
 
 

Board Meeting 

Wednesday 28 October 2020 at 5.30pm 

 

The meeting will be held through a MS-Team online conference as provided for in article 71 of the 

Articles of Association. See the Basecamp post for the specific arrangements. 

 

Agenda 

1) Welcome and apologies 

 

2) Declarations of interest 

 

3) Minute of the Board meeting of 26 August 2020 (enclosed) 

 

4) Minute of the Board meeting of 2 September 2020 (enclosed) 

   

5) Matters arising (paper enclosed)        

    

6) Business development 

a) Performance Digest for the period 1 April to 30 September 2020 (enclosed) 

b) Delivery Plan - progress to date (report enclosed) 

 

7) Housing management activity 

a) Minute of the Tenancy Matters Committee of 2 October 2020 ( enclosed) 

 

8) Property maintenance activity 

• No additional items 

 

9) Financial matters 

a) Management Accounts for the 6 months ended 30 September 2020 

 

10)   Operational matters (paper enclosed) 

a) Minute of the Audit Committee of 26 August 2020 (paper enclosed) 

b) Annual Assurance Statement (paper enclosed) 

c) Employment matter 

         

11)    Any other business 

a) Publication of Board papers 

b) Date of the next Board meeting – Wednesday 25 November 2020 
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Minute of the Board meeting held on Wednesday 26 August 2020 at 5.30pm via MS 

Teams 

 

Present:  Tenant Members 

   Frances Maguire 

   Kenny George 

Amanda Bryan 

          

   Community Members 

Simon Leslie - Chair 

   Bobby Pyper  

   David Porte 

   Gemma Collins 

    

   In Attendance 

   Jim Whiston  

Kirsty Broadfoot - Minutes 

David McGivern  

Alan Park 

Caroline Donald 

   

1. Apologies 

Apologies were received from Mike Tomlinson, Georgina Dawson and Rhonda Leith. 

It was noted that Myra Nicol had decided to resign from the Board at the AGM for 

health reasons. Jim will draft a letter of thanks for Simon to send on behalf of the 

Board.  

 

2. Declarations of interest 

No matters were raised. 

 

3. Minute of the Board meeting held on Wednesday 29 July 2020 

 The Minutes of the meeting held on 29 July 2020 were accepted as a true record 

and were proposed by Bobby Pyper and seconded by Frances Maguire . 

 

4. Matters arising 

 No outstanding matters. 

 

 

 

 

 
 

Board Meeting – Wednesday 28 October 2020 

 

Agenda Item: 3 

 

Subject: Minutes of Board Meeting 26 August 2020 

 

Prepared by: Kirsty Broadfoot 
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5. Business Development 

 

 5a. Performance Digest for the period 1 April to 30 June 2020 

Caroline summarised the key points from the digest. In particular, the 

excellent work of the Housing and Money Advice officers in ensuring that 

arrears were kept below 1%. Caroline confirmed that performance in many 

areas had been directly affected by Covid-19, for example, void loss, re-let 

times and repairs times. Caroline went on to discuss the customer 

satisfaction indicators, highlighting that a survey was recently sent out 

regarding money advice, a small number of returns were received 

expressing very positive feedback about the service.  

 

Bobby and Simon thanked Caroline for her hard work in pulling the digest 

together and to all the staff who have ensured such good results in the 

circumstances. Caroline invited Jim to comment on the business plan KPIs. 

Jim confirmed that most areas are on track. The latest development at Elba 

Street is due to be completed in September or October.  

 

5b. Delivery Plan progress to date 

 Jim advised that good progress is being made against most targets and went 

 on to highlight the key updates. He noted that different ways to 

 communicate and engage with tenants are being considered as a result of 

 the pandemic. For example, using WhatsApp to report repairs. The online 

 application system has shown an increase in uptake over recent months, as 

 has My Home – over 550 tenants have now signed up.  

 

 A further update on the plan will be given at the October meeting. 

 

5c. Development Committee Minute of 12 August 2020 

 This was noted by the Board. 

 

6. Housing management activity 

 

 6a.  Policy reviews 

  Following David’s report, the Board agreed to extend the Rent Arrears and 

  Void Management Policies by three years, the Tenant Participation Strategy 

  by one year and delegate minor or operational policy updates to the Director 

  or Head of Housing Services. 

  

7.  Property maintenance activity 

 No matters were discussed. 

 

8.  Financial matters 

   

 8a. Annual Accounts for the year to 31 March 2020 

 Alan updated the Board that the Audit Committee had approved the 

 accounts at its meeting earlier in the evening, following a detailed report 

 from Kevin Booth of Alexander Sloan. He commended Kevin and his team 

 for a high standard of work in very difficult circumstances. Alan went on to 

 discuss the management letter, which confirmed there were no areas of 

 concern. Despite this, given the uncertainty around the pandemic, the 
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 independent valuer had included a caveat regarding the unknown impact of 

 the pandemic on future values. This has been included in the accounts as a 

 Matter of Emphasis. Alan then summarised other key points from the 

 report, noting that all figures were accurate and had been agreed by the 

 Audit Committee. All covenants had been met. After discussion, it was 

 agreed that the accounts would be  e-signed by Simon, Alan and David and 

 the letter of representations by Simon and David.  

 

8b. SHR ACS Return for the year ended 31 March 2020 

 The Board approved the return. 

 

8c. OSCR Return for the year to 31 March 2020 

The Board approved the figures for submission to OSCR and noted that the 

signed Annual Accounts will be submitted to them via the Scottish Housing 

Regulator.  

 

9.  Operational matters 

Jim mentioned some issues that had been discussed at a manager’s meeting 

earlier  in the day. There had been some challenges with call handling in the repairs 

team due to the technological limitations of home working. We will look to alleviate 

these as soon as possible. He also advised that there might be a small change to 

the amount of office working than is currently being done. Jim went on to speak 

about the very slight rise in arrears, noting that although they are still within an 

acceptable level, this may change as the furlough scheme ends. Jim then discussed 

gas safety, advising that rigorous steps would be taken to ensure our continuing 

compliance in this area.  

 

 Board effectiveness and governance 

The ballot for the places for the community member category closes on 28 August. 

Within the tenant category, there are now four places and two candidates. Kenny 

George and a tenant from Peebles Street will be automatically elected. We are 

seeking tenants who would be interested in these places. Jim suggested that a very 

brief Board meeting be held after the AGM to co-opt any interested parties.  

 

 Notifiable events and disposals 

 Jim confirmed the sale of a property in Macadam Square.  

 

 Annual General Meeting 

This will be held on Wednesday 2 September at 5.30pm via Teams. Jim advised it 

will be a short meeting just to sign off the accounts and to appoint new Board 

members. Kenny asked if it would be possible to have a face to face meeting with 

new Board members so introductions could be made. Jim felt this could be feasible, 

depending on forthcoming guidance on social distancing. All Board members 

present confirmed they were happy to appoint the Chair of the AGM as proxy and 

for any Board member to act as the meeting’s Chair if Simon was absent for any 

reason.  

 

 9a. Sustainability Policy Annual Review 

  The Board noted the review. 
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 9b. Annual Assurance Statement 

  Following an update from Jim, the Board noted the supporting evidence 

  document.   

 

 

10.  Any other business 

 As this was Frances Maguire’s last Board meeting before her retirement, Simon and 

 the rest of the Board thanked her for her hard work over the last eight years and 

 wished her well for the future. 

 

 10a.  Publication of Board papers  

It was agreed that all papers could be published subject to the removal of 

any confidential information. 

 

10b. Date of next Board meeting  

Wednesday 28 October 2020. 

 

There was no further business and the meeting closed at 6.40pm with a vote of 

thanks to the Chair. 

 

 

 

 

Signed       Dated 
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MINUTE OF A BOARD MEETING OF AYRSHIRE HOUSING, HELD VIA 

MICROSOFT TEAMS ON WEDNESDAY 2 SEPTEMBER 2020 AT 5.40PM 

 
Present:  Community Members 

   Simon Leslie (Chairperson)    

   Rhonda Leith 

   Mike Tomlinson 

   David Porte 

   Robert Pyper 

   Gemma Collins 

   Anne Cameron 

 

   Tenant Members 

   Kenny George 

   Amanda Bryan 

    

    

In Attendance: Jim Whiston 

   Kirsty Broadfoot (Minutes) 

   Alan Park 

    

Apologies:  Georgina Dawson  

  

    

1. Introduction 

 

Chairperson Simon Leslie welcomed everyone to the meeting. The Board agreed at 

its August meeting to call this meeting to consider co-options to fill vacancies after 

the 2020 AGM. 

 

2. Appointment of Board Members 

 

It was agreed to co-opt Jordan Dunlop as a tenant Board member. 

 

There being no other business, the Chair closed the meeting at 5.45pm. 

 

 

Chairperson …………………………………………………………………. 

 

Date  ………………………………………………………………… 
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Board Meeting – Wednesday 28 October 2020 

 

Agenda item: 5 

 

Subject:  Matters arising including outstanding matters from earlier meetings 

 

 Prepared by Jim Whiston 

 

 

  

 

Ref Date Subject Progress Complete? Due by Board: 

B491 2 September 

2020 

Recruitment of additional Board 

members 

 Unfortunately, Jordan Dunlop has had to 

decline the co-option due renewed ill health. 

Interested tenants being contacted to fill the 

now three vacancies. 

No October 2020 

  

Completed Items will be removed from the following month’s report. An archive of previous reports is retained for reference within the bound Board 

papers. 
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PERFORMANCE DIGEST 

FOR THE 6 MONTHS  

TO 30th SEPTEMBER 2020 
 

 

This performance digest is intended to give Board members a clear picture of day to day activity 

against the Key Performance Indicators (KPIs) listed in the delivery plan section of our 

Business Plan. KPIs cover all the key areas for the association in terms of day to day service 

delivery and income generation. In addition, there are KPIs for financial performance, new 

business and governance. 

 

The KPIs for housing management and maintenance are intended to ensure that the 

standards set in the Scottish Social Housing Charter are met. Thus, in the Digest these 

indicators are listed under the relevant Charter outcomes. We report each year on our 

performance to the Scottish Housing Regulator in the Annual Report on the Charter (ARC). 

 

There are some Charter outcomes that cannot meaningfully be reported on a quarterly basis. 

This is particularly the case where the outcome sought is of a more qualitative nature. We will 

for example report on the following outcomes on an annual basis: equalities, tenant 

participation, tenancy sustainment, complaints and housing quality. 

 

We will also report more fully on business development performance as part of our quarterly 

and annual delivery plan reviews. 

 

If performance is below a KPI an explanation will be provided together with details of any 

corrective action in separate reports.  An up to date picture on gas maintenance issues arising 

from the Coronavirus restrictions, this is reported in a separate report.  
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GETTING GOOD VALUE FROM RENTS AND SERVICE CHARGES 
 

CHARTER OUTCOME 13: VALUE FOR MONEY 

Social landlords manage all aspects of their business so that: 

- Tenants, owners and other customers receive services that provide continually improving 

value for the rent and other charges they pay. 

 

 KPI: Current non-technical arrears no more than 1.75% of total gross rent.  

• For the year to 31st Mar 20 our current tenant non-technical arrears were 0.84%. 

• For the 3 months to 30th Jun 20 our current tenant non-technical arrears were 0.95% 

• For the 6 months to 30th Sep 20 our current tenant non-technical arrears were 0.75% 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NON-ARC INDICATOR 

Given the ongoing impact of the 

Covid-19 pandemic on the economy 

and household incomes and the 

consequent sharp and steep rise 

e.g. of UC claimants, this 

performance has been excellent 

and a huge recognition of the 

efforts of staff in helping tenants 

address these impacts and 

maximise their incomes and 

entitlements as appropriate.  

 

This level of performance continues 

to place us among the highest i.e. 

most effective, performers in the 

sector at the present time as has 

been shown in the reports produced 

by the Scottish Housing Regulator 

based on the monthly returns 

landlords are required to submit. 
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HOUSING MANAGEMENT PERFORMANCE 
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 KPI: Void rent loss for mainstream properties of no more than 0.8% of total rent due. 

• For the year to 31st Mar 20 our rent loss was 0.4% of the total rent due. 

• For the 3 months to 30th Jun 2020 our rent loss was 0.2% of the total rent due. 

• For the 6 months to 30th Sep 2020 our rent loss was 0.3% of the total rent due. 

 

 

INDICATOR 18 

This is higher than the void rent 

loss we have previously 

experienced over a 6-month period 

and is directly due to the 

restrictions on lettings imposed as 

a consequence of the Covid-19 

pandemic. While the current 

restrictions continue to be in place 

it is unlikely that there will be any 

marked improvement in this area. 

 

 

ACCESS TO HOUSING 
 

CHARTER OUTCOME 10: ACCESS TO SOCIAL HOUSING 

Social landlords ensure that: 

- People looking for housing find it easy to apply for the widest choice of social housing 

available and get the information they need on how the landlord allocates homes and on 

their prospects of being housed.  

 

 

ARC INDICATOR 17 - Percentage of lettable houses which became vacant in the last year. 

 

In the 6 months to 30th September 2020, 43 mainstream properties became vacant, 2.76% of 

our lettable stock.  Of the stock which became vacant: 

 

03 Transferred to another Ayrshire Housing property.  

01 Moved to a Local Authority house. 

06 Moved to a private let.   

13 Were as the result of the death of a tenant. 

03 Were as the result of financial hardship. 

05 Tenants moved to a care home. 

03 Purchased a property. 

04 Unknown.  

05 Moved in with family. 

 

 

During this period, a further 15 properties became vacant - 7 were mutual exchanges, 7 were 

temporary furnished and 1 was a lockup. These terminations are excluded from ARC indicators.  
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ARC INDICATOR C2 - the number of lets during the reporting year by source of let 

 

In the 6 months to 30th September 2020 we let 49 mainstream properties.  In the same period 

to 30th September 2019 we had let 120 properties.   These lets are broken down as follows: 

 

            
      

In addition, 7 temporary furnished lets and 1 lockup let were made during the 6 months to 30th 

September 2020.  

 

 

 

 

KPI: Housing application processing within 10 days  

• Average processing time for the year to 31st Mar 20 was 6 days (98% within target).   

• Average processing time for the 3 months to 30th Jun 20 was 5 days (100% within 

target).   

• Average processing time for the 6 months to 30th Sep 20 was 5 days (98% within 

target).   

 

824 applications were processed during the 6 months to 30th Sep 20.  

 3,074 applicants were on our waiting list at 30th Sep 20. 

 

KPI: 40% of applications made online. 

• For the year to 31st Mar 20 – 35% of applications were online. 

• For the 3 months to 30th Jun 20 – 80% of applications were online. 

• For the 6 months to 30th Sep 20 – 73% of applications were online.  
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KPI: Void re-let time 16 days or less. 

• For the year to 31st Mar 20 our average re-let time was 16.7 days. 

• For the 3 months to 30th June 20 our average re-let time was 44.2 days. 

• For the 3 months to 30th Sep 20 our average re-let time was 44.5 days. 

 

In addition, we let 7 temporary furnished properties with an average re-let time of 26 and 1 

lockup with 0 relet days.  These lets are not included in the above KPI.  

 

 

 

 

 

 

 

 

 

 

 

 
 

ARC Indicator 30 

The re-let times for the first 6 

months of the reporting year are 

directly attributable to the 

restrictions on lettings activities as 

a result of Covid-19.  These 

restrictions are not only internal 

with regard to our own staff being 

unable to process voids, but also 

due to our contractors, who also had 

significantly scaled back their 

resources and who were only 

responding to emergency works 

requests.  Towards the end of the 

quarter there was some increase in 

“essential” lets which mainly related 

to housing homeless persons to 

assist local authorities and provide 

some relief on the increased 

demand for temporary, as well as 

permanent, accommodation as the 

pandemic spread. We have since 

continued to let properties where it 

is clear that some degree of housing 

needs are being alleviated in 

addition to those lets to homeless 

persons.  Although we have let 

under half of the numbers of 

properties compared to the same 

period last year credit should go to 

the staff involved in both the lettings 

and maintenance teams for being 

able to continue to let any 

properties at all during these times. 

New processes involved in 

repairing, selecting, pre-allocating, 

viewing and sign-ups have had to be 

established and implemented 

which has allowed us to rehouse so 

many applicants in housing need 

while ensuring the safety of both our 

staff, contractors and prospective 

tenants. 
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NEIGHBOURHOOD AND COMMUNITY 
CHARTER OUTCOME 6: ESTATE MANAGEMENT, ANTI-SOCIAL BEHAVIOUR, NEIGHBOUR 

NUISANCE AND TENANCY DISPUTES 

Social landlords, working in partnership with other agencies, help to ensure as far as reasonably 

possible that: 

- Tenants and other customers live in well-maintained neighbourhoods where they feel 

safe.  

 

 

ARC INDICATOR 22 To 31st 

March 20 

To 30th 

Sep 20 

• The total number of court actions initiated during the reporting year. 

• The number of properties recovered (rent had not been paid).   

• The number of properties recovered (anti-social behaviour) 

• The number of properties recovered (other reasons) 

5 

0 

0 

1 (20%) 

0 

0 

0 

0 

 
• During the 6 months to 30th Sep 2020, 11 Notice of Proceedings were issued.   

• There were no Orders for Recovery of Possession granted during this period.  

 

 

 

ARC INDICATOR 15 

 

Anti-social behaviour complaints cover a variety of issues.  We aim to respond to these within 

specific timescales.  The vast majority of these complaints are resolved during the reporting 

period.  However, on occasion due to the nature of the behaviour and ongoing relationships 

between neighbours it can prove difficult to resolve them within a set target and in such 

instances it requires a lengthy process of monitoring and management before the case can be 

“closed”.    

 

During the reporting period we resolved 156 (87.64%) of ASB cases reported. With the exception 

of 1 case which was due to close in August and remains open, the remaining open cases were 

due to be resolved during October 2020. 

 

 Cases Reported Resolved in the 

Year or Reporting 

Period 

Year to 31st March 2020 241 236 

Period to 30th June 2020 84 69 

Period to 30th Sep 2020 178 156 

 

The ARC no longer looks at cases resolved within locally agreed targets, but we continue to 

record this.  In the 6 months to 30th September 2020, 147 complaints were resolved within 

locally agreed targets (82.58%). 

 

 

 

Comment:  It should be noted that there has been an increase in cases of around 50% compared 

to last year.  This increased caseload, along with the current working practices and restrictions 

around working from home, is placing considerable challenges and demands on staff to be able 

to respond effectively to reports of antisocial behaviour. 
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HOUSING QUALITY AND MAINTENANCE 
 

CHARTER OUTCOME 5: REPAIRS, MAINTENANCE AND IMPROVEMENTS 

Social landlords manage their business so that: 

- Tenants’ homes are well maintained, with repairs and improvements carried out when 

required, and tenants are given reasonable choices about when work is done.  

 

 KPI: 97% attendance within 4 hours and average emergency completion time within 3 hours. 

• For the year to 31st Mar 20 we completed 92.3% of emergency jobs on time and the 

average completion time was 2.8 hours. 

• For the 3 months to 30th Jun 20 we completed 79.5% of emergency jobs on time and 

the average completion time was 26.9 hours. 

• For the 6 months to 30th Sep 20 we completed 77.6% of emergency jobs on time and 

the average completion time was 21.9 hours. 

 

 

 

 

 

 

 

 
 

 

 

ARC Indicator 8 

Due to the pandemic the 

association restricted repairs to 

emergency or “essential” works 

only. Some of the “essential” jobs 

may not have been strictly 

emergencies and the impact of not 

responding within 4 hours would 

have been less severe.  Our 

contractors had reduced their 

staffing levels, and this also 

impacted on their capacity for 

responding within the target 

timescales, however it is still worth 

noting that 4 out of 5 jobs were 

completed within target.  Although 

the average completion time has 

improved over the last 3 months 

the capacity of our contractors was 

generally similar to that present in 

the first quarter and has directly 

limited their ability to respond to 

emergency/essential repairs 

within target timescales. As our 

contractors have been recently 

restoring their resource levels 

closer to pre-lockdown levels it is 

hoped that their performance will 

continue to improve. It is worth 

noting again that more than 3 out 

of every 4 emergency/essential 

repairs were completed within 

target. 
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 KPI: 96% of non-emergency repairs (NER) completed on time and an average NER 

completion time within 6 days.  

• For the year to 31st Mar 20 we completed 87.5% of NER jobs on time and the 

average NER time was 7.2 days. 

• For the 3 months to 30th Jun 20 we completed 86.0% of NER jobs on time and the 

average NER time was 8.3 days. 

• For the 6 months to 30th Sep 20 we completed 86.4% of NER jobs on time and the 

average NER time was 7.9 days. 

 

 

 
 

 

ARC Indicator 9 

As explained under ARC Indicator 8 

(above) we had to restrict the 

repairs we ordered to only 

emergency or “essential” jobs due 

to restrictions imposed on us and 

our contractors in response to the 

pandemic. This directly impacted 

contractors’ performance with 

regards to response times.  While 

we were able to resume the 

ordering of NER jobs during the last 

quarter the main focus remained 

on emergency and essential works. 

However, it is still worth noting that 

there has been a slight 

improvement in contractors’ 

performance during this period. 

 

 KPI: 90% of all applicable repairs completed Right First Time (RFT).   

• For the year to 31st Mar 20 we completed 85.6% of all applicable repairs RFT. 

• For the 3 months to 30th Jun 20 we completed 86.0% of all applicable repairs RFT. 

• For the 6 months to 30th Sep 20 we completed 86.8% of all applicable repairs RFT. 

 

 

 

 

ARC Indicator 10 

This remains a difficult indicator to 

measure and reported 

performance figures are subject to 

review as the year progresses. 

There are also inconsistencies 

across the sector as to how this 

indicator is calculated and reported 

but, unfortunately, the Scottish 

Housing Regulator has not taken 

heed of the feedback it has 

received from organisations 

regarding these matters. 

Notwithstanding these issues, it 

can be seen that performance has 

remained consistent with that 

reported in the last year or so. 
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KPI: 95% of all appointments kept.   

 

• For the year to 31st March 20 we kept 96.8% of repairs appointments. 

• For the 3 months to 30th Jun 20 we kept 100.0% of repairs appointments. 

• For the 6 months to 30th Sep 20 we kept 77.8% of repairs appointments.   

 

KPI: 60% of all jobs have an appointment. 

 

• During the period 27 appointments were made and 21 were kept.  

 

 

 

 

 

 

 

 

 

 

 

Comment: The figures reported reflect the reality whereby the new contract was only 

commenced at the start of April coinciding with the spread and the consequent impacts of the 

pandemic.  The administrative arrangements required e.g. to make appointments at the point 

of ordering repairs has, so far, not been possible. However, discussions with our contractors is 

ongoing to introduce this process. 

 

 

 

  

KPI: 90% satisfaction with the repairs service. 

 

• For the year to 31st Mar 20 tenant satisfaction with the repairs service was 93.1%. 

• For the 3 months to 30th Jun 20, no tenant satisfaction surveys were issued or 

returned.   

• During the 6 months to 30th Sep 20, 9 tenant satisfaction surveys were returned.  

77.8% of tenants were either very or fairly satisfied with the repairs service. 
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STOMER SATISFACTION INDICATORS 
 

 

 

 

 

 

 

NEW TENANT VISITS 

 

8 New Tenant Visits were carried out between April and September 2020.  

 

THE ALLOCATION PROCESS 

 

 

How did you complete your housing application form?   

Paper Form 7 87.5% 

Online Form 1 12.5% 

 

Did you find the ‘Getting Ready to Move” leaflet helpful?   

Yes 5 62.5% 

No 3 37.5% 

 

Did you find the ‘Guide To Recent Allocations” leaflet helpful?   

Yes 5 62.5% 

No 3 37.5% 

 

How satisfied were you with the information given to you at the point of offer?   

Very Satisfied 7 87.5% 

Fairly Satisfied - - 

Neither Satisfied nor dissatisfied 1 12.5% 

Fairly Dissatisfied - - 

Very Dissatisfied - - 

 

How satisfied were you with the viewing arrangements?   

Very Satisfied 7 87.5% 

Fairly Satisfied 1 12.5% 

Neither Satisfied nor dissatisfied - - 

Fairly Dissatisfied - - 

Very Dissatisfied - - 

 

How satisfied were you with the helpfulness of Ayrshire Housing staff during 

the allocation process? 

  

Very Satisfied 7 87.5% 

Fairly Satisfied 1 12.5% 

Neither Satisfied nor dissatisfied - - 

Fairly Dissatisfied - - 

Very Dissatisfied - - 

 

  

CUSTOMER SATISFACTION INDICATORS 

NEW TENANT VISITS 
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How satisfied were you with the information provided at sign up?   

Very Satisfied 8 100.0% 

Fairly Satisfied - - 

Neither Satisfied nor dissatisfied - - 

Fairly Dissatisfied - - 

Very Dissatisfied - - 

 

MOVING IN 

 

How satisfied were you with the quality of your home when you moved in?   

Very Satisfied 6 75.0% 

Fairly Satisfied - - 

Neither Satisfied nor dissatisfied 1 12.5% 

Fairly Dissatisfied 1 12.5% 

Very Dissatisfied - - 

 

Have you looked at the ‘Tenant’s Handbook’?   

Yes 3 37.5% 

No 5 62.5% 

I haven’t looked at it - - 

 

If yes, have you found it useful?   

Yes 3 37.5% 

No - - 

I haven’t looked at it 5 62.5% 

 

 

REPAIRS 

 

 

 

 

 

 

 

 

 

 

Have you reported a repair since moving in?   

Yes 6 75.0% 

No 2 25.0% 

 

If yes, how satisfied were you with the process?   

Very Satisfied 3 37.5% 

Fairly Satisfied - - 

Neither Satisfied nor dissatisfied 2 25.0% 

Fairly Dissatisfied 1 12.5% 

Very Dissatisfied - - 

I haven’t reported a repair 2 25.0% 
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If yes, how satisfied were you with the process?   

Very Satisfied 4 50.0% 

Fairly Satisfied - - 

Neither Satisfied nor dissatisfied 1 12.5% 

Fairly Dissatisfied 1 12.5% 

Very Dissatisfied - - 

I haven’t reported a repair 2 25.0% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FEEDBACK 

“Very happy with the house 
and neighbourhood, settled  

in well and everyone has  
been helpful” 

“Garden keeps flooding,  
I can’t hang my washing  

out” 

  
“Only repair was a         

faulty doorbell which       
was picked up during 

viewing and fixed within 
a couple of days”. 

“It was done well  
considering we are  

in lockdown”. 

“Handled well, despite  
Covid” 

“Happy with  
everything” 
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                         PROJECTS (BUSINESS DEVELOPMENTS) 
 

 

 

 

 

 

Performance Indicator Internal Target To  

30th Jun  

To 

30th Sep 

To  

31st Dec 

To 

31st Mar 

Status 

Development Pipeline 

 

50+ plots secured 84 86     

Acquisitions and completions 50 a year 0 0    
 

In Progress 

Neighbourhood Initiatives Minimum of 2 supported a year 0 0    

 
In Progress 

Collaborations with communities 

and councils 

Minimum of 1 joint project a year 1 2    

 

My Home 20% year on year increase in 

users 

524 to 

553 

(5.5% 

increase) 

524 to 

598 

(14.1% 

increase) 

    

 

In Progress 

 

  

  OTHER BUSINESS PLAN KPIs 
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GENERAL OPERATIONAL MATTERS 

 

 

 

 

Performance Indicator Internal Target To  

30th Jun  

To 

30th Sep 

To  

31st Dec 

To 

31st Mar 

Status 

Board meetings quorate per session (AGM to AGM) 

 

100% 100% 100%     

Board attendance per session (October to August) Average of 

75% 

75% 75%    

 

 FINANCIAL MATTERS 

 

Performance Indicator Internal Target To 

30th Jun 

To 

30th Sep 

To 

31st Dec 

To 

31st Mar 

Status 

Staff/Admin costs Less than 24% of turnover 

 

23.3 22.7     

Administration cost/tenancy Less than £1,082 per tenancy £1,067 £1,049    

 

Liquidity – current assets: current 

liabilities 

(exc. development o/d) 

1.10:1 3:23:1 6.67:1    

 

Liquidity – cash: current liabilities 

(exc. development o/d) 

1:1 3.08:1 6.53:1    

 

Interest cover – operating surplus: 

interest payable 

(adjusted for depreciation) 

1.1:1 5.21:1 5.10:1    

 

Debt per unit 

 

Maximum of £25,000 £13,868 £13,787    
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Board Meeting – 28 October 2020 

Agenda Item: 6b 

Subject: Delivery Plan – progress to date 

Prepared by: Jim Whiston 

 

2020 – 2021 Delivery Plan progress 

The Board requires regular reports on progress in achieving the tasks set out in the Delivery Plan. Whilst the Delivery Plan has a three-year 

timeframe following the Business Plan, it is adjusted annually, for example to roll forward milestone dates. The current one is incorporated 

as an appendix to the 2019-2022 Business Plan (April 2020 edition). 

Progress Reports are scheduled for the August, October, January and March Board meetings. The March report provides an overview of the 

year’s performance. 

The Board is asked to review the attached report. Generally, good progress continues to be achieved against the tasks.  

With regard to the key performance indicators, the Board is referred to the quarterly performance reports for a fuller commentary. Year-end 

figures are reported in the May performance report. 

Where possible each “indicator of success” has been colour coded from green through yellow to red. This indicates respectively task 

complete, work in hand at a satisfactory rate, and either outstanding or requiring further work.  
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Providing excellent service 

 

We will provide a responsive service to tenants and other users that: 

• Surpasses tenants’ expectations 

• Ensures fair access to housing and sustains tenancies  

• Guarantees high levels of satisfaction and active engagement 

Work area Task  Indicator of success When  Progress to date 

Engagement 

and service 

assurance 

Support for scrutiny 

panel 

Active group – at least one topic a 

year. 

March 2021 A new panel has selected a topic to 

investigate. Work In abeyance for time 

being 

Settling-in visits 95% of tenants satisfied with the 

quality of their home and our services. 

March 2021 See performance report of new 

reporting format. New log developed on 

My Home for ease of record keeping 

and analysis. 

Charter report Active tenant engagement to ensure 

its relevance. 

September 

2020 

Report will build in feedback from 

2019. 

Increase breadth of 

satisfaction 

reporting 

Quarterly reporting to include 

feedback from new tenants, on aids 

and adaptations and money advice. 

March 2021 See tables in the performance report. 

Annual rent review At least 25% increase on previous 

tenants’ response rate. Board 

decision reflects tenants’ feelings on 

value. 

March 2020 62% increase in responses over 

previous two years. Aim to increase 

further.  

Three yearly 

independent surveys 

2022 survey commissioned to build 

on the 2019 survey. 

 

March 2022  

My Home 20% year on year increase in users 

(532 users at 1 April 2020). 

March 2021 Currently, 601 active users. 
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Work area Task  Indicator of success When  Progress to date 

Engagement 

and service 

assurance 

Repairs service Emergency repairs: 97% within 4 

hours. 

Emergency completion time: 4 hours. 

Other repairs: 96% completed on time. 

Other repairs average: within 6 days. 

Gas safety: 100% compliance.  

Satisfaction level: minimum 90%. 

Right first time: 90% of jobs. 

Appointments kept: minimum of 95% 

of jobs. 

March 2021 See performance report for the most 

recent position. Service delivery has 

been effected by the Coronavirus 

restrictions. With the support of our 

contractors we are now returning to 

services levels nearer the norm. 

 

 

Repairs 

appointments 

50% of all jobs. March 2021 See the quarterly performance report. 

 

Work area Task  Indicator of success When  Progress to date 

Sustaining 

tenancies 

 
 

Integrated tenancy 

management 

Current arrears at 1.75% of gross 

rent. 

90% of tenancies sustained for more 

than 12 months. 

March 2021 See the quarterly performance report. 

Aids and Adaptations Grant fully utilised.  

Fully recorded on SDM. 

March 2021 New grant allocation received form the 

Scottish Government. 

Accessing housing 

support and other 

services 

Signposting and service agreements 

in place. 

March 2021 Being maintained via newsletters, 

website and social media, and personal 

contact. Additional information on 

domestic abuse. 

Maximising our 

tenants’ income and 

financial welfare 

Number of cases. 

Demonstrate financial gains. 

March 2021 Continued excellent performance.  
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Work area Task  Indicator of success When  Progress to date 

Access to 

housing 

Accessible 

application process  

Feedback within 10 days of applying. 

40% online. 

March 2021 See quarterly performance reports 

Turning around lets Average re-let time less than 16 

days.  

Rent loss less than 0.8% of rent due. 

March 2021 Very good performance in current 

circumstances, see the performance 

report. 

Assisting the Council 

in meeting needs of 

the homeless  

25% referrals in overall lets. March 2021 Continuing to work with SAC to support 

a housing first project. 

Create supported 

housing 

opportunities with 

South Ayrshire 

Health and Social 

Care Partnership 

and voluntary 

agencies 

At least one core and cluster project 

delivered. 

March 2021 We are working in partnership to 

provide a core and cluster of 12 flats at 

Elba Street with the South Ayrshire 

Health and Social Care Partnership. 

Service level agreement in place. 
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Quality homes 

We will: 

• Maintain our houses to the highest standard 

• Create new homes of quality 

Work area Task Indicator of success When  

Maintaining our 

houses to the 

highest 

standard 

Ensuring 

compliance with 

SHQS 

Fully funded Asset Management Plan. June 2020 Revision of the Plan approved in 

June.  

Preparing for 

EESSH 2 

Action plan put in place. June 2020 Enhanced section in plan with a 

commitment to a full strategy review 

in June 2021. 
 

Work area Task Indicator of success When  

Creating new 

homes  

Secure a 

pipeline of 

developments 

Maintain at 50 plots a year. March 

2021 

Currently 86 plots. 

Meeting 

aspirations cost 

effectively 

In use feedback informs Design Guide. 

Awards secured. 

March 

2021 

Revised feedback form prepared. 

Sustainable 

programme of 

acquisitions and 

completions 

50 a year. March 

2021 

Good progress to date. 
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Thriving communities 

We will engage with residents in our neighbourhoods and throughout Ayrshire by: 

• Ensuring our neighbourhoods remain popular places 

• Empowering our communities 

• Equality of access 

• Working with the voluntary sector partners 

Work area Task Indicator of success When Progress to date 

Excellent 

neighbourhoods 

Maintaining the 

amenity of our 

estates 

70% tenants satisfied.  

Tenant informed improvement 

scheme in place. 

 

March 

2021 

Further development and 

promotion of the devolved budget 

committed to. 

 

Work area Task Indicator of success When Progress to date 

Empowering our 

communities 

Active 

engagement 

One collaboration with communities 

or the Councils. 

March 

2021 

The partnership working with SAC 

on housing first and with the 

SAHSCP on supported housing. In 

addition the collaboration with 

VASA to provide digital access to  

tenants.  

Supporting 

resident 

initiatives 

through our work 

Two neighbourhood initiatives 

supported each year. 

 

March 

2021 

Through promotion of our grant 

scheme and networking. 

Supporting our 

tenants’ 

participation in 

community 

activity 

50% of grants to organisations in 

which our tenants are active. 

 

March 

2021 

Continuing to promote the grant 

scheme. 
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Community 

benefits through 

procurement  

50% of framework contracts with 

benefits. 

March  

2021 

Current April 2020 Procurement 

Report records good progress. 

Ensure equal 

access to our 

services 

Equalities action plan and 

engagement strategy in place. 

March 

2021 

Policy revised with a commitment 

to finalise an engagement 

strategy. 

 

Work area Task Indicator of success When Progress to date 

Inclusive 

communities 

Capacity building Grants allocated. 

Other grants levered in. 

Number benefiting. 

Usage of the hub (days). 

March 

2021 

Successful in obtaining a Scottish 

Government Supporting 

Communities grant to support 

three Coronavirus related 

projects. Report in October to the 

Development Committee on the 

hub’s promotion.  
 

Work area Task Indicator of success When Progress to date 

Partnerships with 

the educational 

and voluntary 

sectors 

Joint projects  Thirty-five individuals supported. 

Usage of the hub (days). 

March 

2021 

See above. 
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A forward looking and sustainable association 

To ensure that our Board and staff can: 

• Respond positively to change 

• Always be open to feedback and new ideas 

• Ensure fairness in our work 

• Build on enthusiasm and skills to deliver ever better projects and services 

Work area Task Indicator of success When Progress to date 

A strong and 

forward-

looking Board 

To reflect 

breadth of our 

communities 

and tenants 

Competition for places. 

Links to tenant and broad community 

engagement. 

Attendance at community events. 

Ten new community members. 

September 

2020 

Competition for community places.  

 

Five new community members. 

Well attended 

and effective 

Board 

meetings 

Minimum 75% attendance (with remote 

communication facility). 

100% participation in Board review 

process. 

September  

2020 

New Board effectiveness action plan in 

place. 

 

 

Work area Task Indicator of success When Progress to date 

Equality of 

access 

Ensure 

fairness in our 

work 

Services compliant through regular 

auditing and benchmarking. 

March 2021 and Human Rights policy updated. 

Necessary 

skills  

Annual equalities plan for Board and 

staff. 

October 2020 Next review due in June 2021. 
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Work area Task Indicator of success When Progress to date 

A 

knowledgeable 

and energetic 

staff team 

Valuing our 

staff 

Positive wellbeing results. 

HWL “Gold” award maintained 

Four community engagements. 

March 2021 HWL award being maintained.  

Increasing 

capacity  

One training day equivalent - each 

Board and staff member. 

March 2021 Online opportunities being explored. 

Work area Task Indicator of success When Progress to date 

A more 

productive 

team 

Technological 

innovation 

Year on year increase in fieldwork using 

tablets with linkage to My Home 

promotion. 

 

March 2021 My Home administration being 

enhanced.  

 

Use of digital communication tools to 

support homeworking. 
 

Work area Task Indicator of success When Progress to date 

Promoting our 

achievements 

Revisiting 

successful 

projects 

Enhanced recognition by partners and 

the sector. 

March 2021 Promotion of Lochside regeneration 

project. 

Developing 

our social 

media 

presence 

Number of Board and staff teams 

‘generating copy”. 

March 2021 ICT working group formed and active 

use of social media as a communication 

tool during the current situation. 
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Underpinned by  

The Asset Management Plan 

Objective  Task  Indicator of success By when  Progress to date 

Plan fit for 

purpose 

Stock surveys c20% resurvey a year. June 2021 New survey tools to be 

commissioned. 

Amended for 

EESSH 2 

Implementation strategy included in Plan. June 2020 Enhanced section in plan pending  

a full review in 2021. 

Procurement  100% of work in contract. 

Contract management in place for all 

framework and main support contractors. 

March 2021. In place. 

 

The Design Guide  

Objective Task  Indicator of success When Progress to date 

Inspiring but 

deliverable 

Publish Content fully reflected in practice. March 2021 Being reflected in project briefs. 

Board 

engagement  

Each project actively sponsored. March 2021 Development Committee fulfilling 

role. 

Incorporate 

project and user 

feedback 

Each scheme reviewed. March 2021 Peebles Street review pending.. 

Quality assurance 180o reviews with consultants and 

contractors. 

KPIs achieved. 

March 2021 New format to be developed. 
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Financial Planning, Value for money and risk management 

Objective Task Indicator of success When Progress to date 

A plan which 

underpins 

our 

ambitions 

Robust plan  Guarantees delivery of services. Defines 

investment potential in existing stock and 

acquisitions. 

KPIs set and delivered. 

March 2021 KPIs being monitored quarterly 

alongside covenant compliance 

(see Management Accounts). 

Value for money Management costs better sector 

benchmarks. 

March 2021 Set benchmarks being met. 

Annual budget Consistent with financial plan and 

delivered within acceptable parameters. 

March 2021 Being monitored by the Board 

through the quarterly 

management accounts. 
 

Work area Task Indicator of success When Progress to date 

Prudent 

approach to 

risk 

Stress testing 

the plan against 

a comprehensive 

risk assessment 

Financial reserves and mitigation 

strategies more than sufficient. 

Compliant with covenants. 

March 2021 Quarterly covenant compliance 

reports to the Board. 

 

Governance compliance and development 

Objective Task Indicator of success When Progress to date 

Meeting 

Regulatory 

Standards 

Annual self-

assessment 

“Clean” assurance statement. October 2020 Will cover Coronavirus mitigation. 

Financial health 

check 

“Clean” assurance statement. March 2021 Will inform 2021 assurance 

statement. 
 

 

 

Work area Task Indicator of success When Progress to date 
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A strong 

Board 

Application of 

the Board 

effectiveness 

policy 

Demonstrate appropriate skills mix and 

personal development by Board and the 

Director. 

June 2020 The 2020 reviews for the Board 

and Director have been 

completed in accordance with the 

policies. 
 

Work area Task Indicator of success When Progress to date 

Equalities 

and diversity  

Annual action 

plan based on 

revised policy 

Plan implemented. March 2021 Policy updated. 

 

Objective Task Indicator of success When Progress to date 

Governance 

and process 

assurance  

Internal Audit 

programme 

Action points cleared within 12 months of 

each report. 

March 2021 Progress being monitored by the 

Audit Committee. 

 

Work area Task Indicator of success When Progress to date 

A safe 

working 

environment  

Health and 

safety 

compliance 

Meet ACS audit assessment. 

 

Positive wellbeing survey response. 

March 2021 

 

March 2021 

Compliance being maintained. 

Facilities manual adopted. 

Survey to be scheduled for 

2020/21. 
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Board Meeting:  28 October 2020 

 

Agenda Item: 7a 

 

Subject: Minute of Tenancy Matters Committee held on Friday 2 October 2020 

 

Prepared by: Margaret Woods 

 

For noting 

 

   
Present:  David Porte 

   Amanda Bryan 

   Mike Tomlinson 

 

In attendance: Margaret Woods 

 
 

The Committee met to discuss the proposed allocation of a property to an applicant who 

meets the definition of a “Connected Person” as defined in the association’s Entitlements, 

Payments and Benefits Policy due to them being a cousin of an Ayrshire Housing employee. 

 

In accordance with the association’s Allocations Policy and its Entitlements, Payments and 

Benefits Policy any such allocation should be approved in advance by a Tenancy Matters 

Committee. 

 

The Committee received information regarding the applicant including the points that they 

had been given in relation to their housing needs. 

 

The Committee considered the information and approved the offer of rehousing.  
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Board Meeting – 28 October 2020 

Agenda item: 9

Subject: Financial Matters 

Prepared by: A Park

Item for noting 

 

 

 

    

 

   

 

 

  

  

 

 

  

       

    

  

    

     

 

   

  

  

  

   

 

   

   

   

 

   

     

     

   

   

      

     

 
              

                
         
                
   
      
             
   
                 
    
              
           

     
    
   

                
          
                 
             
          

Financial Performance

Agenda item: 9a Management Accounts for the 6 months ended 30 September 2020

Commentary to accompany the Management Accounts for the six months to 30 September 
2020.

Balance Sheet (Statement of Financial Position)

The Balance Sheet discloses the financial position of the Company as at 30 September 
2020.

Rental debtors have increased slightly since the year end and stand at 2.4% of gross rent 
receivable compared to 2.2% at the end of the financial year and reflects the excellent work 
of our housing and money advice staff during the pandemic. It is likely that arrears will 
increase once the government support schemes end but our staff will continue to offer help 
and support to tenants to try to minimise the impact and maximise access to benefits where 
appropriate. Other debtors have reduced slightly since year end as we received amounts 
outstanding at the end of the financial year and we have reversed prepaid amounts into the 
new financial year. Our cash balance is £8,180k higher than at the start of the year due 
increased borrowing to fund the future development programme through our third Allia bond 
and the excess of cash generated from our operating activities being greater than interest 
and loan payments and our planned improvement works and development programme 
costs.

General creditors are lower than last year end due to the cyclical nature of receiving invoices 
from suppliers and developers. Long term creditors show an increase due to the additional 
borrowing mentioned above net of repayments per the loan agreements.

In line with the new ability of the administrators of the SHAPS pension scheme to identify 
individual employer’s liability, a creditor was previously introduced disclosing the liability as 
at year end. As at 31 March 2020 an unrealised surplus of £50k was indicated (last year 
liability was £601,000) which is in addition to the revised Strathclyde Pension liability of

£602,000 (last year £811,000). This demonstrates the fluctuating nature of funding 
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pension schemes given their dependence on the ebb and flow of the financial markets and 

general economic performance from year to year. 

 

 

Cash Flow Statement (Statement of Cash Flows) 

 

The cash flow statement for the six months shows that we have generated £2M from our 

operating activities. This relates to all rental and service charge income less all expenditure 

on salaries, office running costs, maintenance and so on which are obviously lower than 

expected due to the pandemic’s impact on operations during the first six months of the year. 

 

The full development cost added to our asset base in the six months was £979k which was 

£75k for improvement works to our existing stock and £904k on development expenditure.  

 

We used the cash generated to pay Interest of £445k and to partially fund the payments for 

development and improvement works mentioned above in addition to the loan drawn down.   

We also repaid £455k of loans in line with the repayment schedules in our overall loan 

portfolio. 

 

The third Allia bond of £8M was drawn down on 24 August as planned and will fund the 

ongoing development programme. 

 

At the end of the six months the organisation had £8.2M more physical cash than it started 

the year with.   

 

 

Income and Expenditure Account (Statement of Income) 

 

The Income and Expenditure Account discloses a surplus of £1.4M against the budgeted 

level of £906k for the six months. Obviously with the office closure and limited repair 

services being able to be offered in the first six months the level of expenditure is 

unrepresentative of a ‘normal’ year.  We have presented the phased budgets for the position 

expected in a ‘normal’ year to highlight the relative underspends in all expenditure headings 

other than service costs where additional spend has been incurred in relation to Covid-19 

measures in respect of close cleaning.  

 

The main variances to budget are highlighted below: 

 

Rent receivable is higher than budgeted by £3k due our continued involvement with 

temporary furnished accommodation. 

 

Void loss and bad debt is lower than the budgeted figure for the six months at 0.9% (budget 

1%).  The budget figure includes an element for bad debt write off but no proposed write off 

has yet been made.   
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Management costs are lower than budget by £43k.  We anticipate that the full year outturn 

for management costs will be below the budgeted level if the pandemic continues to enforce 

limitations on office working and travel generally.   

 

Insurance costs are slightly below budget. Our claims experience is sufficiently low to 

minimise any annual increase in premiums which led to a lower than predicted cost to the 

organisation.   

 

Routine maintenance is under budget by £182k. The Technical Services Manager continues 

to provide a service commensurate with current restrictions and safe working methodology 

and it is likely that this budget will be underspent at year end. 

 

Void repairs are below budget and it is expected that this expenditure will outturn below the 

budget for the year for similar reasons to routine maintenance.   

 

Open Space Maintenance is in line with budget and it is anticipated that this budget will be 

fully consumed by year end. 

 

Interest payable is under budget by £198k.  The UK’s Monetary Policy Committee (MPC) 

voted to reduce the base rate to 0.1% on 19 March 2020 in an emergency move to help 

control the economic shock of the coronavirus pandemic. The Bank reduced the base 

rate from 0.75% to 0.25% just 1 week earlier on 11 March. This obviously benefits us in 

relation to our variable rate borrowing. 

 

Interest Receivable is below budget given the very low deposit rates on offer.   

 

Illustration of ‘where the money’ has been spent: 

From the income we have generated the percentage split of expenditure is as follows: 

 

Expenditure 2020/21 %age 

Management costs 22.7% 

Insurance costs 1.6% 

Service costs 2.0% 

Routine maintenance (inc voids) 11.3% 

Cyclical and Planned maintenance 1.5% 

Depreciation 11.4% 

Operating Surplus 49.5% 

 

Thus, just under 50p in every £ earned, remained to fund interest payments and transfers to 

reserves. 

 

Financial Performance Indicators 

 

The financial performance indicators disclose no cause for concern.  One of the key ratios, 

which the banks hold as a covenant, is Operating Surplus to Interest Payable (housing 

depreciation added back).  This reflects our ability to repay interest and is strong at 5.1:1.     
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Cash to Current Liabilities is well above the threshold of 1:1 level at 6.5:1.  

 

 

Recommendation: 

 

The Board is asked to approve the Management Accounts for the six months ended 30th 

September 2020. 

 

 

 

  

 

 

39 



AYRSHIRE HOUSING

BALANCE SHEET AS AT 30 SEPTEMBER 2020

(STATEMENT OF FINANCIAL POSITION)

6 Months to Year to 

TANGIBLE FIXED ASSETS 30 September 2020 31 March 2020

Housing, land and Buildings

At valuation 69,195,080                   68,664,354          

Non housing assets 627,141                         606,776                

69,822,221                   69,271,130          

CURRENT ASSETS

Rental debtors 182,530      154,998      

Investments -               -               

Other debtors and  prepayments 131,992      133,247

Money market deposits 14,666,221 6,484,784

Cash at Bank 38,534 39,767        

Cash in Hand 600 600              

15,019,878 6,813,395

CURRENT LIABILITIES

Rents pre-paid (262,720) (312,382)

Retentions (188,769) (172,463)

Loans due within one Year (1,251,343) (1,170,861)

Other current liabilities (550,124) (674,766)

(2,252,956) (2,330,471)

NET CURRENT ASSETS/(LIABILITIES) 12,766,922                   4,482,924  

TOTAL ASSETS LESS CURRENT LIABILITIES 82,589,143                   73,754,054          

CREDITORS over one year

Long term loan finance (32,001,634) (24,598,527)

Deferred Income - Grants (3,422,426) (3,422,426)

Other Loans (166,716) (166,716)

Government Loan (240,000) (240,000)

SHAPS Pension Liability 0 0

Strathclyde Pension Liability (602,000) (602,000)

46,156,367                44,724,385        

CAPITAL AND RESERVES

Accumulated Reserves 26,390,846                   24,958,864          

Revaluation Reserve 19,765,521                   19,765,521          

46,156,367                44,724,385        
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AYRSHIRE  HOUSING - CASH FLOW STATEMENT FOR THE 6 MONTHS ENDED 30 SEPTEMBER 2020

(STATEMENT OF CASH FLOWS)

6 months to

Cash flow statement for the 6 months ended 30 September 2020 30 Sept 2020

£ £

Operating surplus for the 6 months to 30 September 2020 1,844,384

Depreciation 426,000

(Increase)/decrease investments 0

(Increase)/decrease debtors (26,277)

Increase/(decrease) in creditors (157,997)

(Decrease)/increase in other loans (91,260)

150,465

Cash flow from operating activities 1,994,849

Returns on investments and servicing of finance:

Interest received 7,849

Interest paid (445,072)

Net cash (out) inflow from returns on investment and finance (437,223)

Capital expenditure and financial investment:

Acquisition and construction of housing properties (903,826)

Inprovements to properties (75,095)

Housing association grants received 22,195

Other grants received 0

Sale of housing properties 24,821

Sale of non housing properties 0

Housing association grants repaid 0

Purchase of non housing assets (20,365)

 

(952,269)

Cash (out) inflow before use of liquid resources and financing 605,357

Management of liquid resources 0

Financing

Housing loans received 8,061,008

Housing loans repaid (454,901)

Repayment of finance lease obligations 0

Non Housing loans repaid (31,259)

7,574,848

(Decrease)/increase in cash and cash equivalents 8,180,205
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AYRSHIRE HOUSING 

INCOME AND EXPENDITURE FOR THE 6 MONTHS ENDED 30 SEPTEMBER 2020

(INCOME STATEMENT)

ANNUAL BUDGET Actual Budget Variance Annual

£ £ £ £ Per Unit

INCOME

7,503,908 Rent receivable 3,731,739     3,728,329     3,410

93,799 Voids and Bad Debts 33,564           46,899           13,335

7,410,109 3,698,174     3,681,429     16,745

14,371 Garage income 7,185             7,185             0

24,000 Owners recoveries 22,981           24,000           (1,019)

7,448,480 3,728,341   3,712,615   15,726

OPERATING COSTS

1,778,003 Management 846,238        889,002        42,763 1,049£  22.7%

62,400 Insurance Costs 59,995           62,400           2,405 74£        1.6%

144,510 Service Costs 74,473           72,255           (2,218) 92£        2.0%

946,850 Routine Maintenance 291,907        473,425        181,518 362£     7.8%

150,000 Cyclical Maintenance 8,460             10,000           1,540 10£        0.2%

164,285 Open space maintenance 50,125           82,143           32,017 62£        1.3%

315,580 Void Repairs 126,758        157,790        31,032 157£     3.4%

852,000 Depreciation - Housing Properties 426,000        426,000        0 528£     11.4%

4,413,628 1,883,957   2,173,014   289,057 50.5%

3,034,851 OPERATING SURPLUS 1,844,384   1,539,601   304,783 49.5%

0 Gain/(Loss) on Sale of properties 24,821 0 24,821

3,034,851 1,869,205     1,539,601     329,604

(1,286,778) Interest Payable (445,072) (643,389) 198,317

20,000                          Interest Receivable 7,849 10,000           (2,151)

(1,266,778) (437,223) (633,389) 196,166

1,768,074                 Overall Surplus 1,431,982   906,212       525,770

1,768,074                 Retained in General Reserve 1,431,982   906,212       525,770   
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AYRSHIRE HOUSING

FINANCIAL PERFORMANCE INDICATORS

FOR THE 6 MONTHS TO 30 SEPTEMBER 2020

6 Months to 3 Months to Year to Year to Year to Year to TARGET INDICATES

30 September 2020 30 June 2020 31 March 2020 31-Mar-19 31-Mar-18 31-Mar-17 High/Low

KEY FINANCIAL INDICATORS

Current assets : Current liabilities 6.67 3.23 2.90 2.58 2.43 3.67 High Ability to pay short term debts

Cash : Current liabilities 6.53 3.08 2.73 2.41 2.24 3.41 High Ability to pay short term debts

Gearing Ratio (loans divided by reserves) 0.72 0.56 0.57 0.60 0.64 0.79 Low Financial strength

Income on lettings : Interest payable 8.38 8.25 7.73 7.53 5.18 5.74 High Ability to repay interest

Average Cost of Capital 3.19% 3.67% 3.67% 3.96% 4.06% 4.20% Low Financial strength

Average debt per unit for completed projects £13.78K £13.86K £14.01k £13.43k £14.1k £16.8k Low Financial strength

Operating Surplus : Interest payable 4.14 4.26 6.81 3.49 2.34 2.57 High Ability to repay interest

Operating surplus plus depreciation : Interest payable 5.10 5.21 7.72 4.38 2.95 3.25 High Ability to repay interest

Operating surplus % turnover 49% 52% 61% 46% 45% 45% High Operating efficiency

CORE BUSINESS INDICATORS

Rent arrears % annual rent receivable 2.4% 2.6% 2.2% 2.2% 2.2% 2.0% Low Efficiency of rent collection

Void losses % rent receivable 0.90% 0.98% 0.58% 0.4% 0.6% 1.2% Low Efficiency of lettings

Bad debts % rent receivable 0.00% 0.00% 1.11% 0.2% 0.2% 0.6% Low Efficiency of rent collection

Management costs % rental income 22.70% 23.27% 15.23% 21.5% 21.6% 21.2% Low Cost effectiveness of management

All Maintenance costs % rental income 14.8% 10.0% 20.9% 19.4% 20.4% 20.3% Low Adequacy/efficiency of repairs programme
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Ayrshire Housing

Covenant Information for the 6 months ended 30 September 2020
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Board Meeting – Wednesday 28 October 2020 

 

Agenda Item: 10 

 

Subject: Operational matters 

 

Prepared by: Jim Whiston 

 

For noting 

  

Coronavirus issues (including health and safety) 

 

A fifth monthly report has been made to the Scottish Housing Regulator on the financial 

and operational impact. This was made available to Board members earlier in the month. 

This continues to show excellent performance with respect to arrears and letting 

including support for homelessness provision.  

 

We are working with our contractors to ensure that a much fuller range of non-urgent 

repairs are completed with the backlog now largely cleared. This is allowing a service 

closer to normal to be offered. We are looking at steps to improve call handling to cope 

with the increased volume and address staff absence.  

 

The position on gas safety checks is being carefully monitored to ensure that we are 

conforming to the latest advice issued by the Health and Safety Executive and Gas Safe 

(the registration body for the gas installation industry). The reasons for any failures to 

maintain a current safety certificate are carefully recorded with our contractor to ensure 

that we are taking reasonable steps to comply with the regulations in the current 

circumstances. We have written to all tenants with an expired certificate informing them 

of the measures that we have put in place with our contractors for servicing. We are 

taking further steps to ensure compliance, including disconnections, where we believe 

there are no health grounds for not achieving access. Since the last meeting 

considerable progress has been made with less than 1% of the relevant dwellings 

without a current certificate. This includes houses where steps to cap the supply have 

been taken.  

 

The office working arrangements have been reviewed further to reflect the recent 

changes on face coverings and masks. Given that it is now clear that home working will 

remain the default arrangement for several months, we are preparing another staff 

welfare survey and further health and safety support.  

 

Board effectiveness and governance 

 

The annual Board calendar and syllabus is being circulated.  

 

Steps are being taken to identify potential tenants to fill the three vacancies.  

 

Eydent  

 

A meeting of the chairs and chief officers has been suggested. 
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Placement opportunities within Ayrshire Housing 

 

This activity is in abeyance for the time being. 

 

Staffing issues 

 

See the note on our Coronavirus response above. The Human Resources Committee 

meets on 28 October. 

 

Staff pension schemes 

 

A report is being made to the Human Resources Committee to update it on recent 

developments in the schemes. 

 

Audit Committee  

 

The Committee next meets on 25 November 2020. 

 

Community engagement and publicity  

 

A report will be made to the next Board meeting on the impact of the three projects that 

we have supported through the Scottish Government’s supporting Communities fund. 

 

We are actively using social media to communicate with our tenants and the general 

public, and to promote the work of our partners. 

 

The AGM received good coverage in the specialist press. 

 

Notifiable events and disposals 

 

As noted above a return is submitted each month to the Scottish Housing Regulator on 

the impact of the Coronavirus restrictions. This covers information on arrears, voids and 

our cash position and, from June on, any legal actions. 

 

There have been no disposals since the August meeting. 

 

A consolidated report on notifiable events and disposals in 2020 will be given to the 

Audit Committee in February 2021.  
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Minutes of the Audit Committee meeting held on Wednesday 26 August 2020 at 

4.30pm via MS Teams 

 

 

Present: Gemma Collins (Chair) 

  Simon Leslie 

 Kenny George  

 Frances Maguire 

 Bobby Pyper 

      

In attendance:   Jim Whiston 

 Alan Park 

Caroline Donald  

Kevin Booth (Alexander Sloan) 

Kirsty Broadfoot (Minutes) 

 

1. Apologies 

 

Apologies were received from Mike Tomlinson, Rhonda Leith and Amanda Bryan. 

2. Declarations of interest 

 

None were declared. 

 

3. Minutes of Audit Committee Meeting 26 February 2020 

 

The minutes of the above meeting were noted. With regard to the request for 

clarification of the Whistleblowing Policy, Jim confirmed that a small amendment 

regarding roles was proposed for greater clarity. The Committee agreed that the Policy 

be reissued on this basis. 

 

4. Report of the Auditor (verbal) – Annual Audit year ended 31 March 2020 

 

Gemma introduced Kevin Booth from Alexander Sloan to the Committee. Kevin began 

by thanking Alan and the rest of the team for their hard work and assistance during the 

audit. Kevin then went on to summarise the key points from the audit report.  

 

a. Financial Statements for the year ended 31 March 2020 

 Kevin confirmed that turnover has increased to £10.4M from £7.5M, however, 

 operating costs also rose to 12.4%. Positive cash flows of £5M were generated 

 from our operating activities. Interest payable was £929k offset slightly by interest 

 receivable of £26k. We spent £8.5M on our development projects, improvement 

 works and acquisitions. We drew £4.1M in new finance to support our 

 development programme and also repaid capital of £1M on our housing loans as 

 per the individual loan agreements. Kevin confirmed that our balance sheet was 

 very healthy and the association was in a very strong financial position.  
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b. Management Letter 

 Kevin confirmed that the financial statements provide a true and fair view of the 

 association’s affairs and comply with legislation. He went on to explain about the 

 audit methodology.  

 

 Kevin explained that a note about the future impact of the Covid-19 pandemic had 

 been added to the Key Risks section, but that no modification of the audit opinion          

 was necessary. 

 

c. Letter of Representation 

 This is a letter of confirmation that the association has complied with all aspects 

 of the audit process and is to be signed by the Chair and one other Board 

 member.  

 

Alan thanked Kevin and his team for all their help in carrying out the audit. 

 

5. Internal Audit update on progress 

 

Jim summarised the outstanding areas within each of the audit reports and noted that 

these issues should be complete by December 2020, with a report to the Board by June 

2021. 

 

6. Internal Audit Report – Review of Housing Waiting Lists and Allocations 

 

Caroline gave her report, indicating that the report had been split into six areas. She 

referred the Committee to the table of recommendations, explaining that she had met 

with Senior Housing Officer Margaret Woods and the Housing Assistants to explore 

ways of simplifying the application process. Key areas which came to light were; 

encryption of confidential information; ease of applying for housing; a streamlining of 

the waiting list and systems in general, including introducing procedure notes to 

ensure correct working  practices are adhered to. Several recommendations, of 

varying importance, were highlighted to be worked on and an action plan to address 

these will be provided at the next Audit Committee meeting. 

 

The Chair thanked all for their attendance and contributions. 

  

The meeting closed at 5.30pm. 

 

Signed 

 

Dated 
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Board Meeting – Wednesday 28 October 2020 

 

Agenda Item: 10b 

 

Subject: Annual Assurance Statement 

 

Prepared by: Jim Whiston 

 

Recommendation – to agree the wording of the assurance statement. 

  

Introduction  

 

At the August meeting the Board noted the the evidence document to confirm 

compliance with the Scottish Housing Regulator’s Regulatory Framework.  

 

It was agreed to defer publishing the Annual Assurance Statement given that additional 

guidance from the Regulator was due in response to the COVID-19 pandemic. On the 31 

August, it issued additional guidance on assurance statements and supplementary 

guidance on business planning. These emphasised the importance of Boards assuring 

themselves that the current difficulties are not undermining either business plans or 

resulting in material non-compliance with the Regulatory Framework. The Scottish 

Federation of Housing Associations (SFHA) has also issued supplementary guidance on 

assurance statements. 

 

Robustness of the Business Plan  

 

Based on the quarterly delivery plan updates, management accounts and performance 

digests, it is considered that the association’s performance remains very strong against 

the plan’s objectives. The association’s financial position remains strong and at the 

present time there appears no necessity to review any of the key assumptions including 

those for house building and purchases. This will continue to be reviewed in the runup to 

the annual Business Plan review in March 2021. 

 

Continued compliance with the Regulatory Framework 

 

The new guidance expects Boards to identify any material failures with regard to the 

Framework. Based on the evidence furnished in August and the updates in COVID-19 

responses at each Board meeting, it is considered that the association continues to 

comply with the Framework’s requirements.  

 

Given that the Annual Statement is also addressed to the tenants, it is recommended 

that it acknowledges the impact of the recent operating restrictions and emphasises that 

every step is being taken to return to full service. With regard to gas inspections, the 

association has with its contractor been able to maintain this service with systems in 

place to ensure that any delays have been managed within the recent guidance issued 

by Gas Safe – the regulatory body for the industry – with the support of the Health and 

Safety Executive. It can be considered that in the circumstances we have taken all 

reasonable steps to comply with the gas inspection regulations. 

 

Proposed Assurance Statement 
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The following text derived in part from the SFHA guidance is suggested: 

 

As a registered social landlord (RSL), Ayrshire Housing’ Board must assure the Scottish 

Housing Regulator (SHR) every year that it complies with the SHR’s regulatory 

requirements and standards.  

 

In doing so, we confirm that we: 

 

• achieve the objectives of the Scottish Social Housing Charter for tenants, people 

who are homeless and others who use our services. 

• meet all our legal obligations associated with housing and homelessness 

services, equality and human rights, and tenant and resident safety.  

• have sufficient evidence to be confident that we do indeed meet the Regulator’s 

requirements. 

 

It is recognised however that the recent months have been challenging in terms of 

maintaining the quality of service that our tenants expect. We have though been able to 

maintain essential services throughout with delivery now starting to return to more 

normal levels. With regard to gas safety, we are focused on meeting our obligations 

having due regard to current guidance and the wellbeing of our tenants. Our staff 

continue to communicate and engage with our tenants and other service users to 

provide reassurance and support where it is needed. We are keeping our Business Plan 

under regular review to ensure that it remains relevant as circumstances change. 

 

At its meeting on 28 October 2020, Ayrshire Housing’s Board agreed to this statement 

being sent to the Scottish Housing Regulator and made available to tenants and other 

service users. 

 

Signed on behalf of the Board 

 

Simon Leslie 

Chair 

 

Recommendation 

 

The Board is asked to agree that the above statement be published. 
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