVICE CHARGES
CHARTER OUTCOME 13: VALUE FOR MONEY
Social landlords manage all aspects of their business so that:
- Tenants, owners and other customers receive services that provide continually improving
value for the rent and other charges they pay.
KPI: Current non-technical arrears no more than 1.75% of total gross rent.
• For the 3 months to 30th Jun 19 our current tenant non-technical arrears were 0.7%
• For the 6 months to 30th Sep 19 our current tenant non-technical arrears were 0.8%.
• For the 9 months to 31st Dec 19 our current tenant non-technical arrears were 0.9%.

Percentage

Current Tenants' Arrears (non-technical)
as a % of rent due
1.7
1.5
1.3
1.1
0.9
0.7
0.5

Mar 19 Jun 19 Sep 19 Dec 19 Mar 20
Target

Actual - Cumulative

NON-ARC INDICATOR
Performance continues to be under
target. Despite the hard work of Housing
Officers reminding tenants to prioritise
their rental payments there was an
increase in arrears at the end of
December. This is common at this time
of year and is likely to reflect the
competing pressures on tenant’s
spending. Housing and Money Advice
staff continue to encourage repayment
of the shortfalls and provide assistance
to try to ensure that tenants’ incomes
are maximised to enable them to pay
this priority debt at this challenging time.

KPI: Void rent loss for mainstream properties of no more than 0.8% of total rent due.
• For the 3 months to 30th Jun 19 our rent loss was 0.1% of the total rent due.
• For the 6 months to 30th Sep 19 our rent loss was 0.2% of the total rent due.
• For the 9 months to 31st Dec 19 our rent loss was 0.3% of the total rent due.

Percentage

Percentage of rent due lost through
properties being empty during the last year
0.8
0.7
0.6
0.5
0.4
0.3
0.2
0.1

Mar 19

Jun 19 Sept 19 Dec 19 Mar 20

Target

Actual - Cumulative
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ARC INDICATOR 18
This figure remains well within the
target for the year end and staff
continue to look at all opportunities
for minimising void rental periods.

ACCESS TO HOUSING
CHARTER OUTCOME 10: ACCESS TO SOCIAL HOUSING
Social landlords ensure that:
- People looking for housing find it easy to apply for the widest choice of social housing
available and get the information they need on how the landlord allocates homes and on
their prospects of being housed.
ARC INDICATOR 17
Percentage of lettable houses which became vacant in the last year
In the 9 months to 31st December 2019, 94 mainstream properties became vacant, 6.0% of
our lettable stock. Of the stock which became vacant:
19
11
10
10
9
9
8
6
6
5
1

Transferred to another Ayrshire Housing property.
As the result of the death of a tenant.
Moved in with family.
Moved to a private landlord/other.
Unknown.
Moved to another council house.
Purchased a property.
Moved to another RSL.
Tenant moved to a care home.
As a result of abandonment.
Tenant in prison.

During this period the following properties also became vacant. These terminations are
excluded from the ARC indicators.
17
2
1

Were temporary furnished.
Were lockups.
Now earmarked for disposal.

There were also 22 changes of tenancy due to mutual exchanges and 1 shared ownership sale.

KPI: Housing application processing within 10 days and 40% of applications made online.
• Average processing time for the 3 months to 30th Jun 19 – 7 days (96% within target).
37% of applications were on-line, against our annual target of 40%.
• Average processing time for the 6 months to 30th Sep 19 – 6 days (97% within target).
33.8% of applications were completed on-line, against our annual target of 40%.
• Average processing time for the 9 months to 31st Dec 19 – 6 days (97% within target).
31.2% of applications were completed on-line, against our annual target of 40%.
1,435 applications were processed during the 9 months to 31st December 2019.
2,940 applicants were on our waiting list at 31st December 2019.
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KPI: Void re-let time 16 days or less.
• For the 3 months to 30th Jun 19 our average re-let time was 20.9 days.
• For the 6 months to 30th Sep 19 our average re-let time was 17.9 days.
• For the 9 months to 31st Dec 19 our average re-let time was 16.4 days.
We also let 16 temporary furnished properties with an average re-let time of 13 days and 2
lockups with an average re-let time of 13 days. These lets are not included in the above KPI.
ARC INDICATOR 30
We remain focussed on reducing
average re-let times and it is
pleasing to note that there has
been a continuous improvement
during this 9-month period. Staff
continue to work hard to try to
reduce re-let times further, but it
should be noted that some of the
reasons for voids being over target
will always remain out with our
control.
Team Leaders continue to monitor
and audit this process with the
objective of minimising re-let times.

Days

Average length of time taken to re-let
properties in the last year
24
22
20
18
16
14
12
10

Mar 19 Jun 19 Sept 19 Dec19 Mar 20
Target

Actual - Cumulative

ARC INDICATOR C2 - the number of lets during the reporting year by source of let
In the 9 months to 31st December 2019 we let 164 mainstream properties, 39 of these lets
were to our new development at Peebles Court in Ayr. In the 9 months to 31st December 2018
we had let 89 mainstream properties. These lets are broken down as follows:

To 31st December 2018

To 31st December 2019

7

19

37

23

1

22

43

64

15
22
Existing Tenants

Housing List

Existing Tenants

Housing List

Mutual Exchanges

Section 5

Mutual Exchanges

Section 5

Nominations

Nominations

In addition, 16 temporary furnished properties were let and 2 lockups during the 9 months to
31st December 2019.
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NEIGHBOURHOOD AND COMMUNITY
CHARTER OUTCOME 6: ESTATE MANAGEMENT, ANTI-SOCIAL BEHAVIOUR, NEIGHBOUR
NUISANCE AND TENANCY DISPUTES
Social landlords, working in partnership with other agencies, help to ensure as far as reasonably
possible that:
- Tenants and other customers live in well-maintained neighbourhoods where they feel
safe.
ARC INDICATOR 22

• The total number of court actions initiated during the reporting
year.
• The number of properties recovered (reason for recovery, rent
had not been paid).
• The number of properties recovered (reason for recovery,
anti-social behaviour).

To 31ST
March 19

To 31st
Dec 19

16

5

4

0

2

0

Of these five cases:
•
•
•
•

1 case has been sisted (this means the case was put on hold to monitor arrangements
put in place to pay rent);
1 case the tenant abandoned the property before any action was taken;
2 cases have been continued;
1 decree for eviction was granted in December 2019.

During the 9 months to 31st December 2019, 57 Notice of Proceedings were issued and 6 orders
for Recovery of Possession were granted.
ARC INDICATOR 15
Percentage of anti-social behaviour cases reported in the last year which were resolved
Anti-social behaviour complaints cover a variety of issues. We aim to respond to these within
specific timescales. The vast majority of these complaints are resolved during the reporting
period. However, on occasion due to the nature of the behaviour and ongoing relationships
between neighbours it can prove difficult to resolve them within a set target and in such
instances it requires a lengthy process of monitoring and management before the case can be
“closed”.
For the 9 months to 31st December 2019 we received 205 complaints. 191 of which were
resolved during this period.
The ARC indicator no longer looks at cases resolved within locally agreed targets, but we
continue to record this information. In the 9 months to 31st December 2019, 190 complaints
were resolved within target (92.7%).
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REPAIRS & MAINTENANCE PERFORMANCE
HOUSING QUALITY AND MAINTENANCE
CHARTER OUTCOME 5: REPAIRS, MAINTENANCE AND IMPROVEMENTS
Social landlords manage their business so that:
- Tenants’ homes are well maintained, with repairs and improvements carried out when
required, and tenants are given reasonable choices about when work is done.
KPI: 96% of non-emergency repairs (NER) completed on time and an average NER
completion time within 6 days.
• For the 3 months to 30th Jun 19 we completed 92.3% of NER jobs on time and the
average NER time was 5.3 days.
• For the 6 months to 30th Sep 19 we completed 90.9% of NER jobs on time and the
average NER time was 7.0 days.
• For the 9 months to 31st Dec 19 we completed 88.6% of NER jobs on time and the
average NER time was 7.6 days.

Average length of time taken to complete
non-emergency repairs

Days

7
6
5

4
3
Mar 19 Jun 19 Sep 19 Dec 19 Mar 20
Target

Actual - Cumulative
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ARC INDICATOR 9
We understand the importance of
delivering a good service to our
tenants and we have always given
a high priority to our repairs
service. To achieve this, we work
closely with our contractors to
complete repairs as quickly as
possible.
In this 9-month period we
completed 2,210 non-emergency
repairs, of which 1,958 were on
time. James Frew (Gas Sure)
completed 82.9% on time and
Acatch 86.2%.
Acatch continue to work with us in
order to maintain service levels to
our tenants, however they have
previously undertaken only 30% of
our overall repairs. Acatch have
brought in additional staff to try to
address this increased demand
until we appoint a new contractor
following the recent tender
exercise.
The Technical Services Manager
continues to meet with James Frew
(Gas Sure) in order to discuss their
performance and any required
improvements.

KPI: 97% attendance within 4 hours and average emergency completion time within 3 hours.
• For the 3 months to 30th Jun 19 we completed 93.5% of emergency jobs on time and
the average completion time was 2.4 hours.
• For the 6 months to 30th Sep 19 we completed 94.9% of emergency jobs on time and
the average completion time was 2.4 hours.
• For the 9 months to 31s Dec 19 we completed 93.5% of emergency jobs on time and
the average completion time was 2.6 hours.
Average length of time taken to complete
emergency repairs

Hours

5
4
3
2
1

Mar 19 Jun 19 Sep 19 Dec 19 Mar-20
Target

Actual - Cumulative

ARC INDICATOR 8
We completed 1,082 jobs in this 9month period of which 1,012 were
on time. James Frew (Gas Sure)
completed 94.0% on time and
Acatch, 88.9%.
The Technical Services Manager
continues to meet with our
contractors to discuss these
matters to try to ensure our
performance improves.

KPI: 90% of all applicable repairs completed Right First Time (RFT).
• For the 3 months to 30th Jun 19 we completed 87.2% of all applicable repairs RFT.
• For the 6 months to 30th Sep 19 we completed 90.4% of all applicable repairs RFT.
• For the 9 months to 31st Dec 19 we completed 88.2% of all applicable repairs RFT.
Percentage of reactive repairs carried out in
the last year completed Right First Time

Percentage

95
93
91
89
87
85

Mar 19 Jun 19 Sep 19 Dec 19 Mar 20
Target

Actual - Cumulative

ARC INDICATOR 10
We recognise that our tenants
want repairs carried out as quickly
as possible. We completed 1,936
repairs (88.2%) “Right First Time”
during this 9-month period. This is
below our KPI of 90%. The
decrease in repairs completed
“Right First Time” can in the main
be contributed to the issues
highlighted in indicators 8 and 9.
These figures are subject to
revision as jobs which are initially
completed “Right First Time” may
subsequently fail if a defect is
reported on the original repair.

ARC Indicator 11: How many times in the reporting year did you not meet your statutory
obligation to complete a gas safety check within 12 months of a gas appliance being fitted
or last checked.
KPI: 100% of properties with a current gas safety record.
• For the 9 months to 31st December 2019, all our gas properties had a valid gas
safety record (100%). There were no occasions when we failed to meet our
statutory obligation.
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KPI: 95% of all appointments kept.
• For the 3 months to 30th Jun 19 we kept 98.2% of repairs appointments.
• For the 6 months to 30th Sep19 we kept 98.0% of repairs appointments.
• For the 9 months to 31st Sep 19 we kept 98.5% of repairs appointments.
Percentage of repairs appointments kept

Percentage

100
98
96

94
92
90

Mar 19 Jun 19 Sep 19 Dec 19 Mar 20
Target

Actual - Cumulative

NON-ARC INDICATOR
We are fully aware of the
importance of undertaking repairs
at a time that is convenient to our
tenants. Where possible we will
always try to arrange our
appointments to suit tenant
availability.
We
made
395
appointments during this 9-month
period and 389 were kept. The
appointments kept KPI is based on
responses received from our
contractors.

KPI: 90% satisfaction with the repairs service.
• For the 3 months to 30th Jun 19 tenant satisfaction with the repairs service was
94.1%.
• For the 6 months to 30th Sep 19 tenant satisfaction with the repairs service was
93.2%.
• For the 9 months to 31st Dec 19 tenant satisfaction with the repairs service was
93.3%.

Percentage

Based on last job only:

100
95
90
85
80
75

Percentage of tenants who have had repairs
or maintenance carried out in the last 12
months satisfied with the repairs and
maintenance service

ARC INDICATOR 12
406 paper and 36 text responses
were received over the period to
31st December 2019.
To calculate this indicator, we only
look at the “last job” carried out by
our contractors. This graph is
based on 297 “last job”
responses.
Of the 297 responses:

Mar 19 Jun 19
Target

Sep 19 Dec 19 Mar 20

Actual - Cumulative

• 250 tenants were very satisfied.
• 27 tenants were fairly satisfied.
• 13 tenants were neither
satisfied nor unsatisfied.
• 3 tenants were fairly dissatisfied.
• 4 tenants were very dissatisfied.
To enable us to determine if any
improvements in service delivery
are required, we continue to
contact tenants who express
dissatisfaction.
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CUSTOMER SATISFACTION INDICATORS
REPAIRS AND MAINTENANCE
Medical Adaptations
20 surveys were issued to tenants where a medical adaptation was carried out in their property,
4 responded (20%).
Very
Fairly
Neither
Satisfied Satisfied
Tradesman turning up on time
75%
25%
Time taken to complete work
75%
25%
Level of disturbance
75%
25%
Tradesman clearing up after work
75%
25%
Quality of work
75%
25%
Helpfulness of our staff dealing
50%
25%
with your request
How well informed were you kept
50%
25%
throughout the process
Has the adaptation improved your
100%
physical quality of life and
improved your enjoyment of your
home

Fairly
Very
Dissatisfied Dissatisfied
*25%
*25%

-

-

-

* to enable us to determine if any improvements in service delivery are required, we continue to
contact tenants who expresses dissatisfaction. In this case, both expressions of dissatisfaction
relate to one tenant who was contacted to discuss their response.

“Although the work was done most
satisfactorily, I did have to wait a
considerable time before it was
started. However, I did understand
there was a problem with finance
and getting the right contractor.”

FEEDBACK

“The new rail is
invaluable to my
wife.
Thank You.”
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Repair Satisfaction Surveys
Based on all tenant responses received during the 9 months to 31st December 2019.

96.1% of tenants were either very
or fairly satisfied with the quality of
work carried out in their home.

Contractors showed their ID at
88.5% of jobs they attended.

81.6% made an appointment with
our contractor. 93.4% were kept.
95.1% said the contractor cleaned
up after they completed the job.

“Excellent service, polite workmen,
5 stars.”
“A job well done, thanks again.”
“Staff in the office very helpful and
they arrange everything.”
“Repairs done in a very professional
manner.”
“Very satisfied with your quick
response”.

“Repairs not completed, didn’t
keep appointment.”
“Very helpful joiner, great job.”
“Contractor here quickly and did
work efficiently.”
“Excellent service.”
“Very good workmanship.”

15

MONEY ADVICE
52 surveys were issued to tenants who had recent contact with our Money Advice Service, 14
responded (27%).
Yes
Would you use the Money Advice Service again? *
93%
Have you felt any benefits from your involvement with our Money Advice Service? 86%

No
14%

* 1 tenant did not respond to this question
Very
Fairly
Neither
Satisfied Satisfied
Were you satisfied with the time it
93%
7%
took for your Money Advice Officer
to get in touch with you?
Were you satisfied with your
93%
7%
appointment and the options that
you were given to get in contact
with the Money Advice Staff?
Were you satisfied that your
93%
7%
Money Advice Officer was
professional, courteous and
knowledgeable?

Fairly
Very
Dissatisfied Dissatisfied
-

-

-

-

Some of the comments we received were:

“She was always polite
and conscientious. She
always promptly replies to
messages left. Very patient
with us which was hugely
helpful. All in all a superb
service from her.”

“Was under pressure
to get things paid.
Service solved that
problem.“
“I only questioned the
Council Tax and found out
I was missing out on other
benefits as I never claimed
anything before. Most
appreciated.“

“So grateful
for this
service.“
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“Staff very
Knowledgeable/helpful,
set up appointments with
Universal Credit. Contacted
me after appointment to
see how I got on.”

NEW TENANT VISITS
103 new tenant visits were carried out in the 9 months to 31st December 2019.

THE ALLOCATIONS PROCESS

Tje
Percentage of tenants who were either very
or fairly satisfied:
• That they were provided with the
information they needed during the
allocation process – 94.2%
• That they were given adequate
information about the property when
signing their tenancy agreement – 96.1%
• With the standard of their home when they
moved in – 82.5% (compared with 88% in
our recent Tenant Satisfaction Survey).

REPAIRS AND MAINTENANCE

Very
Fairly
Neither
Fairly
Very
Not
How satisfied were Satisfied Satisfied
Dissatisfied Dissatisfied Complete
you with …
or Don’t
Know
Internal Layout
82.5%
13.6%
0.0%
0.0%
0.0%
3.9%
Energy Efficiency
66.0%
19.4%
4.9%
2.9%
0.0%
6.8%
Soundproofing
68.9%
20.4%
1.9%
4.9%
0.0%
3.9%
Heating System
69.9%
15.5%
1.9%
3.9%
2.9%
5.9%
Drying Facilities
58.3%
11.7%
3.9%
0.0%
1.9%
24.2%
Kitchen
78.6%
12.7%
0.0%
1.9%
1.0%
5.8%
Bedroom(s)
79.6%
14.6%
1.0%
0.0%
0.0%
4.8%
Living Room
83.5%
10.7%
0.0%
1.0%
0.0%
4.8%
Bath/Shower
77.7%
9.7%
1.9%
3.9%
0.0%
6.8%
Storage Space
80.6%
8.7%
4.9%
1.9%
0.0%
3.9%
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How did you complete your application?
YOUR
APPLICATION

Paper

Homeless AH
Mutual
Referral
Exc
63.9% 8.2%
1.6% 8.2%

Nom

Online Sec 5 Transfer

3.4% 11.5% 1.6%

1.6%

Did you find the application form easy to complete and understand?
Yes

No

90.2% 5.8%

Helped
by AH
4.0%

52.5% found their tenants handbook useful.
43.4% had not yet used their handbook.
4.1% did not find their handbook useful.

C

O

N

S

U

L

T

During the 9 months to 31st December 2019 we sent out 1,765
policy consultation survey forms.
We received 117 responses – Allocations Policy (67 responses), Alterations Policy
(26 responses) and Neighbour Disputes Policy (24 responses).
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OTHER BUSINESS PLAN KPIs

PROJECTS (BUSINESS DEVELOPMENTS)
Performance Indicator

Internal Target
50+ plots secured

To
30th Jun
169

To
30th Sep
169

To
31st Dec
169

Development Pipeline
Acquisitions and completions

50 a year

39

43

48

Neighbourhood Initiatives

Minimum of 2 supported a year

1

2

2

Collaborations with communities
and councils
My Home

Minimum of 1 joint project a year

1

1

1

*20% household take-up in first
year

20.1%

25.1%

27.6%

To
31st Mar

Status

In Progress

*based on current tenancies at the end of the reporting period. This does not include factored owners. 48 factored owners signed up to My
Home during the 9 months to 31st December 2019.
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GENERAL OPERATIONAL MATTERS
Performance Indicator

Internal Target

Board meetings quorate per session (October to 100%
August)
Board attendance per session (October to August)

Average of
75%

30th

To
Jun
100%

To
Sep
100%

To
Dec
100%

72%

73%

67%

30th

31st

To
Mar

Status

31st

FINANCIAL MATTERS
Performance Indicator

Internal Target

Staff/Admin costs

Less than 22.1% of turnover

To
Jun
20.6%

Administration cost/tenancy

Less than £1,028 per tenancy

£925

£1,002

£957

Liquidity – current assets: current
liabilities
(exc. development o/d)
Liquidity – cash: current liabilities
(exc. development o/d)
Interest cover – operating surplus:
interest payable
(adjusted for depreciation)
Debt per unit

1.10:1

2.62:1

2.58:1

3.05:1

1:1

2.46:1

2.38:1

2.89:1

1.1:1

4.48:1

4.96:1

4.93:1

Maximum of £25,000

£13,273* £13,751* £14,135*

30th

*

Excluding assets under construction
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To
Sep
21.9%

To
Dec
21.5%

30th

31st

To
Mar

31st

Status

Board Meeting – 29 January 2019
Agenda Item: 5b
Subject: Delivery Plan – progress to date
Prepared by: Jim Whiston

2019 – 2020 Delivery Plan progress
The Board requires regular reports on progress in achieving the tasks set out in the annual Delivery Plan. Reports are scheduled for the
August, October, January and May Board meetings.
The Board is asked to review the attached report. Generally, good progress continues to be achieved against the tasks.
With regard to the key performance indicators, the Board is referred to the quarterly performance report for a fuller commentary.
Where possible each “indicator of success” has been colour coded from green through yellow to red. This indicates respectively task
complete, work in hand at a satisfactory rate, and either outstanding or requiring further work.
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Providing excellent service
We will provide a responsive service to tenants and other users that:

•
•
•

Surpasses tenants’ expectations
Ensures fair access to housing and sustains tenancies
Guarantees high levels of satisfaction and active engagement

Work area

Engagement
and service
assurance

Task
Support for scrutiny
panel
Settling-in visits

Indicator of success
Active group – at least one topic a
year.
95% of tenants satisfied with the
quality of their home and our services.
Charter report
Active tenant engagement to ensure
its relevance.
Increase breadth of Quarterly reporting to include
satisfaction
feedback from new tenants, on aids
reporting
and adaptations and money advice.
Annual rent review
At least 25% increase on previous
tenants’ response rate. Board
decision reflects tenants’ feelings on
value.
Three yearly
Confirms value for money and equal
independent surveys opportunities.

When
March 2020

My Home

March 2020

20% household take up in first year.
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March 2020
September
2019
March 2020

Progress to date
A new panel has selected a topic to
investigate.
See performance report of new
reporting format
Feedback form in report to influence
future reports.
See new tables on the performance
report.

March 2020

Consultation underway with response
means widened to include for example
social media and My Home.

March 2020

Report considered by the Board in
November. Continued positive feedback
on the value of services etc.
Presently, just under a third.

Work area

Engagement
and service
assurance

Task
Repairs service

Repairs
appointments
Work area

Sustaining
tenancies

Indicator of success
When
Emergency repairs: 97% within 4 March 2020
hours.
Emergency completion time: 4 hours.
Other repairs: 96% completed on time.
Other repairs average: within 6 days.
Gas safety: 100% compliance.
Satisfaction level: minimum 90%.
Right first time: 90% of jobs.
Appointments kept: minimum of 95%
of jobs.
50% of all jobs.
March 2020

Task
Integrated tenancy
management

Indicator of success
When
Current arrears at 1.75% of gross March 2020
rent.
90% of tenancies sustained for more
than 12 months.
Aids and Adaptations Grant fully utilised.
March 2020
Fully recorded on SDM.
Accessing housing
support and other
services

Signposting and service agreements March 2020
in place.

Maximising our
tenants’ income and
financial welfare

Number of cases.
Demonstrate financial gains.
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March 2020

Progress to date
Generally sound performance taking
account of temporary arrangements
following JD Thomson’s demise, see the
quarterly performance report.

See the quarterly performance report.

Progress to date
See the quarterly performance report.

Initial report on satisfaction in the
January performance report.
Completion of recording on SDM being
progressed.
Being maintained via newsletters,
website and social media, and personal
contact. Additional information on
domestic abuse.
Continued excellent performance.
Report in the January performance
report.

Work area

Access to
housing

Task
Accessible
application process
Turning around lets
Assisting the Council
in meeting needs of
the homeless
Create supported
housing
opportunities with
South Ayrshire
Health and Social
Care Partnership
and voluntary
agencies

Indicator of success
Feedback within 15 days of applying.
40% online.
Average re-let time less than 16
days.
Rent loss less than 0.8% of rent due.
25% referrals in overall lets.

When
March 2020

March 2020

Working with SAC to support a housing
first project.

At least one core and cluster project
committed.

March 2020

We continue to work in partnership to
provide a core and cluster of 12 flats at
Elba Street with the South Ayrshire
Health and Social Care Partnership.
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March 2020

Progress to date
Target should be 10 days which is
being achieved.
Good performance, see the
performance report.

Quality homes
We will:

•
•

Maintain our houses to the highest standard
Create new homes of quality

Work area

Maintaining our
houses to the
highest
standard

Work area

Creating new
homes

Task
Ensuring
compliance with
SHQS
Preparing for
EESSH 2

Indicator of success
Fully funded Asset Management Plan.

When
June 2019

Action plan put in place.

June 2019

Task
Secure a
pipeline of
developments
Meeting
aspirations cost
effectively

Indicator of success
Maintain at 50 plots a year.

When
March
2020

In use feedback informs Design Guide.
Awards secured.

March
2020

Sustainable
programme of
acquisitions and
completions

50 a year.

March
2020
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Revision of the Plan approved in
June.
Action plan target agreed to have
delivery strategy fully in place by
June 2020.

Currently 167 plots.
New Design Guide published which
incorporates feedback
commitments. Revised feedback
form being prepared.
Currently at 48.

Thriving communities
We will engage with residents in our neighbourhoods and throughout Ayrshire by:

•
•
•
•

Ensuring our neighbourhoods remain popular places
Empowering our communities
Equality of access
Working with the voluntary sector partners

Work area

Excellent
neighbourhoods

Work area

Empowering our
communities

Task
Indicator of success
When
Maintaining the 70% tenants satisfied.
March
amenity of our Tenant
informed
improvement 2020
estates
scheme in place.

Progress to date
Working group developing
devolved budgeting.

Task
Active
engagement

Progress to date
We are developing partnerships
with SAC on housing first and
with the SAHSCP on supported
housing. We continue to pursue
opportunities with the voluntary
sector.
We continue to give active
support to community initiatives
in Lochside and Newton (eg
community safety, tidy-ups and a
community lunch) and the South
Ayrshire Fun Day.
If we include organisations in
areas where there is significant
stock, 5 out of 8 since April.

Indicator of success
When
One collaboration with communities March
or the Councils.
2020

Supporting
Two neighbourhood initiatives
resident
supported each year.
initiatives
through our work
Supporting our
tenants’
participation in
community
activity

March
2020

50% of grants to organisations in March
which our tenants are active.
2020
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Community
benefits through
procurement
Ensure
equal
access to our
services
Work area

Inclusive
communities

Work area

Partnerships with
the educational
and voluntary
sectors

50% of framework contracts with March
benefits.
2020

Will report as part of the annual
procurement review.

Equalities
action
plan
engagement strategy in place.

New Equalities and Human
Rights Policy adopted.

and March
2020

Task
Indicator of success
Capacity building Grants allocated.
Other grants levered in.
Number benefiting.
Usage of the hub (days).

When
March
2020

Progress to date
8 grants awarded since April.

Task
Joint projects

When
March
2020

Progress to date
Will endeavour to find partner
given the delay with the hub.

Indicator of success
35 individuals supported.
Usage of the hub (days).
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A forward looking and sustainable association
To ensure that our Board and staff can:

•
•
•
•

Respond positively to change
Always be open to feedback and new ideas
Ensure fairness in our work
Build on enthusiasm and skills to deliver ever better projects and services

Work area

A strong and
forwardlooking Board

Task
To reflect
breadth of our
communities
and tenants
Well attended
and effective
Board
meetings

Work area

Equality of
access

Task
Ensure
fairness in our
work
Necessary
skills

Indicator of success
Competition for places.
Links to tenant and broad community
engagement.
Attendance at community events.
Ten new community members.
Minimum 75% attendance (with remote
communication facility).
100% participation in Board review
process.

When
September
2019

Progress to date
Ballots in both constituencies.
Community events supported in
Lochside and Newton.

September
2019

Attendance at 73% for the 2018-19
session. Completion of Board reviews
for 2019.

Indicator of success
When
Services compliant through regular March 2020
auditing and benchmarking.

Progress to date
New Equalities and Human Rights policy
provides for equality impact statements.

Annual equalities plan for Board and October 2019
staff.

Next review due in June 2020.
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Work area

Task
Valuing our
A
knowledgeable staff

and energetic
staff team
Work area

A more
productive
team
Work area

Promoting our
achievements

Indicator of success
Positive wellbeing results.
HWL “Gold” award maintained
Four community engagements.

When
March 2020

Progress to date
HWL award being maintained. Staff
community clear up, and participation in
SAC community fun day, Lochside and
Newton events, and Scottish Housing
Day event with DWP.
Report after 31 March.

Increasing
capacity
Task
Technological
innovation

One training day equivalent - each March 2020
Board and staff member.
Indicator of success
When
Year on year increase in fieldwork using March 2020
tablets with linkage to My Home
promotion.

Task
Revisiting
successful
projects
Developing
our social
media
presence

Indicator of success
When
Enhanced recognition by partners and March 2020
the sector.

Progress to date
Highlight as part of the promotion of the
core and cluster project at Elba Street.

Number of Board and staff teams March 2020
‘generating copy”.

ICT working group formed.
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Progress to date
iPads now issued for field staff to use.

Underpinned by

The Asset Management Plan
Objective

Plan fit for
purpose

Task
Stock surveys

Indicator of success
c20% resurvey a year.

By when
June 2020

Amended for
EESSH 2
Procurement

Implementation strategy included in Plan. June 2019
100% of work in contract.
March 2020
Contract management in place for all
framework and main support contractors.

Progress to date
Included in the revised action
plan.
Included in action plan to inform
full review of the plan in 2020.
In place.

The Design Guide
Objective

Task

Inspiring but Publish
deliverable

Board
engagement
Incorporate
project and user
feedback
Quality assurance

Indicator of success

When

Progress to date

Content fully reflected in practice.

March 2020

Each project actively sponsored.

March 2020

Each scheme reviewed.

March 2020

Published in May. Being used for
new commissions.
New Development Committee set
up.
Dailly scheme review completed.

180o reviews with consultants and March 2020
contractors.
KPIs achieved.
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New format to be developed.

Financial Planning, Value for money and risk management
Objective

A plan which
underpins
our
ambitions

Task
Robust plan

Value for money
Annual budget

Work area

Prudent
approach to
risk

Task
Stress testing
the plan against
a comprehensive
risk assessment

Indicator of success
Guarantees delivery of services. Defines
investment potential in existing stock and
acquisitions.
KPIs set and delivered.
Management costs better sector
benchmarks.
Consistent with financial plan and
delivered within acceptable parameters.

When
March 2020

Progress to date
KPIs being monitored quarterly
alongside covenant compliance
(see Management Accounts).

March 2020

Set benchmark being met.

March 2020

Being monitored by the Board
through the quarterly
management accounts.

Indicator of success
When
Financial reserves and mitigation March 2020
strategies more than sufficient.
Compliant with covenants.

Progress to date
Quarterly covenant compliance
reports to the Board.

Governance compliance and development
Objective

Meeting
Regulatory
Standards

Task
Annual selfassessment

Indicator of success
“Clean” assurance statement.

When
October 2019

Financial health
check

“Clean” assurance statement.

March 2020

31

Progress to date
SFHA guidance used to develop
the assurance statement report to
the Board.
Will inform 2020 assurance
statement.

Work area

A strong
Board

Work area

Equalities
and diversity
Objective

Governance
and process
assurance
Work area

A safe
working
environment

Task
Application of
the Board
effectiveness
policy

Indicator of success
When
Demonstrate appropriate skills mix and June 2019
personal development by Board and the
Director.

Progress to date
The 2019 reviews for the Board
and Director have been
completed in accordance with the
new policies.

Task
Annual action
plan based on
revised policy

Indicator of success
Plan implemented.

Progress to date
New policy adopted.

Task
Internal Audit
programme

Indicator of success
When
Action points cleared within 12 months of March 2020
each report.

Progress to date
Progress being monitored by the
Audit Committee.

Task
Health and
safety
compliance

Indicator of success
Meet ACS audit assessment.

Progress to date
Small number of issues from
audit being addressed.
Survey to be scheduled for
2020/21.

When
March 2020

Positive wellbeing survey response.
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When
December
2019
March 2020

Agenda Item 5c

Development Committee minute – 18 December 2019
Prepared by: Jim Whiston

Minute of the Development Committee held on Wednesday 18 December at 10.30am in
Main Street, Ayr.
Present:

Amanda Bryan
Kenny George – Chair
Mike Tomlinson

In attendance: Jim Whiston
1.

Apologies
Apologies were received from Georgina Dawson, Frances Maguire, Gemma Collins,
Myra Nicol and David Porte.

2.

Declarations of Interest
No matters were disclosed.

3.

Minutes of the meeting held on 14 August 2019
These were noted. There were no matters arising.

4.

Development Report
Jim Whiston spoke to the report.
The Committee asked that the programme section be expanded in future reports to
more clearly show the linkage between the associations pipeline of projects and
South Ayrshire Council’s Strategic Housing Investment Plan (SHIP).
It was noted that a framework of main contractors will be announced in January
and that the tenders for the extension are due to be returned on 20 December.
The generally good progress with onsite and pipeline projects was noted. In
addition, leads are being pursued at two locations.

5.

Any other business
a. Date of next meeting – Wednesday 12 February 2020 at 5.30pm
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Board Meeting – 29 January 2020
Agenda item: 8
Subject: Financial matters
Prepared by: Alan Park
For noting
The Management Accounts are submitted to the Board on a quarterly basis with any
issues of concern or interest being reported on a monthly basis. Below is a summary of
financial performance for the 9 months to 31 December 2019:
Performance Indicator

Ayrshire
Housing’s Progress to date
Status
target
Less than 22.1% of 9 months to 31
turnover
December
21.5%

Staff/admin costs

Administration cost/tenancy

Less than £1,028 per 9 months to 31
tenancy
December
£957

Liquidity – current assets: 1.10:1
current liabilities
(exc. Development o/d)

9 months to 31
December
3.05:1

Liquidity – cash: current 1:1
liabilities
(exc. Development o/d)

9 months to 31
December
2.89:1

Interest cover – operating 1.1:1
surplus: interest payable
(adjusted for depreciation)

9 months to 31
December
4.93:1

Debt per unit
(excluding
assets
construction)

Maximum of £25,000

9 months to 31
December
£14,135

Loans no greater than
60% of Net Worth

21%

under

Maximum Gearing Ratio
(BoS definition)
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Agenda item: 8 (a)
Commentary to accompany the Management Accounts for the nine months to 31
December 2019.
Balance Sheet (Statement of Financial Position)
The Balance Sheet discloses the financial position of the Company as at 31
December 2019.
Rental debtors have increased slightly since the year end and stand at 2.3% of
gross rent receivable compared to 2.2% at the end of the financial year. Other
debtors have increased slightly and includes prepayments for services paid for
this year which carry into the next financial year. Our cash balance is £2.5M
higher than at the start of the year due to increased borrowing to fund the Elba
Street development and the excess of cash generated from our operating
activities being greater than interest and loan payments and our planned
improvement works and development programme costs. We have also received
an interest free loan from the government (£300k) to assist with the early
adoption of fire safety improvements involving the fitting of interlinked smoke and
heat alarms and carbon monoxide detectors to all our properties not currently
complying with the new regulations.
General creditors are higher than last year end due to the cyclical nature of
receiving invoices from suppliers and developers. Long term creditors show an
increase due to the additional borrowing mentioned above net of repayments per
the loan agreements.
In line with the new ability of the administrators of the SHAPS pension scheme to
identify individual employer’s liability, a creditor was introduced disclosing the
liability as at 31 March 2019 of £601,000 which is in addition to the revised
Strathclyde Pension liability of £811,000.
Cash Flow Statement (Statement of Cash Flows)
The cash flow statement for the nine months shows that we have generated
£3.5M from our operating activities. This relates to all rental and service charge
income less all expenditure on salaries, office running costs, maintenance and so
on.
The full development cost added to our asset base in the nine months was £5.9M
which was £1.4M (gross) for improvement works to our existing stock and £4.5M
on development expenditure.
We used the cash generated to pay Interest of £618k and to partially fund the
payments for development projects, open market acquisitions and the
improvement works mentioned above along with the loan drawn down. We also
repaid £738k of loans in line with the repayment schedules in our overall loan
portfolio.
At the end of the nine months the organisation had £2.5M more physical cash
than it started the year with.
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Income and Expenditure Account (Statement of Income)
The Income and Expenditure Account discloses a surplus of £1,867k against the
budgeted level of £1,402k for the nine months.
The main variances to budget are highlighted below:
Rent receivable is lower than budgeted by £2.5k due to the late completion and
handover of the properties at Peebles Court, Ayr; and the sale of two dispersed
properties and one shared ownership ‘staircase out’ which had been included in
the budget. This has been reduced significantly by the acquisition of 9 of the
targeted 10 open market purchases in the third quarter of the financial year. The
final one was acquired on 6 January. These 10 additional properties should mean
that we achieve the budget for rent receivable for the full year.
Void loss and bad debt is lower than the budgeted figure for the nine months at
0.6% (budget 1.25%). The budget figure includes an element for bad debt write
off but no proposed write off has yet been made.
Management costs are lower than budget by £38k. We anticipate that the full
year outturn for management costs will be close to the budgeted level.
Insurance costs are slightly below budget. Our claims experience is sufficiently low
to minimise any annual increase in premiums which led to a lower than predicted
cost to the organisation.
Routine maintenance is under budget by £33k. The Technical Services Manager
works closely with the Finance Manager to monitor this expenditure closely and
we would expect this budget to be fully consumed at year end. Board members
are aware of the closure in early July of our primary contractor following the death
of their principal director. Our secondary contractor has been able to provide a
good service to our tenants, but it should be noted that their previously agreed
rates are slightly higher than the former primary contractor. Thus, for the period
until we appoint a new primary contractor, we may see some price pressure on
this budget head and even then, prices may be higher with the new contractor.
Void repairs are over budget by £20k. It is probable that this expenditure will
outturn above the budget for the year since the condition of properties being
handed back results in considerable expense in many cases. This is an area
which is difficult to budget for and the allocation for this budget has been
increased in recent years. However, incidences of tenants making poor quality
alterations or simply not looking after the property often results in significant
expenditure to bring properties back to our lettable standard.
Open Space Maintenance is under budget by £31k. It is anticipated that this
budget will be fully consumed by year end.
Interest payable is under budget by £297k. The UK’s Monetary Policy Committee
(MPC) voted to maintain the base rate at 0.75% in each month of the financial
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year so far, having increased it from 0.5% to 0.75% in August 2018. There would
appear to be the possibility of a near term rate cut following the recent
announcement of inflation levels in the UK.
Interest Receivable is slightly above budget.
Illustration of ‘where the money’ has been spent:
From the income we have generated the percentage split of expenditure is as
follows:
Expenditure 2019/20
Management costs
Insurance costs
Service costs
Routine maintenance (inc voids)
Cyclical and Planned maintenance
Depreciation
Operating Surplus

%age
21.5%
1.0%
1.7%
14.8%
4.4%
11.6%
45.0%

Thus, 45p in every £ earned, remained to fund interest payments and transfers to
reserves.
Financial Performance Indicators
The financial performance indicators disclose no cause for concern. One of the
key ratios, which the banks hold as a covenant, is Operating Surplus to Interest
Payable (housing depreciation added back). This reflects our ability to repay
interest and is strong at 4.93:1.
Cash to Current Liabilities is well above the accepted threshold of 1:1 level at
2.89:1.
Recommendation:
The Board is asked to approve the Management Accounts for the nine months
ended 31 December 2019.
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AYRSHIRE HOUSING
BALANCE SHEET AS AT 31 DECEMBER 2019
(STATEMENT OF FINANCIAL POSITION)

TANGIBLE FIXED ASSETS
Housing, land and Buildings
At valuation

9 Months to

Year to

31 December 2019

31 March 2019

62,953,415

Non housing assets

CURRENT ASSETS
Rental debtors
Investments
Other debtors and prepayments
Money market deposits
Cash at Bank
Cash in Hand

620,980

608,965

63,574,396

60,427,291

166,549

146,304

-

CURRENT LIABILITIES
Rents pre-paid
Retentions
Loans due within one Year
Other current liabilities

NET CURRENT ASSETS/(LIABILITIES)
TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS over one year
Long term loan finance
Deferred Income - Grants
Other Loans
Government Loan
SHAPS Pension Liability
Strathclyde Pension Liability

59,818,326

-

198,022

170,435

6,822,952

4,350,098

40,017

39,938

600

500

7,228,139

4,707,275

(391,628)

(302,525)

(151,520)

(112,449)

(1,251,343)

(1,044,641)

(578,599)

(468,207)

(2,373,090)

(1,927,822)
4,855,048

2,779,453

68,429,444

63,206,744

(24,562,993)

(21,507,506)

(2,749,032)

(2,749,032)

(229,235)

(229,235)

(300,000)

-

(601,000)

(601,000)

(811,000)

(811,000)

39,176,184

37,308,971

25,103,591

23,236,379

14,072,592

14,072,592

39,176,184

37,308,971

CAPITAL AND RESERVES
Accumulated Reserves
Revaluation Reserve
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AYRSHIRE HOUSING - CASH FLOW STATEMENT FOR THE 9 MONTHS TO 31 DECEMBER 2019
(STATEMENT OF CASH FLOWS)
9 Months to
31 December 2019

Cash flow statement for the year 9 months to 31 December 2019
£

£

Operating surplus for the 9 months to 31 December 2019

2,423,251

Depreciation
(Increase)/decrease investments
(Increase)/decrease debtors
Increase/(decrease) in creditors
(Decrease)/increase in other loans

622,557
0
(47,831)
238,566
300,000
1,113,292

Cash flow from operating activities

3,536,542

Returns on investments and servicing of finance:
Interest received
Interest paid

18,914
(617,841)

Net cash (out) inflow from returns on investment and finance

(598,926)

Capital expenditure and financial investment:
Acquisition and construction of housing properties
Inprovements to properties
Housing association grants received
Other grants received
Sale of housing properties
Sale of non housing properties
Housing association grants repaid
Purchase of non housing assets

(4,531,854)
(1,366,657)
2,100,408
9,805
102,367
0
(28,827)
(12,016)
(3,726,774)

Cash (out) inflow before use of liquid resources and financing

(789,157)

Management of liquid resources

0

Financing
Housing loans received
Housing loans repaid
Repayment of finance lease obligations
Non Housing loans repaid

4,000,040
(737,851)
0
0
3,262,189

(Decrease)/increase in cash and cash equivalents

2,473,032
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AYRSHIRE HOUSING
INCOME AND EXPENDITURE FOR THE 9 MONTHS ENDED 31 DECEMBER 2019
(INCOME STATEMENT)

ANNUAL BUDGET
£
7,171,702
89,646
7,082,056
13,966
24,000

Actual
£
INCOME
Rent receivable
Voids and Bad Debts
Garage income
Owners recoveries

7,120,022

1,596,151
60,000
121,000
802,000
145,000
159,500
275,000
821,300
3,979,951

OPERATING COSTS
Management
Insurance Costs
Service Costs
Routine Maintenance
Cyclical Maintenance
Open space maintenance
Void Repairs
Depreciation - Housing Properties

Budget
£

Variance
£

5,376,251
29,768
5,346,482
10,475
24,071

5,378,777
67,235
5,311,542
10,475
24,000

(2,526)
37,466
34,940
0
71

5,381,028

5,346,017

35,011

1,158,745
55,891
90,377
568,615
146,252
88,775
226,566
622,557
2,957,777

1,197,113
60,000
90,750
601,500
145,000
119,625
206,250
615,975
3,036,213

38,368
4,109
373
32,885
(1,252)
30,850
(20,316)
(6,582)
78,436

3,140,071

OPERATING SURPLUS

2,423,251

2,309,803

113,447

0
3,140,071

Gain/(Loss) on Sale of properties

42,888
2,466,138

0
2,309,803

42,888
156,335

(617,841)
18,914
(598,926)

(915,812)
8,250
(907,562)

297,971
10,664
308,635

(1,221,082)
11,000
(1,210,082)

Interest Payable
Interest Receivable

1,929,989

Overall Surplus

1,867,212

1,402,242

464,970

1,929,989

Retained in General Reserve

1,867,212

1,402,242

464,970
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Annual
Per Unit

£
£
£
£
£
£
£
£

957
46
75
470
121
73
187
514

21.5%
1.0%
1.7%
10.6%
2.7%
1.6%
4.2%
11.6%
55.0%

45.0%

AYRSHIRE HOUSING
FINANCIAL PERFORMANCE INDICATORS
FOR THE YEAR 9 MONTHS TO 31 DECEMBER 2019

KEY FINANCIAL INDICATORS
Current assets : Current liabilities
Cash : Current liabilities
Gearing Ratio (loans divided by reserves)
Income on lettings : Interest payable
Average Cost of Capital
Average debt per unit
Operating Surplus : Interest payable
Operating surplus plus depreciation : Interest payable
Operating surplus % turnover

9 Months to
31 December 2019

6 Months to
30 September 2019

3 Months to
30 June 2019

Year to
31-Mar-19

Year to
31-Mar-18

Year to
31-Mar-17

Year to
31-Mar-16

Year to
TARGET INDICATES
31-Mar-15 High/Low

3.05
2.89
0.66
8.70
4.15%
£14.14k
3.92
4.93
45%

2.58
2.38
0.60
8.61
3.96%
£13.75K
3.95
4.96
46%

2.62
2.46
0.62
8.31
3.96%
£13.91k
3.51
4.48
42%

2.58
2.41
0.60
7.53
3.96%
£13.43k
3.49
4.38
46%

2.43
2.24
0.64
5.18
4.06%
£14.1k
2.34
2.95
45%

3.67
3.41
0.79
5.74
4.20%
£16.8k
2.57
3.25
45%

3.31
3.11
0.83
5.55
4.17%
£17.8k
2.58
3.24
46%

4.19
3.72
1.09
5.29
4.17%
£18.0k
2.52
3.12
48%

High
High
Low
High
Low
Low
High
High
High

Ability to pay short term debts
Ability to pay short term debts
Financial strength
Ability to repay interest
Financial strength
Financial strength
Ability to repay interest
Ability to repay interest
Operating efficiency

2.3%
0.6%
0.0%
21.5%
20.8%

2.9%
0.5%
0.0%
21.9%
19.2%

2.3%
0.5%
0.0%
20.6%
22.2%

2.2%
0.6%
0.0%
21.5%
19.4%

2.2%
0.6%
0.2%
21.6%
20.4%

2.0%
1.2%
0.6%
21.2%
20.3%

4.6%
1.6%
0.6%
19.5%
19.5%

4.9%
0.9%
0.2%
20.0%
19.8%

Low
Low
Low
Low
Low

Efficiency of rent collection
Efficiency of lettings
Efficiency of rent collection
Cost effectiveness of management
Adequacy/efficiency of repairs programme

CORE BUSINESS INDICATORS
Rent arrears % annual rent receivable
Void losses % rent receivable
Bad debts % rent receivable
Management costs % rental income
All Maintenance costs % rental income
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Ayrshire Housing
Covenant Information for the 9 Months ended 31 December 2019
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Board Meeting – 29 January 2020
Agenda Item: 9
Subject: Operational matters
Prepared by: Jim Whiston
Health and safety
The Committee will now meet on 12 February 2020. There are no matters of concern at
present.
Board effectiveness and governance
It is proposed to hold the Board member reviews over the coming few weeks with the aim
of having a new training and development plan in place by the time of the April Board
meeting.
Eydent
A briefing session on health and safety will take place on 11 February at our office.
Training opportunities within Ayrshire Housing
We continue to provide one to two school placements each year. So far we have hosted
one pupil.
Staffing issues
The grading review is dealt with at agenda item 9a.
Staff pension schemes
There is nothing to report since the last Human Resources Committee.
Audit Committee
The Audit Committee will meet on 26 February.
Community engagement and publicity
The Community Grants scheme continues to be promoted. There are currently three
applications for consideration.
The following activities have received press coverage since the last meeting:
Seasonal charitable donations and work with Ballantrae Primary School for our
Christmas Card.
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The new planning application for Carrick Street, Ayr.
Notifiable events and disposals
Since the last meeting, there have been no notifiable events to report to the regulators.
The Board also receives advice from EVH on any employment matters which may
constitute “notifiable events”.
Since 1 April, the following properties have been sold:
Prestwick Road Ayr in May (surplus to requirements).
Obree Avenue Prestwick (sharing owner buying out final tranche).
We also have

Macadam Square, Ayr currently on the market for disposal.

A consolidated report on notifiable events and disposals in 2019 will be made to the
Audit Committee in February 2020.
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Board meeting – 29 January 2020
Agenda Item: 9a
Subject: Grading review
Prepared by: Jim Whiston
Recommendation: to consider EVH’s report
Introduction
As members of EVH, we have adopted the grading structure provided for in the collective
bargaining agreement with Unite the Union.
To ensure that staff are correctly graded, we carry out occasional grading reviews using the
services of EVH. The last was in 2012 since when we have not only increased staff numbers
but also created novel posts in the money advice field. There have also been changes in job
content for some other posts.
The Human Resources Committee agreed at its 16 October meeting to commission EVH to
carry out a review of staff grades. The fieldwork for this was done in December.
Recommendation
The Board is asked to consider the report (sent under separate cover). Lorna Ravell EVH’s
HR Support Manager will be available at the meeting to answer any questions.
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