
 
 

Board Meeting 

Wednesday 28 April 2021 at 5.45pm 

 

The meeting will be held through a MS-Team online conference as provided for in article 71 of the 

Articles of Association. See the Basecamp post for the specific arrangements.  

 

Agenda 

1) Welcome and apologies 

 

2) Declarations of interest 

 

3) Minute of the Board meeting of 31 March 2021 (enclosed) 

   

4) Matters arising (paper enclosed)        

    

5) Business development 

a) Business Plan – (paper enclosed) 

b) Minute of the Development Committee of 14 April 2021 (enclosed) 

 

6) Housing management activity 

a) Lettings Plan 2021 - 2022 (paper enclosed) 

b) Money Advice Service Annual Report (enclosed) 

 

7) Property maintenance activity 

• No additional items 

 

8) Financial matters 

a) Management Accounts for the year ended 31 March 2021 (enclosed) 

 

9)   Operational matters (paper enclosed) 

a) Board and Director effectiveness (paper enclosed) 

b) Review of the Procurement Strategy and annual procurement report (paper enclosed)  

       

10)    Any other business 

a) Publication of Board papers 

b) Date of the next Board meeting – Wednesday 26 May 2021 
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Minute of the Board meeting held on Wednesday 31 March 2021 at 5.45pm via MS Teams 

 

Present:  Tenant Members 

   Alice Craig  

   Amanda Bryan 

   Anne Wason  

   Georgina Dawson 

   Kenny George 

   Tommy Maughan 

         

   Community Members 

   Bobby Pyper  

   Gemma Collins 

Mike Tomlinson  

Simon Leslie – Chair 

 

   In Attendance 

Alan Park  

David McGivern 

Jim Whiston  

Kirsty Broadfoot – Minutes 

    

   

1. Welcome and apologies 

Simon welcomed everyone to the meeting. Apologies were received from David 

Porte and Rhonda Leith. 

 

2. Declarations of interest 

No matters were raised. 

 

3. Minute of the Board meeting held on Wednesday 24 February 2021 

 The Minutes of the meeting held on 24 February 2021 were accepted as a true 

record and were proposed by Tommy Maughan and seconded by Alice Craig. 

 

4. Matters Arising 

 Jim summarised the items. 

 

 

 

 
 

Board Meeting – Wednesday 28 April 2021 

 

Agenda Item: 3 

 

Subject: Minutes of Board Meeting Wednesday 31 March 2021 

 

Prepared by: Kirsty Broadfoot 
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5. Business Development 

 

 5a. Delivery Plan – progress to date 

 Jim provided a summary of the delivery plan for the benefit of the new Board 

 members. He confirmed that we are performing well against the KPIs. In 

 terms of the actions, good progress is being maintained although those 

 associated with the new hub are being carried over to the current year to tie 

 in with the completion of the building works. 

 

5b. Business Plan – review 

 Jim provided an overview of the business plan and advised that a new 

 edition is produced each April. He confirmed that only a light touch was 

 required to keep it up to date. The Board and key staff will meet in the 

 Autumn to map out a new business plan. Jim would like the Board to have 

 an understanding of the key challenges we face when considering the new 

 plan. These challenges include increases in energy standards, the move 

 away from mains gas and growth strategy limits.  

 

6. Housing management activity 

 No matters were discussed. 

 

7. Property maintenance activity 

 No matters were discussed. 

 

8. Finance matters 

 No matters were discussed. 

 

9. Operational matters 

Jim updated the Board on the various topics. Once again, the report to the SHR 

conveyed our excellent performance in rent arrears. We are awaiting the outturn 

figures which are currently being compiled as part of the ARC reporting. Jim went 

on to discuss working arrangements, confirming that the temporary home working 

arrangements are still working well. Morale continues to be high and good support 

is being provided by line managers. There is no timescale yet for return to office 

working. The focus is on providing flexibility for staff to ensure they can meet the 

demands of work and home life. 

 

 Board effectiveness and governance 

 It was noted that there is some confusion around who would be chair of the 

 Human Resources Committee. Simon has asked for volunteers for this 

 Committee and also the Community Engagement and Tenancy Matters 

 Committees and this will be agreed at the April meeting. 

 

 Community engagement and publicity 

 Jim asked for members to let him or Kirsty know of any press reports 

 concerning the association.  

 

 9a. Regulatory compliance self-assessment and financial health check 

  Jim provided background into the self-assessment and health check and 

  highlighted the key aspects. Regarding the financial health check, Jim  

  confirmed that this builds on the annual budget and focuses on our financial 

  viability. Jim referred to the graph on p33 of the papers which compares our 
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  performance against our peers. Jim then described the sensitivity analysis, 

  advising that this confirms the robustness of our long-term business plan.  

 

 9b. Minute of the Audit Committee of 24 February 2021 

  The Board noted the minute. 

 

 9c. Complaints handling procedures 

  Jim advised that an updated version of the Model Complaints Handling 

  Procedures had been rolled out by the Scottish Public Services Ombudsman 

  (SPSO) and that the association are making the required changes to our 

  current policy by 1 April. Jim highlighted that we will be improving our record 

  keeping and logging of complaints to analyse the complaints and see if any 

  patterns emerge. We will also be highlighting in future tenant newsletters 

  (from summer issue onwards) examples of the complaints received. Jim 

  confirmed that comments from our tenant Board members would be  

  welcomed. An annual report on complaints handling will also be published 

  alongside our  Charter Report in the Autumn. The final change to the current 

  policy is that we will have a Liaison Officer who will deal with all complaints, 

  Jim confirmed that the Head of Housing Services would undertake this role. 

  Jim advised that we would look at some refresher training for staff when we 

  are back working from the office although a full session had been held late 

  in 2019 which all staff attended. 

  

  The Board agreed to adopt the changes to the current procedures. 

 

10. Any other business 

 

 Tommy expressed his thanks to Simon for his hard work in respect of the individual 

 Board member meetings. 

  

 10a.  Publication of Board papers  

It was agreed that all papers could be published in their entirety. 

 

10b. Date of next Board meeting  

Wednesday 28 April 2021. 

 

There was no further business and the meeting closed at 6.35pm with a vote of 

thanks to the Chair. 

 

 

 

Signed       Dated 
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Board Meeting – Wednesday 28 April 2021 

 

Agenda item: 4 

 

Subject:  Matters arising including outstanding matters from earlier meetings 

 

 Prepared by Jim Whiston 

 

 

  

 

Ref Date Subject Progress Complete? Due by Board: 

B500 31/3/2021 Confirmation of Committee 

Chairs 

See item 9. No April 2021 

  

Completed Items will be removed from the following month’s report. An archive of previous reports is retained for reference within the bound Board 

papers. 
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Board Meeting – Wednesday 28 April 2021 

 

Agenda Item: 5a 

 

Subject: Business Plan 

 

Prepared by: Jim Whiston  

 

Recommendation: to agree the publication of the amended Business Plan and the steps 

for its replacement. 

  

Current Business  

 

It was agreed in March that the current three-year Business Plan required only limited 

adjustment for its final year. The proposed new edition is attached for consideration.  

 

Business Plan Development 

 

The current plan is for the three years from 1 April 2019 to 31 March 2022. The Board 

will therefore need to prepare for the drafting of a new plan to take effect on 1 April 

2022.  

 

It is recommended that the following steps are taken from the late summer: 

 

• Seek to engage with agencies in our area of operation to identify key challenges 

and opportunities in terms of our own work and partnership activities.  

• Hold a Board and management seminar to take stock and then identify key 

themes for the association’s continued development.  

• Hold a day event with the Board and the whole staff team. This would engage 

staff around issues such as tenant and community engagement and 

communication. It would also seek to harness the commitment of the Board and 

the staff to ensure the association’s long-term prospects. 

• To oversee this process, it is suggested that this is a major focus of the Director’s 

performance agreement and of the review group consisting of the chair and vice-

chairs. 

 

Recommendations 

 

The Board is asked to agree to the publication of the attached plan and to the above 

steps towards developing a new plan. 
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April 2021 edition (with appendices) 

BUSINESS  

PLAN 

2019-2022 
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Introduction  

 
We are one of Ayrshire’s leading housing associations.  With a heritage of almost 30 years 

of community and tenant focused work, we now have a stock of over 1,500 houses.  We 

have ambitious plans which build on our track record of award-winning developments.  We 

will continue to back this up with a focus on high quality housing services. We are 

developing new ways of providing services without ever losing sight of the importance of a 

personal touch.  Our commitment to community and tenant control remains undiminished 

as we meet new challenges. 

 

Find out more about us at ayrshirehousing.org.uk. 
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This is the third edition of the 2019-2021 Business Plan. 

First published in April 2019.   
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A Message from our Chair 

 
This plan sets out our priorities to 

2022.  We’ve checked on the 

continued relevance of the plan 

as we hopefully emerge from the 

Covid crisis. So far, we’ve avoided 

any negative financial effects and 

maintained the support of our 

tenants despite the enforced 

service restrictions. I’m especially 

looking forward to the opening of 

our community hub so that we 

can extend the ways that we 

engage with our tenants and the 

wider community. This will 

strengthen our distinctive presence as an independent organisation rooted in Ayrshire.   

 

I’m proud to lead a Board of volunteers who are all committed to providing affordable 

services to the highest standards. I firmly believe that their enthusiasm coupled with that 

of our staff will ensure that Ayrshire Housing will continue to flourish. 

 

Simon Leslie  

 

…. and from our Director 
                                                                                      

I’m proud to lead the staff team 

at Ayrshire Housing.  We’ve built 

an enviable reputation for the 

quality of our houses and 

services.  We’re well regarded by 

our tenants and the wider 

community, and amongst our 

partners and colleagues in other 

housing associations.  

 

We have a committed and well 

qualified team who all want to do 

their best for our tenants and the 

wider communities of Ayrshire.  

We’re motivated by the difference we make to the lives of those who benefit from our work.  

 

Through the hard work of my colleagues, we’ve ensured that Covid hasn’t affected us 

financially so far. The Business Plan remains very much “on track”.  Over the coming 12 

months, we’ll focus on getting all our services back to normal and on engaging in new ways 

with our tenants and the wider public. We’ll also be applying what we have learnt in terms 

of communication with our tenants and in working styles over the last 12 months to further 

strengthen the association as one people want to rent from and work for. 

 

Jim Whiston  
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Our Mission 
 

We aim to enhance the wellbeing of our tenants and the wider communities of Ayrshire 

through high quality housing and related services. 

 

 

Our Values 
 

Our mission is underpinned by these core values: 

 

We listen - to everyone we work for and with. 

 

We engage - as we actively involve our tenants, the community and our people in shaping 

our work. 

 

We show respect - as we strive to provide equal and accessible services to all.  

 

We seek challenge - to ensure best value to our tenants and wider community benefits. 

 

These values shape the work of all Ayrshire Housing’s people.  They are markers for what 

all should expect from us. 

 

 

Our Vision for Ayrshire Housing  
 

Our enduring vision for Ayrshire 

Housing is to: 

  

• Be valued by all our tenants and 

other service users. 

 

• Increase the wellbeing of our 

communities. 

 

• Provide more affordable 

housing. 

 

• Be seen as a distinctive and 

effective organisation by the 

people of Ayrshire. 

 

We aim to confirm our vision to all we work for and with over the three years of this Plan.   

 

Our vision underpins the detailed objectives set for our day to day work.   
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Who We Work For 

 
Our tenants and the neighbourhoods they live in 
 

As a tenant and community run housing association, our tenants and the communities 

they are part of are central to what we do.  We have an excellent relationship with our 

tenants.  This is shown by high recorded satisfaction and the friendly tone of our day to 

day communication.  

 

Our 2019 independent tenants’ survey showed:  

 

• 89% are happy with our services. 

• 89% satisfied with our management of their neighbourhood.  

• 86% thought their rent was value for money. 

• 92% are satisfied with our communication and engagement. 

We are committed to build on this excellent relationship for example through our popular 

digital HousingOnline and My Home services.  We are always looking for new ways for our 

tenants to engage with us and influence the services they receive both individually and for 

their neighbourhoods.  

 

Our neighbourhoods are not just popular with their residents but make a real contribution 

to the towns and villages they are part of.  We want to build on this with a focus on 

maintaining the quality of our housing stock and public areas.  We are committed to 

ensuring the social worth of our housing for future generations.  
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Those seeking new housing opportunities 
 

We work across Ayrshire but with a particular focus on South Ayrshire.  It is an area of high 

demand for affordable rented housing with 3,500 households on our waiting list alone.  

We are proud of our close working relationship with the South Ayrshire Council.  We are 

working closely with them on a housing first approach to tackling homelessness.  With our 

focus on integrated local solutions, we run joint online application and mutual exchange 

services with the Council.  We also work in partnership with several charities to provide 

quality housing for the people they support.  

 

Housing associations have always been about creating new solutions for those who benefit 

from a good quality house at a reasonable rent.  To meet the obligation to those on our 

waiting list, we are committed to acquiring and building new houses to meet their needs.  

We do this on a financially sustainable basis which does not compromise the quality of 

service to existing tenants over the long-term.  

 

We will also work with South Ayrshire Council and other councils to ensure that our 

established housing stock is managed in a way that caters for changing needs within 

attractive neighbourhoods. 

 

Ayrshire’s wider communities 

 

 
 

Ayrshire Housing is rooted in Ayrshire’s communities.  Indeed, our very existence is due to 

a combination of community and tenant initiative, and political support.  Our governance 

is based on a partnership between our tenants – all of whom are association members – 

and those who support us from the wider community.  
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Our developments over the years have made a real contribution to Ayrshire’s built 

environment.  This is reflected in numerous awards.  We want to maximise the wider social 

worth of what we do through building relationships, so that our neighbourhoods are firmly 

rooted in the wider communities in which they lie.  As a charity making a real impact on 

people’s lives, we can spend over £10 million a year in the local and wider economy.   We 

want to stretch this investment so that it has the maximum impact.  We do this by building 

links and partnerships with those who share our commitment to voluntary activity and the 

public good.   

 

Our Key Aims Over the Plan’s Three Years 

 
Here are our key aims in working for the benefit of our tenants and communities, and all 

who can benefit from our work:  

• To deliver excellent service which our tenants appreciate; 

 

• To enhance our tenants’ quality of life; 

 

• To ensure that our neighbourhoods remain desirable places; 

 

• To build new houses to meet needs across our communities; 

 

• To bring additional value through our projects and services; 

 

• To be always open to new ideas. 

 

How We Will Deliver Our Aims 

 
• By listening to our tenants and our communities 

The relationship with our tenants is central to who we are.  We look for new ways 

to ensure that not only their views are taken on-board, but they also play a still 

greater part in influencing the quality of what we do.  

 

As a community-based housing association, we also want to deepen our 

relationships with other community and voluntary organisations.  In strengthening 

community networks, we can foster new and better ways of delivering services and 

creating better places to live. 

 

• A committed team  

Our people – our members, our volunteer Board and our staff – are central to what 

we are about.  They guarantee a committed and friendly service to all our users. 

They inspire us to create better housing opportunities and to make a real impact 

across Ayrshire.  We see our people as being at the centre of what makes us rather 

than just a means to an end.  
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• Being innovative  

We will constantly look at new ways to enhance our services.  We always do this in 

ways that build on our friendly engagement with our tenants and all who use or 

need our services.  We are recognised by the quality of our houses.  We will take 

this further with a commitment to increase the energy efficiency and liveability of 

our new developments and our existing stock.  We will apply technology to add 

breadth to our services and to increase the productivity of our processes whilst 

ensuring user satisfaction.  

 

• Value for money underpinned by financial strength 

We are one of Ayrshire’s major charities with assets at their social value of almost 

£70 million.  Each year, we inject £10 million or more into the local and wider 

Scottish economy.  We combine long-term financial strength with commitment to 

ensuring rents that are affordable and value for money.  Our financial prudence, 

due to keeping operating costs at the right levels, means that we have the assets 

and reserves in place to maintain our stock to meet emerging aspirations and to 

create new housing opportunities for our communities. 

 

• Strong governance and management 

We are stewards of substantial assets which are the product of investment by our 

tenants through the rents they pay and substantial public grants.  We have an 

obligation to ensure that our housing stock continues to be valued in the coming 

decades.  Our Board and all our staff are focused on ensuring that the association 

is run with both enthusiasm and prudence.  We are committed to demonstrating, 

both to our immediate stakeholders and the wider public, that we are well run, open 

in our decision making and an organisation which others wish to work in 

partnership with. 

 

Guaranteeing the quality of life of our tenants underpins all our decisions.  We will 

never take risks which would compromise this.  We rigorously stress test our 

financial plan each year to ensure that we can withstand both known and 

unexpected risks and still ensure reasonable rents and well-maintained homes.  In 

making decisions, we will never compromise the financial reserves needed to meet 

this commitment. 
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The Tasks We Have Set for Ourselves 

 
Here we translate our aims into clear objectives.  We will further our mission by delivering 

on these objectives in each year of the plan.  The Board has agreed a detailed delivery 

plan to ensure that the objectives set are realised.  The delivery plan cascades down to 

everyone in our team – whether they are a volunteer Board member or member of staff.  

 

The objectives are grouped around four clear themes all linking back to our mission and 

our aims. 

 

PROVIDING AN EXCELLENT SERVICE 
 

We will provide a responsive service to tenants and other users that: 

 

Surpasses tenants’ expectations 

 

We will deliver a genuine value for money service to our tenants.  We will build on our 

already high service standards by: 

 

• always having agreement that our rents represent value for money; 

• increasing the use of our My Home online services, but never as a substitute for 

our friendly face to face service; 

• further extending our appointment service for repairs; 

• building on our much appreciated money advice service; 

• helping our tenants to access additional services when needed. 

 

Ensures fair access to housing and sustains tenancies 

 

We will work with the councils and other agencies to widen access to housing opportunities 

through: 

 

• aiming to increase our stock by up to fifty new and acquired houses a year; 

• effective nomination arrangements which assist councils to fulfil their statutory 

responsibilities, for example for homelessness prevention; 

• working with the Health and Social Care Partnerships to provide housing solutions 

for their clients. 

 

Guarantees high levels of satisfaction and active engagement 

 

All our tenants are members of Ayrshire Housing.  Our aim is not just to listen but to give 

our tenants a real say in what we do.  We will:  

 

• listen to our independently supported tenant led scrutiny panel when they 

challenge us on our service standards; 

• always ensure that our rents reflect the informed views of our tenants; 

• support our new tenants through settling in visits and other measures.  
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QUALITY HOMES 
 

We will ensure that our existing and future houses are built and maintained to the highest 

standards, and continue to meet the needs and aspirations of our tenants by: 

 

Maintaining our houses to the highest standard 

 

We will ensure that our fully funded Asset Management Plan: 

 

• adapts to tenants’ aspirations and  

• meets new energy and quality standards. 

 

Creating new homes of quality 

 

We will build new houses: 

 

• efficiently and to the highest standards; 

• which can adapt to changing needs; 

• that demonstrate innovative practice. 

 
THRIVING COMMUNITIES 
 

We will engage with residents in our neighbourhoods and throughout Ayrshire by: 

 

Ensuring our neighbourhoods remain popular places 

 

Working with our tenants, we will: 

 

• maintain the amenity of their neighbourhoods; 

• support tenant initiatives through practical support. 

 

Empowering our communities 

 

We will support community initiatives in our neighbourhoods and beyond through: 

 

• the enthusiasm of our Board and staff; 

• our community grants; 

• making use of our community and tenant hub as a springboard for new activities. 

 

Equality of access  

 

We will demonstrate our commitment to human rights and equality through open 

engagement and through the services we provide. 
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Working with voluntary sector partners 

 

Using our strength as a major local charity, we will enhance further our partnerships with 

the voluntary sector through:  

 

• practical support and grants; 

• developing joint projects. 

 
A FORWARD LOOKING AND SUSTAINABLE ASSOCIATION 

 
We believe that the association makes a distinctive contribution to Ayrshire and the lives 

of those we serve.  To maintain this, we will: 

 

Ensure our Board and staff are equipped to respond positively to change 

 

We will do this by ensuring that: 

 

• our Board is representative of our tenants and communities; 

• our Board has the right breadth of experience and knowledge; 

• we nurture and invest in all our people. 

 

Always be open to feedback and new ideas 

 

We will: 

 

• embrace a “you said, we did” culture; 

• further support independent tenant scrutiny; 

• always build feedback into processes. 

 

Ensure fairness in our work 

 

We will: 

 

• embed a human rights ethos in our work. 

 

Build on our enthusiasm and skills to deliver ever better projects and services 

 

We will innovate by: 

 

• using technology to increase the depth of our engagement with our tenants and 

others; 

• investing in the skills of our people; 

• always evaluating what we do. 
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ENSURING THAT WE MEET EXPECTATIONS 

 
All our tenants are members of Ayrshire Housing.  We will invite comment each year to 

ensure that this plan remains relevant to their aspirations.  We will also engage with the 

other users of our services and those we work in partnership with.  

 

Each year, we will report on what we have achieved and our ongoing plans for each of the 

objectives that we have set out above.  This will complement our other consultations, for 

example, around the annual report on our performance in meeting the Scottish Social 

Housing Charter and our Assurance Statement to the Scottish Housing Regulator. 
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Appendix 1 - How We Manage Risk 
 

Both the business planning process and the performance management system are 

designed to control the association’s exposure to risk.  

 

Our financial plan is designed to provide the financial assurance that we have the financial 

resources to implement any mitigating actions and cope with general financial shocks. 

 

We have identified four strategic areas of risk: 

 

The inability to sustain planned levels of rental income 
 

The falling incomes, in real terms, of many of our tenants could threaten our current high 

levels of rental collection and could also lead to higher levels of stock turnover.  There is 

also the risk of regulatory action to control rent levels or at least rent increases in the 

sector.  

 

Our controls include: 

 

• budgeting on the basis of minimal levels of rental growth; 

• rigorous arrears and void controls built into the performance management system; 

• investment in money advice services; 

• work with credit unions, and housing support and advice partners. 

 

A failure to maintain our stock to the required standards 
 

A poorly developed investment plan could result in a failure to meet statutory requirements 

and growing tenant aspirations.   

 

Our controls include: 

 

• the regular review of the comprehensive life cycle cost plan for our stock; 

• ensuring that there is a sufficient risk envelope built into the overall risk 

management strategy to cope with greater investment requirements due to 

construction cost inflation or new standards.  

 

Failure to maintain and enhance current high levels of service delivery and 

satisfaction 
 

Providing excellent service is at the heart of what we do.   Falling standards may result in 

tenant dissatisfaction and possible regulatory intervention.  
 

Our controls include: 

 

• key performance indicators backed by tenant feedback; 

• a focus on regulatory compliance; 

• regular independent tenant surveys coupled with continuous tenant feedback; 

• membership of benchmarking groups; 

• investment in staff training and new skills; 
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• extending online services. 

 

Poor Budgetary and Cost Control  
 

A lack of effective controls could result in wasted resources and, if not checked over the 

long-term, financial viability being compromised. 

 

Our controls include:  

 

• robust annual budgets linked to the long-term financial plan; 

• demanding KPIs for rent collection and void management; 

• Management Accounts to the Board each quarter; 

• a focus on covenant and regulatory compliance; 

• a comprehensive Procurement Strategy; 

• effective project management.  
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Appendix 2 – Financial Health 

 

Our 30-year financial plan is designed to ensure the management and maintenance of our 

stock is to the highest standards, the funding of loan obligations and enough reserves for 

contingencies.  It is based on a conservative assumption on rental growth.  For example, 

minimal rent increases been assumed for the next five years.  Notwithstanding having 65% 

of loans at fixed rates, the weighted average cost of capital used in the long-term financial 

plan is higher than current costs and is likely to remain so even if there is a gradual rise in 

variable rates. 

 
We are in the fortunate position of having built up significant cash reserves through 

prudent financial management by the current and previous Boards.   Not least, decisions 

not to immediately fix interest rates on new borrowings have borne fruit with substantial 

increases in our cash reserves through savings on interest paid.   We maintain cash 

reserves to provide adequate working capital in turbulent or difficult times, for example, 

the current coronavirus pandemic, the roll-out of Universal Credit together with possible 

unforeseen additional expenditures such as the enhancement of the Energy Efficiency 

Standard for Social Housing (“EESSH 2”).  They allowed us to meet housing need through 

new provision as improvements in the grant regime began to offer a more attractive 

financial package for us to re-engage in a development programme of substance.  Current 

and past Boards have taken a very prudent stance in terms of both organisational and 

specific development risks. They have been selective about any potential development 

projects.  We are therefore financially viable and will remain that way if we continue to 

manage the business in a prudent manner as we work our way back to full operations after 

the current emergency is over. 

 

In terms of cash reserves, it is possible to demonstrate how much cash should be set aside 

to cover the many and various risks associated with a business such as ours.   Recently 

risks have become apparent which have not previously been on the horizon the greatest 

of which is the current national emergency.  We also need to consider the impact of welfare 

reforms and now the potential impact on our cash flows caused by tenants being 

furloughed or losing their jobs altogether. Our risk analysis has calculated the potential 

cost and probability of a comprehensive set of risk factors.  Based on this, it is estimated 

that some £2.8 million of free reserves should be maintained to fully cope if all the 

financial risks were to emerge at the same time.  Obviously, these risk factors did not 

envisage the current public health situation specifically but if we assume that the 

probability of the other risks occurring is relatively low then the conclusion is that we should 

remain financially robust within the current timeframe. 
 

In addition, the financial plan is stress tested as part of a financial health check carried 

out by the Board each year.  A range of scenarios and sensitivities are applied to the base 

financial plan for the 30 years to assess the impact of risks with which to assess long-term 

financial and development capacity.  All the variables are compared to our base plan which 

includes the delivery of the current pipeline development programme. 

 

On the basis of a strong opening cash position, it is possible to sensitise the base plan 

based on certain scenarios by increasing projected costs across maintenance expenditure, 

pension deficit costs, variable rate interest charges, void loss, bad debts and further 

unplanned additional expenditure in management costs.  It can be demonstrated that in 

the unlikely event of all these events occurring then the available planned cash surpluses 
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added to our opening position would be able to absorb these additional costs.  We can 

also demonstrate that the key banking covenant of interest cover would not be breached 

with the sensitised increases. 

 
Scenario Sensitivity 

Management costs increase (including 

pension deficit contributions) 

Plus 15% annually 

Variable interest rates increase Plus 50% annually 

Void and Bad Debt losses increase Plus 10% annually 

Reactive repairs costs increase Plus 20% annually 

Planned maintenance costs increase Plus 20% annually 

 

The strong opening cash position means that the aggregate of all the above sensitivities 

should they occur would not exceed the base plan cash availability nor would our key 

banking covenants for interest rate cover be breached. 

 

These can be shown in graphical form as follows: 

 

Cumulative aggregate additional costs from sensitivity analysis compared to base plan 

cash availability 

 

 
 

In conclusion, housing associations like Ayrshire Housing confront a wide array of risks - 

both internal and external.  Ayrshire Housing with its strong Board, short command chain 

and excellent management systems is well placed to respond timeously to emerging risks.  

There is the further reassurance though that if negative events do occur, predicted or 

unpredicted, then the association’s finances are sufficiently robust to cope.   Ayrshire 

Housing can demonstrate that it has the capacity to withstand shocks and maintain not 

just basic functioning but also its overall mission.  
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Appendix 3 – Delivery Plan for 2021-22 

 
Each year, the Board agrees a delivery plan to meet the strategic themes and the following 

support functions: 

 

• The Asset Management Plan; 

• The Design Guide; 

• Financial Planning, value for money and risk management; 

• Governance compliance and development. 

 

Against each of these, specific tasks to deliver each strategic theme objective and support 

function are grouped into clear work areas for our Board and staff team. 

 

The delivery plan is at the core of the Director’s performance agreement.  Internally, the 

delivery plan is enlarged to include staff responsibilities and linkages between tasks. 

Performance against this plan is monitored each quarter by the Board.  It is fully reviewed 

each March to ensure its continued relevance.  
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PROVIDING AN EXCELLENT SERVICE 
 

We will provide a responsive service to tenants and other users that: 

 

• surpasses tenants’ expectations; 

• ensures fair access to housing and sustains tenancies; 

• guarantees high levels of satisfaction and active engagement. 

 

Work area Task  Indicator of success When  

Engagement 

and  

service 

assurance 

Support for scrutiny 

panel 

Active group – at least one topic 

a year. 

March 

2022 

Settling-in visits 95% of tenants satisfied with 

the quality of their home and our 

services. 

March 

2022 

Charter report Active tenant engagement to 

ensure its relevance. 

September 

2022 

Increase breadth of 

satisfaction 

reporting 

Quarterly reporting includes 

feedback from new tenants, on 

aids and adaptations and 

money advice. 

March 

2022 

Annual rent review At least 25% increase on 

previous tenants’ response rate. 

Board decision reflects tenants’ 

feelings on value. 

February 

2022 

Three yearly 

independent 

surveys 

2022 survey commissioned to 

build on 2019 survey. 

March 

2022 

My Home 20% year on year increase in 

users (604 users at 1 April 

2021). 

March 

2022 

Repairs service Emergency repairs: 97% within 

4 hours. 

Emergency completion time: 4 

hours. 

Other repairs: 96% completed 

on time. 

Other repairs average: within 6 

days. 

Gas safety: 100% compliance.  

Satisfaction level: minimum 

90%. 

Right first time: 90% of jobs. 

Appointments kept: minimum of 

95% of jobs. 

March 

2022 

Repairs 

appointments 

60% of all jobs. March 

2022 
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 Task  Indicator of success When  

Sustaining 

tenancies 

 
 

Integrated tenancy 

management 

Current arrears at 1.75% of 

gross rent. 

90% of tenancies sustained for 

more than 12 months. 

March 

2022 

Aids and Adaptations Grant fully utilised.  

Fully recorded on SDM. 

March 

2022 

Accessing housing 

support and other 

services 

Signposting and service 

agreements in place. 

March 

2022 

Maximising our 

tenants’ income and 

financial welfare 

Number of cases. 

Demonstratable financial gains. 

March 

2022 

 

 

Work area Task  Indicator of success When  

Access to 

housing 

Accessible 

application process  

Feedback within 10 days of 

applying. 

40% online. 

March 

2022 

Turning around lets Average re-let time less than 16 

days.  

Rent loss less than 0.8% of rent 

due. 

March 

2022 

Assisting the Council 

in meeting needs of 

the homeless  

25% referrals in overall lets. March 

2022 

Create supported 

housing 

opportunities with 

South Ayrshire 

Health and Social 

Care Partnership 

and voluntary 

agencies 

At least one core and cluster 

project delivered. 

March 

2022 

 

QUALITY HOMES 
 

We will ensure that our existing and future houses are built and maintained to the highest 

standards, and continue to meet the needs and aspirations of our tenants by: 

 

• maintaining our houses to the highest standard; 

• creating new homes of quality. 

 

 Task Indicator of success When 

Maintaining our 

houses to the 

highest standard 

Ensuring 

compliance with 

SHQS 

Fully funded Asset 

Management Plan. 

June 

2021 

Preparing for 

EESSH2 

Action plan in place. June 

2021 
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 Task Indicator of success When 

Creating new 

homes  

Secure a pipeline 

of developments 

Maintain at 50 plots a year. March 

2022 

Meeting 

aspirations cost 

effectively 

In use feedback informs Design 

Guide. 

Awards secured. 

March 

2022 

Sustainable 

programme of 

acquisitions and 

completions 

50 a year. March 

2022 

 

 

THRIVING COMMUNITIES 
 

We will engage with residents in our neighbourhoods and throughout Ayrshire by: 

 

• ensuring our neighbourhoods remain popular places; 

• empowering our communities; 

• equality of access; 

• working with the voluntary sector partners. 

 

Work area Task Indicator of success When 

Excellent 

neighbourhoods 

Maintaining the 

amenity of our 

estates 

70% tenants satisfied.  

Tenant informed improvement 

scheme in place. 

 

 

March 

2022 

 

Work area Task Indicator of success When 

Empowering our 

communities 

Active 

engagement 

One collaboration with 

communities or the Councils 

each year. 

March 

2022 

Supporting 

resident 

initiatives 

through our 

work 

Two neighbourhood initiatives 

supported each year. 

 

March 

2022 

Supporting our 

tenants’ 

participation in 

community 

activity 

50% grants each year to 

organisations in which our 

tenants are active. 

March 

2022 

Community 

benefits 

through 

procurement  

50% of framework contracts with 

benefits. 

March  

2022 

Ensure equal 

access to our 

services 

Equalities action plan and 

engagement strategy in place. 

March 

2022 
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Work area Task Indicator of success When 

Inclusive 

communities 

Capacity 

building 

Grants allocated. 

Other grants levered in. 

Number benefiting. 

Usage of the hub (days). 

March 

2022 

 

Work area Task Indicator of success When 

Partnerships with 

the educational and 

voluntary sectors 

Joint projects  Thirty-five individuals supported. 

Usage of the hub (days). 

March 

2022 

 

 

A FORWARD LOOKING AND SUSTAINABLE ASSOCIATION 

 
We believe that the association makes a distinctive contribution to Ayrshire and the lives 

of those we serve.  To maintain this, we will: 

 

• ensure our Board and staff are equipped to respond positively to change; 

• always be open to feedback and new ideas; 

• ensure fairness in our work; 

• build on our enthusiasm and skills to deliver ever better projects and services. 

 

Work area Task Indicator of success When 

A strong and 

forward looking 

Board 

To reflect 

breadth of our 

communities 

and tenants 

Competition for places. 

Links to tenant and broad 

community engagement. 

Attendance at community events. 

Ten new community members. 

September 

2021 

Well attended 

and effective  

Board 

meetings 

Minimum 75% attendance (with 

remote communication facility). 

100% participation in Board 

review process. 

September  

2021 

 

Work area Task Indicator of success When 

Equality of 

access 
Ensure 

fairness in our 

work 

Services compliant through 

regular auditing and 

benchmarking. 

March 2022 

Necessary 

skills  

Annual equalities plan for Board 

and staff. 

October 2021 

 

Work area Task Indicator of success When 

A knowledgeable 

and energetic 

staff team 

Valuing our 

staff 

Positive wellbeing results. 

HWL “Gold” award maintained. 

Four community engagements a 

year. 

March 2022 

Increasing 

capacity  

One training day equivalent - each 

Board and staff member. 

March 2022 
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Work area Task Indicator of success When 

A more 

productive team 

Technological 

innovation 

Year on year increase in breadth 

of fieldwork using tablets with 

linkage to My Home promotion. 

 

March 2022 

 

Work area Task Indicator of success When 

Promoting our 

achievements 
Revisiting 

successful 

projects 

Enhanced recognition by partners 

and the sector. 

March 2022 

Developing 

our social 

media 

presence 

Number of Board and staff teams 

‘generating copy”. 

March 2022 

 

DELIVERY OF THE ABOVE TASKS IS UNDERPINNED BY: 
 

The Asset Management Plan 

 
Work area Task  Indicator of success By when  

Plan fit for 

purpose 
Stock surveys 20% re-survey a year. March 2022 

Amended for 

EESSH2 

Implementation strategy 

included in Plan. 

June 2021 

Procurement  100% of work in contract. 

Contract management in place 

for all framework and main 

support contractors. 

March 2022 

 

The Design Guide  

 
Work area Task  Indicator of success When 

Inspiring but 

deliverable 
Disseminate Content fully reflected in 

practice. 

March 2022 

Board 

engagement  

Each project actively sponsored. March 2022 

Incorporate 

project and user 

feedback 

Each completed scheme 

reviewed. 

March 2022 

Quality 

assurance 

180o reviews with consultants 

and contractors. 

Scheme KPIs achieved. 

March 2022 
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Financial Planning, Value for Money and Risk Management 

 
Work area Task Indicator of success When 

A plan which 

underpins our 

ambitions 

Robust plan  Guarantees delivery of services. 

Defines investment potential in 

existing stock and acquisitions. 

KPIs set and delivered. 

March 2022 

Value for money Management costs better sector 

benchmarks. 

March 2022 

Annual budget Consistent with financial plan 

and delivered within acceptable 

parameters. 

March 2022 

 

Work area Task Indicator of success When 

Prudent 

approach to risk 

Stress testing 

the plan against 

a 

comprehensive 

risk 

assessment 

Financial reserves and mitigation 

strategies more than sufficient. 

Compliant with covenants. 

March 2022 

 

 

  

 

Governance compliance and development 

 
Work area Task Indicator of success When 

Meeting 

Regulatory 

Standards 

Annual self-

assessment 

“Clean” assurance statement 

(2021). 

October 2020 

Financial health 

check 

“Clean” assurance statement 

(2022). 

March 2022 

 

Work area Task Indicator of success When 

A strong Board Application of 

the Board 

effectiveness 

policy 

Demonstrate appropriate skills 

mix and personal development 

by the Board and the Director. 

June 2021 

 

Work area Task Indicator of success When 

Equalities and 

diversity  

Annual action 

plan based on 

revised policy 

Plan implemented. March 2022 

 

Work area Task Indicator of success When 

Governance 

and process 

assurance  

Internal Audit 

programme 

Action points cleared within 12 

months of each report. 

March 2022 
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Work area Task Indicator of success When 

A safe working 

environment  
Health and 

safety 

compliance 

Apply EVH/ACS manuals. 

 

Positive wellbeing survey 

response. 

March 2022 

 

March 2022 
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Minute of the Development Committee held on Wednesday 14 April 2021 at 10.30am as a 

MS-Teams meeting. 
 

 

Present:  

 Amanda Bryan 

 Gemma Collins 

 Georgina Dawson 

 Kenny George 

 Tommy Maughan 

 Mike Tomlinson -Chair 

  

In attendance:  

 David Glennon 

 Jim Whiston 

  
 

1. Apologies 

 

Apologies were received from Alice Craig, Bobby Pyper and Ann Wason 

 
2. Declarations of Interest 

 

No matters were disclosed. 
 

3. Minute of the meeting held on 10 February 2021 

 

These were noted. There were no matters arising which were not covered in the 

Development Report. 
 
5.        Development Report 

 

David and Jim spoke to the report.  

 

It was noted that the annual Programme Agreement was expected shortly from the 

Scottish Government. It was reported that good progress is being made by the 

contractor for the Troon scheme. A report on expected community benefits will be 

made to the next meeting, The Committee emphasised the importance of bringing 

the Peebles Street project to an early and satisfactory conclusion given the passage 

 

 

  

 

 

 

Board Meeting – Wednesday 28 April 2021

Agenda Item: 5b

Subject: Minutes of Development Committee of Wednesday 14 April 2021 

Prepared by: David Glennon and Jim Whiston 
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of time. An update on contractual matters for the Elba Street project was asked for 

the next meeting.  

 

With regard to site finding, the Committee discussed the importance of being seen 

as the primary housing association by both South Ayrshire Council and 

housebuilders, and of following up leads as they arise. 

 

6. Any other business 

Jim reported that the Scottish Government has commenced a review of the grant 

levels for new construction.  

 

The Committee asked that a walking tour be organised of development opportunities 

in Ayr. Members were asked to contact David if they would like to view the Hub. 

  

Date of next meeting – Wednesday 16 June 2021 at 4.30pm. 

 

The meeting closed at 11.30am. 
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Board Meeting – Wednesday 28 April 2021 

 

Agenda item:  6a 

 

Subject: Lettings Plan 2021/22 (including review of 2020/21 performance) 

 

Prepared by D McGivern 

 

Recommendation: To note the figures for 2020/21 and to agree the recommended 

quotas for 2021/22 

 

 

Introduction 

 

A Lettings Plan is intended to assist the association to monitor the source of allocations 

throughout the year and to compare performance in lettings against agreed targets. The 

plan should also illustrate the extent of the demand from the different lists currently 

maintained by the association. 

 

The Lettings Plan should set quotas for each group of or source of lets which can be 

monitored throughout the year. This allows, for example, an assessment to be made as 

to whether targets included in agreements such as the Nominations Agreement and the 

Section 5 Homeless Persons referral protocol with the local authority are being achieved. 

 

Performance against Targets 

 

The Lettings Plan quotas and performance for 2020/21 are as follows (last year’s figures 

included for comparison): 

 

 
List Target Performance 

 

Number of Lets 

  2019/20 2020/21 2019/20 2020/21 

 
Waiting List 

 

35% 41.5% 40% 71 53 

Transfer List 

 

15% 13.5% 10% 23 14 

Local Authority 

Nominations and 

Section 5 

Referrals 

 

50% 45% 50% 77 68 

Total 

 

   171 135 

 

It should be noted that the number of Nominations rehoused actually met the target this 

year. In previous years, the target was not achieved mainly due to many nominations 

refusing offers or where there had been changes in applicants’ choices or circumstances. 
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There was a slight decrease in the percentage of allocations to the Transfer List, i.e. 

current Ayrshire Housing tenants. This is mainly due to us adhering to Scottish 

Government guidance on allocations during the pandemic where the focus was on only 

carrying out essential lets and with a particular emphasis on preventing or alleviating 

homelessness or other situations where applicants were in extreme housing need. 

 

It should also be noted that although the actual numbers of applicants housed through 

referrals from South Ayrshire Council via the nominations and Section 5 referral 

processes totalled 50% of all lets, 86% of all applicants rehoused had applications 

registered on both Ayrshire Housing and South Ayrshire Council’s lists. This demonstrates 

the contribution that our allocations have made towards alleviating housing need and 

demand within South Ayrshire and that we are exceeding the contribution expected 

through the targets set for nominations and Section 5 referrals. 

 

The quota for allocations to the Waiting List also includes properties allocated to the 

Special Needs list. Where a property has particular attributes such as ground floor 

shower and bedroom then consideration would be given to allocating it to the Special 

Needs list as opposed to the mainstream Waiting Lists. This is to ensure that best use is 

being made of the stock. In the reporting year over 10% of allocations were let to 

applicants on the Special Needs list. Additionally, nominations received from South 

Ayrshire Council for properties which would be considered suitable for Special Needs List 

applicants are recorded as Nominations meaning the actual number of applicants 

housed who were in need of the particular property attributes such as ground floor 

facilities would be greater than those reported under the Special Needs category. 

 

When allocating properties, the association is obliged to give ‘reasonable preference’ to 

certain statutory groups. These include applicants living in unsatisfactory housing 

conditions, tenants of social landlords who are under-occupying their homes and also 

those applicants who are homeless or threatened with homelessness. 

 

Unsatisfactory housing conditions includes applicants who are overcrowded, applicants 

whose accommodation is unsuitable on medical grounds, applicants living in property 

which is below the tolerable standard, applicants experiencing domestic or other form of 

serious abuse or harassment, applicants living in insecure accommodation e.g. where 

they have received a Notice To Quit from their landlord. 

 

The following table provides information regarding the association’s performance in 

giving “reasonable preference” to each of the 3 categories. From this table it can be 

concluded that the vast majority of all allocations were made to applicants who had 

housing need as defined by the “reasonable preference” criteria. It should also be noted 

that a significant number of the Nominations rehoused would also have met the 

“reasonable preference” criteria. 
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Summary of Reasonable Preference for lets 2020-2021 

(Last year’s figures included for comparison):  

 

  
 

 2019/20 

 

2020/21 

Under occupying social housing tenants 3 

 

2 

Homeless or threatened with homelessness – including 

Section 5 Referrals from local authorities 34 

 

31 

Unsatisfactory Housing Conditions – including 

overcrowding, unsatisfactory on health grounds, domestic 

abuse or other serious harassment, etc 98 

 

 

60 

 Nominations 36 42 

Total 171 

 

135 

  

 

Lets from Local Authority Nominations and Section 5 Referrals 

 

We have an agreement in place with South Ayrshire Council that we will aim to allocate 

50% of our empty houses to Nominations from their waiting list or Section 5 Homeless 

Referrals. The agreement aims to split the 50% evenly between Nominations and Section 

5 referrals. This was to try and increase the numbers of homeless persons being 

rehoused and to assist South Ayrshire Council achieve their targets for housing homeless 

parsons under their Rapid Rehousing Transition Plan which they were required to submit 

to the Scottish Government. The full background and context to this was provided in the 

Lettings Plan Report submitted to the Board in April 2019 and included the following link 

to the South Ayrshire Council Committee Report detailing their plans –  

 

https://ww20.south-

ayrshire.gov.uk/ext/committee/committeepapers2019/Leadership%20Panel/12%20Fe

bruary%202019/LP1202199a%20Rapid%20Rehousing.pdf 

 

Section 5 Referrals Targets 

 

% of all lets 

 

Target Performance 

2019/20 25% 16.5% 

 

2020/21 

 

25% 17% 

 

 

In practice, we advise South Ayrshire Council of the availability of a property and they 

decide internally whether or not to provide us with a Nomination from their waiting list or 

to provide us with a Section 5 Referral. This, in effect, means that the numbers of 

homeless persons housed by Ayrshire Housing through the Section 5 Referral process is 

largely dependent on the decision by South Ayrshire Council as to provide us with a 

Nomination or Section 5 Referral. 
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Although the numbers of Section 5 Referrals housed by Ayrshire Housing fell short of the 

target it was a slight increase from last year and still a significantly higher % than in 

previous years and is an indication of our ongoing willingness and contribution towards  

assisting South Ayrshire Council achieve its targets as stated in its Rapid Rehousing 

Transition Plan. 

 

Demand for Housing 

 

The following table details the numbers and percentages of applicants registered on 

each of the lists at the 31 March 2020 and 31 March 2021. 

 

31 March 2020 

List 

 

Number of Applicants % of All Applicants  

Waiting List 2205 73% 

Special Needs Group 699 23% 

Transfer List 65 2% 

Special Needs Transfer List 59 2% 

Total 3,028  

 

31 March 2021 

List 

 

Number of Applicants % of All Applicants  

Waiting List 2273 76.2% 

Special Needs Group 591 19.8% 

Transfer List 61 2% 

Special Needs Transfer List 61 2% 

Total 2,986  

 

 

Proposed Quotas for 2021/2022 

 

The following quotas are proposed for 2021/22. 

 

List 

  

Quota 

Waiting List 35% 

Transfer List 15% 

Local Authority Nominations and Section 5 

Referrals 

50% 
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Equalities Monitoring Information 

 

As part of our equalities monitoring framework, we ask applicants to provide us with 

information such as ethnicity and disability. This is held on a completely anonymous and 

confidential basis and is used only for our equalities monitoring purposes. Many 

applicants choose not to provide this information. The following tables detail the 

information we hold regarding ethnicity and disability for our applicants. 

We also ask new tenants to provide us with information such as ethnicity and disability. 

The following tables detail the information we hold regarding ethnicity and disability for 

our applicants.  Please note these figures are for mainstream lets only. 

 

Ethnicity and Disability – Applicants at 31 March 2021 

ETHNICITY    DISABILITY  

WHITE Scottish 2538  No disabilities 1664 

WHITE Other British 250  Physical disability 528 

IRISH 8  Mental ill health 450 

White Gypsy/Traveller 0  Learning disability 41 

White Polish 23  Visual impairment 13 

WHITE Other    22  Hearing impairment 18 

    Other 67 

COMBINATION 1  Not completed 205 

       

INDIAN 2  Blanks 0 

PAKISTANI 5     

BANGLADESHI 0  TOTAL 2986 

CHINESE 0    

ASIAN OTHER 4    

Asian British 0    

      

BLACK - CARIBBEAN 2    

CARIBBEAN 2    

AFRICAN 8    

ANY OTHER BLACK 3    

Black Scottish 0    

Black British 1    

      

Arab 5    

Arab Scottish 0    

Any Other Group 21    

       

NOT COMPLETED 91    

BLANKS 0    

      

TOTAL 2986    
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Ethnicity and Disability for New Tenants from 1 April 2020 to 31 March 2021. 

 

Ethnicity 

 

White Scottish 123 

White Other British 9 

White Irish 0 

White Gypsy 

Traveller 0 

White Polish 0 

Other White 2 

Any Mixed 0 

Indian 0 

Pakistani 0 

Bangladeshi 0 

Chinese 0 

Any Asian  0 

Caribbean 0 

African 0 

Other Black 0 

Other Background 1 

Unknown 0 

BLANKS 0 

   

Total 135 

 

Disability 

 

DISABILITY   

YES 70 

NO 65 

UNKN 0 

BLANKS 0 

   

 TOTAL 135 

 

 

Recommendation 

 

The Board is asked to note the information provided regarding waiting lists and 

allocations, to note the duty to assist the local authority meet its targets set in its Rapid 

Rehousing Transition Plan and agree to the proposed quotas for 2021/22. 
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Board Meeting – 28 April 2021 

 

Agenda item:  6b 

 

Subject: Money Advice Service Annual Report  

 

Prepared by Jacqueline Dunlop and Wendy Smith 

 

For noting: 

 

Case load and results 

 

The majority of referrals continue to come from Housing Officers, but we are seeing an 

increase in referrals coming through Reception, and directly from tenants.  Outside partner 

agencies can also make referrals. Below is the total number of referrals received for the 

last year compared to the previous. 

 

Total Referrals 2020/2021 Total referrals 2019/20 Total of referrals to date 

 

470 

 

438 

 

2552 

(Jan 2013–Mar 2021) 

 

Normally the Money Advice Service works with a manageable live caseload of around 100 

to 110 cases.  Money Advisers have seen caseloads increase and peak at 160 throughout 

2020/21. These cases have been particularly complex and intense because of tenants’ 

financial distress caused by the pandemic. 

 

 

Weekly  Any new award as a result of assistance 

Annual   Weekly amount x 52 

Lump Sum  Back payment or one-off award 

Total   Annual increase added to lump sum increases 

 

The annual financial gains have risen throughout this year compared to the previous 

financial year.  The demand for help and support to make claims has been extraordinary 

due to the pandemic. 

 

  

 

Annual  

Financial Gains 

 

 

 2019/2020 

 

2020/2021 

Weekly Gains £14,612.21 £21,944.36 

Annual Total £759,834.92 £1,141,106.70 

Lump Sum Payments £10,8118.10 £89,680.29 

 

TOTAL 

 

£867,953.02 

 

£1,230,786.90 
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Contribution to Rent Arrears Reduction 

Not all tenant referrals into the Money Advice service have arrears.  Those with historic 

arrears often have difficulty engaging with both Housing Officers and Money Advice 

Officers alike.  It has been more difficult to capture the impact we have directly on rent 

arrears given the shift over to Universal Credit.  Previously housing benefit would have 

gone directly into the rent account and could be seen as an instant reduction in any arrear. 

The recorded direct reduction in rent arrears was £6,443.33 for the year 2020/2021.  

Going forward we will look to introduce other means of recording reduction in arrears as a 

result of Money Advice intervention, as we are aware our impact is much higher.  

 

The Money Advice service does maximise or protect income for households and as such 

contributes to the prevention of rent arrears.  Early identification of need for support also 

helps reduce the possibility of sudden arrears.  The total number of households with 

successful claims throughout 2020/2021 was 297, meaning an average weekly gain for 

those households of £79.69.   

 

Issues Impacting on Tenants throughout 2020/21 

 

Covid 19 

Please see additional information below particular to the impact of COVID19 on tenants 

relating to Money Advice.  

 

Understanding entitlement  

Confusion over the changing landscape in benefits affects a lot of tenants. As well as a 

reluctance to claim Universal Credit, there have been changes to regulations around 

Universal Credit impacting particularly on disabled groups of claimants.  Also, in this past 

year claimants have had to get support navigating the introduction of various measures of 

support from Social Security Scotland and other measures particular to COVID19.       

 

It is important that tenants are contacted as quickly as possible to help them navigate the 

various branches of support.  The service relies heavily on colleagues to identify when 

there is a change impacting on a tenant or if a tenant requires help.  For a lot of tenants, 

this year would have been the first time they had ever had to claim anything.  Where 

possible Ayrshire Housing has highlighted relevant changes to all tenants and intervened 

at crucial times when wrong benefit decisions would have resulted in a considerable drop 

in income. 

 

Universal credit  

More of Ayrshire Housings tenants are now Universal Credit Claimants.  The change to 

Universal Credit has been the biggest recent change to the benefit landscape that tenants 

have had to come to terms with.  

 

As of 31st March 2021: 

Number 

of tenants 

on UC 

Number 

of UC 

tenants in 

arrears 

Value of 

UC tenant 

arrear 

Number 

of non-UC 

tenants in 

arrears 

Value of 

non-UC 

tenant 

arrear 

Number of 

tenants 

with AH 

requested 

direct 

payment to 

Landlord 

Number 

of tenants 

on arrears 

direct 

559 123 £47498 43 £12657 115 61 
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We have seen an increase in the number of Universal Credit claimants this year.  The 

Department of Works and Pensions reports a doubling of claimants due to the pandemic, 

from three to six million.  Our number increased from 418 in March 2020 to 559 in March 

2021.   

 

74% of arrears cases are Universal Credit claimants and the average value of the arrear 

for someone on Universal Credit is £386. 26. For non-Universal Credit claimants the figure 

is 26% and their average arrears is currently £294.  Claimants on Universal Credit continue 

to face delays in receiving payment and this means it is easier for them to fall into arrears.  

 

As well as Ayrshire Housing requesting direct payment of rent for 115 tenants, 93 tenants 

have chosen to have their rent paid direct through what is referred to as  “Scottish 

Flexibilities”.  A change to the payment scheduling from DWP has made a difference to 

when we receive these payments.  Ayrshire Housing now receive payment of rent element 

when the claimant gets their Universal Credit, rather than waiting for a separate 4 weekly 

payment schedule.  This has been a positive change.  

 

There was a change in the ability to get a contribution to arrears through the Arrears Direct 

Payments at the end of last year.  Up until then we could request an arrears direct 

deduction from anyone on UC with arrears meeting the eligibility criteria, however now if a 

claimant has earnings for 3 months the arrears direct is cancelled.  

 

Practice Development 

 

The move to online training over the past year has meant the Money Advisers have been 

able to keep on top of essential training provided by Child Poverty Action Group, National 

Association of Welfare Rights Advisers, and other training opportunities through housing. 

This has allowed us to keep on top of the rapidly changing regulations and support clients 

effectively. 

 

The Money Advice Service continues to promote pending changes in the benefit systems 

to targeted groups where appropriate. In this past year for example, we have highlighted 

the change to pension credit for mixed age couples and the changes to Severe Disability 

Premium for disabled claimants.  Again, we highlight using various platforms such as My 

Home, letter, telephone, newsletter, and the website.  We are getting more referrals 

through colleagues in the Allocations Team for new tenant sign-ups, and this also allows 

early intervention, and often greatly needed help at a crucial time. Early contact with 

tenants helps build a relationship with them and hopefully encourages engagement should 

an arrears situation arise.  

 

The Money Advice Service has also relied on the Jobcentre Escalation partnership this 

year.  Without the support of this team, we would have struggled to help some vulnerable 

clients with complex needs and issues that were difficult to resolve.  The Housing Officers 

continue to refer to Money Advice for escalation if a case is identified as problematic and 

requires further intervention to resolve the issue, or if a person is vulnerable and needs 

support. This escalation route has helped with both Universal Credit and Legacy benefit 

claims.  

 

This year funding became available through 2 sources of help for tenants in the form of 

utility prepayment meter top ups.  Earlier in the year Home Energy Scotland had a scheme, 
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which quickly ran out of funds.  Now we are working in partnership with Citrus Energy, who 

have a more substantial fund, to process top up assistance to those tenants in need. Again, 

this has relied on the Housing Officers identifying those in need and referring to Money 

Advice for Support.  This support is still ongoing, and further partnership funding was 

resourced to help tenants.   

 

The Money Advice Service Satisfaction Surveys continue to be sent out and the responses 

are in the main very positive. We have made slight changes to the survey form to 

encourage higher return rates. 

 

As working from home became more of the norm last year, we had to adapt our working 

practices for tasks that were normally easily done in an office or a home visit. For example, 

form filling is now over the phone. Many departments that we work with have come online 

to help with processing of benefits and this has helped tenants get through claims also.  

 

COVID19 impact update 

 

In 2020/2021 there was an increase in referrals for tenants where household income has 

been reduced due to COVID19. As mentioned previously this has led to a couple of periods 

of time where the Money Advisers have had caseloads in excess of normal working 

capacity.  However, at these times the Housing Management team and management have 

been very supportive and allowed time for the referrals to ease to a normal level.  The 

impact on tenants during intense workload periods is that it would take an additional 2-3 

days for contact, which tenants were made aware of and were happy to wait. 

 

Tenants continue to face drastic changes to household incomes as they did at the end of 

2019/2020.  However the majority of those drastic changes have settled as the year has 

gone on and it is much more of a steady workflow now.   

 

There were greater sudden financial hardships in households. The Money Advice team has 

had to access alternative means of financial support for tenants where possible, as some 

of the mainstream charities have been oversubscribed.  For example, in this last year we 

accessed funding to support tenants through the Sail Grant, Fisherman’s Mission and the 

Retail Trust.  

It has been even more important this year to advise people as quickly as possible with 

regards to their rights and entitlements because of the possible longer-term complications 

of Universal Credit versus legacy benefits. This has been an additional challenge.    

 

Disability benefit reviews were on hold for a period of time last year and then tenants were 

under pressure to get these completed when the extension was lifted.  This caused an 

extremely busy period for the service at the end of 2020.   

 

Like our colleagues throughout the organisation, the Money Advisers have had to continue 

to change working practices to maintain service working remotely.  We were able to do this 

with the provision of the required equipment, understanding from tenants, and support of 

management and colleagues.  The service has managed to still engage effectively and 

provide the same high standard of service to tenants in need, despite the challenges 

faced.  Many of the new working practices will work well for taking the service forward, 

however the service will also benefit greatly when able to meet tenants face to face again.  
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Board Meeting – 28 April 2021 

 

Agenda item: 8 (a) 

 

Subject: Management Accounts for the year ended 31 March 2021 

 

Prepared by Alan Park 

 

Action – For approval 

 

Commentary to accompany the Management Accounts for the year ended 31 

March 2021. 

 

Balance Sheet (Statement of Financial Position) 

The Balance Sheet discloses the financial position of the Company as at 31 

March 2021. 

 

Rental debtors have decreased since last year end and stand at 1.3% of gross 

rent receivable compared to 2.2% at the end of the financial year. This is a 

remarkable achievement by all direct and indirect staff involved in managing our 

internal processes and procedures given the circumstances of the past year. A 

great credit also goes to our tenants who have ensured that arrears have not built 

up during these unprecedented times. It is of note that Housing Benefit and 

Universal Credit accounts for only around 52% of our annual cash receipts from 

tenants on full or partial housing benefit, with the balance due to be paid to us 

from household income - which for many has been under even more pressure 

than previous years.  As mentioned, our housing and money advice staff 

alongside corporate services staff have continued to work tirelessly to contain the 

arrears figures and their efforts are reflected in the overall figure presented here. 

 

Other debtors have increased slightly and includes among other items some grant 

income due but not received in the year plus prepayments for services paid for 

during the year which carry into the next financial year.  

 

Our cash balance is £8.2M higher than at the start of the year due to increased 

borrowing through bond finance to fund the current and future development 

programme and the excess of cash generated from our operating activities being 

greater than interest and loan payments and our planned improvement works and 

development programme costs.  We also received an interest free loan last year 

from the government (£300k) to assist with the early adoption of fire safety 

improvements involving the fitting of interlinked smoke and heat alarms and 

carbon monoxide detectors to all our properties not currently complying with the 

new regulations. This will be repaid in 5 equal annual instalments with the first 

repayment having been made in the final quarter of this year. 

 

General creditors are slightly lower than last year end due to the cyclical nature of 

receiving invoices from suppliers and developers. Long term creditors show an 

increase due to the additional borrowing mentioned above net of repayments per 

the loan agreements.  
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Both pension fund deficits reduced in the year to 31 March 2020 with the SHAPS 

Scheme reducing to zero. Updates to the financial position of both schemes are 

expected by mid-May 2021 for incorporation into the Annual Accounts. 

 

Cash Flow Statement (Statement of Cash Flows) 

 

The cash flow statement for the year shows that we generated £4.1M from our 

operating activities. This relates to all rental and service charge income less all 

expenditure on salaries, office running costs, maintenance and so on. 

 

The full development cost added to our asset base in the year was £2.9M which 

was £0.4M for improvement works to our existing stock and £2.5M on 

development expenditure. Our ability to complete the planned improvement works 

was obviously limited due to the pandemic and measures in force regarding work 

in tenant’s homes. The work which was unable to be completed will be added to 

future programmes and be funded by the available cash resulting from this year’s 

underspend. We also used cash generated to pay for the office extension works 

and fees of £714k; for additional IT equipment; to pay Interest of £899k and to 

partially fund the payments for pipeline development projects and the capital 

works mentioned above. We also repaid £1M of loans in line with the repayment 

schedules in our overall loan portfolio. 

 

At the end of the year the organisation had £8.2M more physical cash than it 

started the year with.   

 

 

Income and Expenditure Account (Statement of Income) 

 

The Income and Expenditure Account discloses a surplus of £2,410k against the 

budgeted level of £1,768k for the year.  

 

The main variances to budget are highlighted below: 

 

Rent receivable is higher than budgeted by £7.6k due to slightly higher rental 

income from Elba Street than was budgeted for and income from some properties 

acquired on the open market in 2019/20 after the budget for this year was set.  

 

Void loss and bad debt is higher than the budgeted figure for the year at 1.8% 

actual (budget for voids 1% with 0.25% for bad debts).  The budgeted level set for 

voids normally provides a degree of comfort to absorb unforeseen situations.  This 

year has seen a considerable increase in turnaround times due to restrictions and 

when added to the bad debt write off results in an overspend of £38k. 

 

Management costs are lower than budget by £8k due to various budgets being 

underspent which was expected due to remote working.  Areas such as office 

heating and lighting, postage, travel costs, tenant participation and others reflect 

lower consumption or activity.  These underspends have been offset to an extent 

by unforeseen expenditure on consultancy support plus additional spend on 

telephony to establish remote call support, IT advice and support to accommodate 

remote working for all staff and unplanned recruitment expenditure.  
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Insurance costs are slightly below budget. Our claims experience is sufficiently low 

to minimise any annual increase in premiums at renewal which led to a lower than 

predicted cost to the organisation.   

 

Routine maintenance is under budget by £313k. This is due to the various 

measures in place in response to the pandemic which restricted the operational 

side of delivering this service.  There may be a carry forward of demand into next 

financial year which we will have to monitor and manage closely as revenue 

expenditure has an influence on our covenant position.   

 

Void repairs are under budget by £6k. This budget is normally overspent due to 

the unpredictability of void levels and condition when the property is handed back 

so this is welcome news.   

 

Cyclical repairs are under budget by £52k. This spend relates to the Painterwork 

programme which was disrupted by the restrictions and resulted in some 

additional works not being done which had been envisaged. 

 

Open Space Maintenance is under budget by £13k. It was anticipated that this 

budget would be fully consumed by year end as these works could continue under 

measures in place but shortage of some materials and some staff being 

furloughed by the contractors meant that activity was reduced. 

 

Depreciation is above budget following the desk top revaluation completed for 

last years Annual Accounts.  The value of our portfolio increased substantially over 

the previously reported level.  The budget for deprecation in 2020/21 was based 

on that earlier figure so the overall increase in value results in a higher actual 

charge in this year.  This adjustment is non cash so it has no material effect on 

the organsiation other than to ‘charge’ a greater amount to the Income and 

Expenditure Account for the ‘use’ of the assets in generating our annual income 

from long term assets. 

 

Interest payable is under budget by £387k.  The UK’s Monetary Policy Committee 

(MPC) voted to reduce the base rate to 0.1% (from 0.25%) on 19 March 2020 

having reduced it from 0.75% to 0.25% only a week earlier.  At their recent 

meeting on 18 March 2021, the MPC decided to keep the base rate at 0.1%. This 

is the lowest interest rate the UK has ever seen. 

 

Interest Receivable is slightly above budget.   

 

Illustration of ‘where the money’ has been spent: 

From the income we have generated the percentage split of expenditure is as 

follows: 

 

Expenditure 2020/21 %age 2019/20  

Full Year 

Management costs 23.9% 22.0% 

Insurance costs 0.8% 0.8% 

Service costs 2.2% 1.7% 

Routine maintenance (inc voids) 12.8% 15.3% 

Cyclical and Planned maintenance 3.3% 3.9% 

Depreciation 12.7% 11.7% 

Operating Surplus 44.3% 44.6% 
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Thus, just over 44p in every £ earned, remained to fund interest payments, 

improvement works and transfers to reserves. 

 

Financial Performance Indicators 

 

The financial performance indicators disclose no cause for concern.  One of the 

key ratios, which the banks hold as a covenant, is Operating Surplus to Interest 

Payable (housing depreciation added back).  This reflects our ability to repay 

interest and is strong at 4.71:1.     

 

Cash to Current Liabilities is well above the accepted threshold of 1:1 level at 

6.23:1.  

 

 

Recommendation: 

 

The Board is asked to approve the Management Accounts for the year ended 31 

March 2021. 
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AYRSHIRE HOUSING

BALANCE SHEET AS AT 31 MARCH 2021

(STATEMENT OF FINANCIAL POSITION)

Year to Year to 

TANGIBLE FIXED ASSETS 31 March 2021 31 March 2020

Housing, land and Buildings

At valuation 69,254,434          68,664,354          

Non housing assets 1,318,523            606,776               

70,572,958          69,271,130          

CURRENT ASSETS

Rental debtors 96,047        154,998      

Investments -               -               

Other debtors and  prepayments 141,878      133,247

Money market deposits 14,678,436 6,484,784

Cash at Bank 37,745 39,767        

Cash in Hand 700 600              

14,954,806 6,813,395

CURRENT LIABILITIES

Rents pre-paid (351,017) (312,382)

Retentions (135,778) (172,463)

Loans due within one Year (1,251,343) (1,170,861)

Other current liabilities (623,069) (674,766)

(2,361,207) (2,330,471)

NET CURRENT ASSETS/(LIABILITIES) 12,593,598          4,482,924  

TOTAL ASSETS LESS CURRENT LIABILITIES 83,166,556          73,754,054          

CREDITORS over one year

Long term loan finance (31,600,802) (24,598,527)

Deferred Income - Grants (3,422,426) (3,422,426)

Other Loans (166,716) (166,716)

Government Loan (240,000) (240,000)

SHAPS Pension Liability 0 0

Strathclyde Pension Liability (602,000) (602,000)

47,134,611        44,724,385        

CAPITAL AND RESERVES

Accumulated Reserves 27,369,090          24,958,864          

Revaluation Reserve 19,765,521          19,765,521          

47,134,611        44,724,385        

49 



AYRSHIRE  HOUSING - CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2021

(STATEMENT OF CASH FLOWS)

Year to

Cash flow statement for the year ended 31 March 2021 31 Mar 2021

£ £

Operating surplus for the year to 31 March 2021 3,289,056

Depreciation 974,000

(Increase)/decrease investments 0

(Increase)/decrease debtors 50,320

Increase/(decrease) in creditors (49,746)

(Decrease)/increase in other loans (122,519)

852,055

Cash flow from operating activities 4,141,112

Returns on investments and servicing of finance:

Interest received 10,048

Interest paid (899,445)

Net cash (out) inflow from returns on investment and finance (889,397)

Capital expenditure and financial investment:

Acquisition and construction of housing properties (2,520,873)

Inprovements to properties (370,251)

Housing association grants received 1,343,999

Other grants received 0

Sale of housing properties 23,613

Sale of non housing properties 0

Housing association grants repaid 0

Purchase of non housing assets (741,747)

 

(2,265,259)

Cash (out) inflow before use of liquid resources and financing 986,456

Management of liquid resources 0

Financing

Housing loans received 8,212,097

Housing loans repaid (1,006,822)

Repayment of finance lease obligations 0

Non Housing loans repaid 0

7,205,275

(Decrease)/increase in cash and cash equivalents 8,191,731
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AYRSHIRE HOUSING 

INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 MARCH 2021

(INCOME STATEMENT)

ANNUAL BUDGET Actual Budget Variance Annual

£ £ £ £ Per Unit

INCOME

7,503,908 Rent receivable 7,511,556      7,503,908      7,648

93,799 Voids and Bad Debts 132,288         93,799            (38,489)

7,410,109 7,379,268      7,410,109      (30,841)

14,371 Garage income 14,371            14,371            0

24,000 Owners recoveries 23,011            24,000            (989)

7,448,480 7,416,650     7,448,480     (31,830)

OPERATING COSTS

1,778,003 Management 1,769,570      1,778,003      8,434 1,433£   23.9%

62,400 Insurance Costs 59,995            62,400            2,405 49£        0.8%

144,510 Service Costs 161,732         144,510         (17,222) 131£      2.2%

946,850 Routine Maintenance 634,021         946,850         312,829 513£      8.5%

150,000 Cyclical Maintenance 98,089            150,000         51,911 79£        1.3%

164,285 Open space maintenance 150,800         164,285         13,485 122£      2.0%

315,580 Void Repairs 309,387         315,580         6,193 250£      4.2%

852,000 Depreciation - Housing Properties 944,000         852,000         (92,000) 764£      12.7%

4,413,628 4,127,593     4,413,628     286,035 55.7%

3,034,851 OPERATING SURPLUS 3,289,056     3,034,851     254,205 44.3%

0 Gain/(Loss) on Sale of properties 10,568 0 10,568

3,034,851 3,299,624      3,034,851      264,772

(1,286,778) Interest Payable (899,445) (1,286,778) 387,332

20,000                           Interest Receivable 10,048 20,000            (9,952)

(1,266,778) (889,397) (1,266,778) 377,380

1,768,074                    Overall Surplus 2,410,226     1,768,074     642,153

1,768,074                    Retained in General Reserve 2,410,226     1,768,074     642,153    
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AYRSHIRE HOUSING

FINANCIAL PERFORMANCE INDICATORS

FOR THE YEAR TO 31 MARCH 2021

Year to Year to Year to Year to Year to Year to Year to TARGET INDICATES

31-Mar-21 31-Mar-20 31-Mar-19 31-Mar-18 31-Mar-17 31-Mar-16 31-Mar-15 High/Low

KEY FINANCIAL INDICATORS

Current assets : Current liabilities 6.33 2.90 2.58 2.43 3.67 3.31 4.19 High Ability to pay short term debts

Cash : Current liabilities 6.23 2.73 2.41 2.24 3.41 3.11 3.72 High Ability to pay short term debts

Gearing Ratio (loans divided by reserves) 0.70 0.57 0.60 0.64 0.79 0.83 1.09 Low Financial strength

Income on lettings : Interest payable 8.35 7.73 7.53 5.18 5.74 5.55 5.29 High Ability to repay interest

Average Cost of Capital 3.03% 3.67% 3.96% 4.06% 4.20% 4.17% 4.17% Low Financial strength

Average debt per unit for completed projects £15.0k £14.01k £13.43k £14.1k £16.8k £17.8k £18.0k Low Financial strength

Operating Surplus : Interest payable 3.66 6.81 3.49 2.34 2.57 2.58 2.52 High Ability to repay interest

Operating surplus plus depreciation : Interest payable 4.71 7.72 4.38 2.95 3.25 3.24 3.12 High Ability to repay interest

Operating surplus % turnover 44% 61% 46% 45% 45% 46% 48% High Operating efficiency

CORE BUSINESS INDICATORS

Rent arrears % annual rent receivable 1.3% 2.2% 2.2% 2.2% 2.0% 4.6% 4.9% Low Efficiency of rent collection

Void losses % rent receivable 0.94% 0.58% 0.4% 0.6% 1.2% 1.6% 0.9% Low Efficiency of lettings

Bad debts % rent receivable 0.47% 1.11% 0.2% 0.2% 0.6% 0.6% 0.2% Low Efficiency of rent collection

Management costs % rental income 23.86% 21.96% 21.5% 21.6% 21.2% 19.5% 20.0% Low Cost effectiveness of management

All Maintenance costs % rental income 18.3% 20.9% 19.4% 20.4% 20.3% 19.5% 19.8% Low Adequacy/efficiency of repairs programme
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Board Meeting – Wednesday 28 April 2021 

 

Agenda Item: 9 

 

Subject: Operational matters 

 

Prepared by: Jim Whiston  

 

For noting 

  

Coronavirus issues (including health and safety) 

 

Monthly reports continue to be made to the Scottish Housing Regulator on the financial 

and operational impact of Coronavirus. These are being made available to Board 

members as they are submitted to the Regulator. The latest covering the period to the 

end of March showed the excellent performance with respect to arrears and letting, 

including support for homelessness provision over the first twelve months of restricted 

working. 

 

With the imposition of the Tier 4 restrictions from December, we have reduced our 

repairs service once again to a more limited range of emergency and urgent repairs and 

checks (including for gas safety). We are working with our contractors to maintain 

services with respect to external repairs, landscape maintenance and enhanced close 

cleaning. With the expected easing of restrictions on works within occupied houses, we 

are working with our contractors to extend the range of services and to tackle the 

backlog of routine repairs. 

 

Our gas safety performance continues to be carefully monitored to ensure that we are 

following the latest advice from the Health and Safety Executive and Gas Safe (the 

registration body for the gas installation industry). The reasons for any failures to 

maintain a current safety certificate are carefully recorded with our contractor to ensure 

that we are taking reasonable steps (based on risk assessments) to comply with the 

regulations in the current circumstances. Notwithstanding this, we are now achieving 

near normal levels of compliance by applying our standing procedures rigorously. 

 

We will review the office working arrangements as soon revised Government guidance on 

working arrangements is issued. At the present time though, it is assumed that home 

working will remain the norm until the autumn. 

 

Board effectiveness and governance 

 

See the report below. 

 

The Board agreed to review the Committee chairs at its April meeting.  

 

The current position is: 

 

Audit – Gemma Collins 

Development – Mike Tomlinson 

Human Resources – Kenny George 

Community Engagement - vacant (first meeting in May) 
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Tenancy Matters - vacant (first meeting in May) 

 

Health and Safety – Bobby Pyper 

 

Eydent  

 

A focus group covering the four associations has met to look at options for online joint 

events and to consider a conference in 2022. A meeting is to be arranged to discuss and 

then implement its proposals. 

 

Several Board members are attending a session on governance hosted by Shire Housing 

Association on 21 April. 

 

Placement opportunities within Ayrshire Housing 

 

This activity is in abeyance for the time being. 

 

Staffing issues 

 

The pay agreement for 2021 – 2022 has been implemented. 

 

Papers on performance management and long-term working arrangements will be 

brought to the May 2021 Board meeting 

 

Staff pension schemes 

 

Nothing further to report. 

 

Audit Committee  

 

The Committee next meets on 30 June 2021. 

 

Community engagement and publicity  

 

We are continuing to promote our community grants scheme and are pursuing funding 

for another scheme to support tenants with energy costs. 

 

A charging policy is being put in place for the hub and contact is being made with 

potential users.  

 

Notifiable events and disposals 

 

As noted above a return is submitted each month to the Scottish Housing Regulator on 

the impact of the Coronavirus restrictions. This covers information on arrears, voids and 

our cash position and, from June on, any legal actions. 

 

There have been no disposals or notifiable events since the April meeting. One isolated 

property in Ayr has been identified for disposal following an options appraisal as provided 

for in the Asset Management Plan. 

 

A consolidated report on disposals and notifiable events will be considered by the Audit 

Committee at its February 2022 meeting.  
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Board Meeting – Wednesday 28 April 2021 

 

Agenda Item: 9a 

 

Subject: Board and Director Effectiveness 

 

Prepared By Caroline Donald and Jim Whiston 

 

 

Introduction 

The purpose of this report is to confirm the outcomes of the Board Effectiveness reviews 

and provide recommendations on the findings from this process.  It also makes proposals 

for the development of a new training plan.  An update on the Director’s review process is 

also included within this report.  

 

A full Board Effectiveness review is undertaken every two years.  A full review was carried 

out during 2021.  Board members were asked to complete a full appraisal form and a 

Teams meeting was held to review their progress and to update any training and/or 

support needs.  All Board members took part in this process.  

 

Process 

The review process commenced in February 2021.  All Board members were provided with 

an online copy of the full review form and asked to return it within 14 days.  Board 

members were offered paper copies of the review form, but all members were happy to 

complete online.  

 

Meetings took place over Teams and were scheduled as follows: 

 

Board Member Date/Time 

Anne Wason  Monday, 22nd February 2021 

David Porte Wednesday, 24th February 2021 

Tommy Maughan Thursday, 25th February 2021 

Georgina Dawson Friday, 26th February 2021 

Amanda Bryan Monday, 1st March 2021 

Rhonda Leith Monday, 1st March 2021 

Robert Pyper Tuesday, 2nd March 2021 

Mike Tomlinson Tuesday, 2nd March 2021 

Kenny George  Wednesday, 3rd March 2021 

Gemma Collins Thursday, 4th March 2021 

Alice Craig Friday, 5th March 2021 

Simon Leslie Tuesday, 9th March 2021 

 

The Chair’s review was undertaken by a panel comprised of the Vice Chairs – Rhonda Leith 

and Kenny George.  
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The review meetings were scheduled around the completed appraisal forms.  The Chair 

queried any scores where he thought they did not reflect the experience of a member from 

his observations at Board and committee meetings. 

 

Due to the Pandemic, the meetings were held over Teams.  The meetings lasted between 

1-2 hours each.   A note of the meeting was taken by Caroline Donald who created a typed 

record.  This was passed by email to the Chair and the individual Board member for their 

comments and/or approval and for them to confirm that it was an accurate record of their 

meeting.  As we are currently only meeting online, it was agreed that an emailed response 

from each Board member confirming that they were happy with the record of the meeting 

would act as a “sign off” by the Chair and Board member. An online copy of these notes 

will be held in a secure location.  

 

Outcomes 

The Chair conducted comprehensive reviews for all other Board members and Caroline 

Donald attended to record the meetings.  From these meetings we were able to gather 

information about training and support needs and how these could be delivered, as well 

as some positive suggestions to improve the effectiveness of the Board as a whole. 

 

The information provided will be set out in anonymised training plans for individuals, small 

groups and the Board as a whole. 

 

A record of any matters that Board members feel are important for them to consider have 

also been included within this report.  

 

Overall Board members felt that their skills across the individual sections within the review 

had improved from last year.  Three new Board members took part in the appraisal process 

and the Chair was happy that their scores reflected where he felt new Board members 

would be after only attending a few meetings.  

 

Peer review of the Chair’s effectiveness was extremely positive.  

 

Analysis 

 

Personal Details 

 

Factor General 

Gender  6 Female and 6 Male 

Years of Service From 4 months to 11 years.  Average Service is 3.6 years. 

Employed 6 Retired 

4 Employed 

2 Other (full-time student/currently not working)  

Anticipated future 

periods of service. 

All members indicated a willingness to continue to serve on the 

Board. 

8 longer than 3 years 

4 less than 3 years 

 

The Chair asked the new Board members to give a brief overview of their careers and listed 

below are the mix of skills brought to the Board: 
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• Human Resources (including staff supervision). 

• Community engagement, involvement and education. 

• Counselling. 

• Partnership and multi-disciplinary working. 

• Welfare rights. 

• Voluntary service experience. 

• Manufacturing. 

• Project Management.  

• Engineering. 

• Equalities.  

 

The Board are balanced in terms of gender and economic activity and members bring with 

them a wide range of skills. 

 

This has been a challenging year for Ayrshire Housing and its Board and staff team.  The 

Board feel that staff and management have adapted extremely quickly and very well to 

operational changes and challenges. The Board have quickly and smoothly adapted to 

online meetings.   

 

Longer serving Board member were asked to think about the Board over the past 12 

months and how they have contributed and what skills they have brought: 

 

• Increased knowledge of IT. 

• Improved attendance. 

• Growing confidence to ask questions. 

• Increased knowledge and understanding of Reports. 

• Providing support to new Board members.  

• Good communication and listening skills. 

• Adapted quickly to online meetings.  

• Human resources knowledge and experience.  

 

The Board still remains relatively young, with an average of 3.6 years’ experience.  From a 

succession planning point of view, it is good to note that all Board members intend to stay 

on the Board.  It is important that we continue to retain and develop our existing members 

so that they can manage the association’s affairs effectively and support new members as 

they join. 

 

Teams 

All Board members agreed that Teams has improved Board attendance.  Some members 

felt that their contributions had dropped slightly over the last 12 months and others felt 

that the meetings can sometimes lack the energy and social interaction that would take 

place at around the table meetings.  This lack of social interaction has had a greater impact 

on new Board members, and it was felt that a meeting with the Chair or another Board 

member prior to them attending their first Board meeting would have been beneficial.  This 

will now form part of the induction process.  A return to “normal” will likely see a mix of 

both online and physical attendance.  
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PERSONAL ATTRIBUTES 

 

Longer serving Board members in the main indicated that they feel their skills have 

improved in this area.   

 

Preferred Methods of Training: 

Board members are happy to attend training.  There was no clear preference between 

external, conference and in-house.   

 

External Training (SHARE, GSWF, SFHA, EVH, CIH) 9 

Conferences 7 

In-House Training 8 

Other  5 

  

5 Board members were keen to look at short online training sessions and it was agreed 

that this would be investigated.  Board members agreed that they would like more 

information on upcoming training. 

 

Most members felt that they should try to attend more external training events and 

conferences but noted that these opportunities had not been available over the past year.  

 

Aspiration:  Office Bearers Roles 

 

Vice Chair 6 

Chair 2 

 

Performance Management 

Longer serving Board members in the main indicated that their scores in this area show a 

slight improvement.  

 

Board members are keen to attend training events, but there have been few opportunities 

available to them over the previous 12 months.   

 

It was agreed that annual training on Regulation and Governance remains vital.  

 

Some members felt less confident with their scrutiny of finance and audit reports and it 

was agreed that further training in this area would be beneficial.  

 

All members agreed that committee meeting attendance has improved and that 

committees are functioning better now that they have appointed chairs and scheduled 

meetings.   

 

Board members on the whole feel Ayrshire Housing is a well-run organisation that performs 

very well.  There are very positive relationships within the Board and with senior staff 

members.  The Board are aware that this could cause complacency and are keen to 

undertake some training on constructive challenge and having difficult conversations with 

a view to pushing targets.   

 

The Chair reviewed the role of the tenant members and cautioned them to avoid the 

temptation to personalise some of their contributions.  Although this has not been a major 

concern it was felt beneficial to note as part of the appraisal process.  
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STRATEGIC LEADERSHIP AND COMPLIANCE 

 

New Board members scored themselves lower in this section.  Much of our compliance 

work is for the Scottish Housing Regulator, scores in this area will increase with experience 

as new members go through a cycle of regulatory returns and with regular attendance at 

Board and committee meetings.  

 

The remaining Board members scores remained consistently high in this section. The 

Board overall feel confident in their roles and responsibilities.  They feel comfortable to 

speak within Board meetings and able to provide challenge where required.  This is a very 

positive position particularly given the challenges over the past year.  

 

The Chair encouraged all Board members to keep asking questions. 

 

There are some areas where Board members felt they would benefit from more knowledge 

such as design guide and technical briefs, finance terminology, allocations and housing 

policy.   It was felt that these could be addresses through internal training sessions.  

 

Effectiveness of Board, Committees and Chairperson 

Scores are high in this area. Board members are aware of their responsibilities in relation 

to attendance, preparation and participation at meetings.  Board members noted that 

there is a wealth of experience and a good mix of skills within the Board and committees. 

Members felt that everyone is listened to and that contributions are always positive.  

 

It is important that all members are given the opportunity to contribute, which can be even 

harder over Teams especially for new Board members.   The Chair will continue to 

encourage new and “quieter” members of the Board to speak out more.  

 

It was agreed that it would be beneficial for new members to be given an overview of 

meeting etiquette and protocol as part of their induction process.  

 

The longer serving Board members are keen that a “buddy” system is established to assist 

members when they join the Board.  In addition, the Chair will meet new members prior to 

them attending their first meeting. It was agreed that these suggestions would become 

part of the induction process.   

 

Board members are happy with the content and presentation of performance data and the 

modernisation of this documentation.  They are happy that this information which although 

complex is presented in a very clear and coherent way.  Board members were all confident 

that they could easily identify any areas which needed their attention.  They will continue 

to review the format and content of the remaining Board papers over the coming 12 

months.   

 

Review of Chair 

Board members gave a very positive assessment of the Chair.  

 

The Chair encouraged all member to speak to him at any time if they see something which 

they are not happy with or if there are any arears where there could be room for 

improvement.  
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Committee 

There has been a vast improvement in the committees over the past 12 months now that 

they have moved to a more formal structure with appointed chairs.  Although some 

members feel there remains some confusion around attendance and chairing.   The Chair 

encouraged Board members to try to attend two committees – one they are comfortable 

with and one outside of their comfort zone to provide them with a challenge.   

 

TRAINING AND DEVELOPMENT PRIORITIES 

 

The table below highlights the individual, group and whole Board training/development 

needs identified through the review process. 

 

Individual 

• Repairs and Maintenance (internal session). 

• Links to housing news feeds. 

• Development training session (internally). 

• Undertake the role of committee chair.  

• Job shadowing. 

• Chairing skills workshop. 

• Source short webinars on current issues/practices in housing.  

 

 

Group 

• Allocations, housing policy and legislation (internal session).  

• Finance session on understanding reports and terminology (internal). 

• IT training. 

 

Board 

• Constructive challenge and having difficult conversations. 

• Governance and Regulation (annually).  

 

BOARD DEVELOPMENT PRIORITIES 

 

Induction 

• Establishment of a “buddy system” – carried over from 2019 and 2020 reviews. 

• Support for new members with meeting preparation – carried over from 2020. 

• Chair to be included in the induction process. 

• Include a review of the etiquette and protocols for Board and committee meetings.  

 

Staff 

• Review of policies and procedure to reflect changes in staff working practices. 

• Management of risk, wellbeing and how we keep staff safe.  

• Consider “pop up” sessions for Board members every 3 months – to allow them to 

ask housing related questions.  

 

Communication 

• A move to electronic Board papers.  

• New ways to communicate with tenants.  

• Establish a central storage area for key Board documents.  
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• Informal Board get togethers, working groups or away days.  

• Improve networking. 

• Promote attendance at conferences.  

• Consider a Board only Eydent conference. 

 

HUB 

• Establishment of Board and staff working group to look at the HUB.  

 

Community 

• Involvement in local community projects.  

 

Green Energy 

• Get involved in discussions with organisations who provide grants. 

 

Board and Committee Meetings 

• Encourage participation for all. 

• Encourage Board members to chair committee meetings.  

• Discussion around committee attendance, roles and responsibilities. 

• Continue to review the format and content of Board papers.  

 

 

BOARD EFFECTIVENESS ACTION AND TRAINING PLANS 

 

The Board Effectiveness Policy has been amended so that the action and training plans 

align more clearly with annual Board session. It was agreed that these be reviewed each 

June in preparation for the coming session. 

 

DIRECTOR’S REVIEW 

 

The Director’s annual performance review together the agreement of new objectives will 

be the subject of report to the June Board. 

 

RECOMMENDATION 

 

The Board is asked to note the satisfactory outcome of the review process and the further 

steps to be taken with regard to training and development. 
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Board Meeting – Wednesday 28 April 2021 

 

Agenda Item: 9b 

 

Subject: Review of the Procurement Strategy and annual procurement report 

 

Prepared by Jim Whiston  

 

Recommendation: to adopt the updated Policy. 

 

Introduction  

 

The association adopted a Procurement Strategy to demonstrate compliance with the 

requirements of the Procurement Reform (Scotland) Act, 2014. This included an 

obligation to publish an annual procurement report. 

 

Review  

 

The Strategy is considered to be still sound and it suggested that it can be reissued 

subject to the following changes: 

 

• Remove all references the European Union. 

 

• Include a reference to the Association’s Equalities and Human Rights Policy. It is 

not considered however that a specific impact assessment is required since the 

subject essentially concerns commercial relationships. It is considered 

nevertheless that the terms of the strategy, for example in relation to community 

benefits and fair working arrangements will encourage our suppliers to discharge 

their responsibilities under the Equality Act positively.  

 

Recommendation  

 

The Board is asked to approve the updated Strategy and agree to the publication of the 

annual Procurement Report contained in the annex.  
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Procurement Strategy 
 

Introduction 

Ayrshire Housing is a public contracting body in terms of the Procurement Reform (Scotland) 

Act, 2014.  

 

The Act requires a Procurement Strategy to be prepared where regulated procurement 

contracts of £5m and more are expected to incur expenditure over a financial year. 

Regulated procurements are of £50,000 or more for goods and services and £2m or more 

for works.  

 

Scottish Government guidance encourages contracting authorities to have a procurement 

strategy even where relevant expenditure is likely to be less than £5m. Since some 

procurement areas will always be at or above regulated levels, Ayrshire Housing will always 

endeavour to maintain a compliant strategy irrespective of the volume of regulated activity. 

This strategy is updated each year with a current procurement report (annexed) showing 

how the objectives of the strategy are being met.  

 

The purpose of the strategy is to demonstrate that the association’s procurements will 

deliver value for money and comply with the statutory Sustainable Procurement Duty. 

 

The main obligations of the duty are to procure in such a way as to:  

 

• Improve the economic, social and environmental wellbeing of the area.  

• Facilitate the involvement of small and medium sized enterprises, third sector bodies 

and “supported businesses”. 

• Promote innovation. 

 

For smaller non-regulated procurements, general principles of openness, fairness, 

transparency, non-discrimination and proportionality still apply but are not governed by 

specific Government guidance. 

 

Our approach  

The association’s mission statement is: 

We aim to enhance the wellbeing of our tenants and the wider communities of Ayrshire 

through high quality housing and related services 

 

Our longstanding approach to procurement already accords with the principles of the 

Procurement Reform (Scotland) Act, 2014.  Namely, we are focused on:  

 

• Ensuring that our tenants receive value for money for the rent that they pay.  

• Maximising the positive economic and social impact of our expenditure especially 

within Ayrshire. 

• Developing relationships with companies and other organisations that share our 

values. 

 

 

Key objectives and principles 
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Regulated procurements can only be made on the most economically advantageous tender 

(MEAT) terms.  Individual awards will not be made on price alone.  Assessments will have 

due regard to both cost effectiveness and quality to obtain the best outcome for the 

association.  In choosing potential contractors and suppliers, we will have regard to the 

following general criteria.  

 

We also seek to apply this approach to non-regulated procurements in a proportionate 

manner. 

 

Fair payment 

We will always ensure that our trading terms are fair and ensure payment within 30 days. 

We would expect all our contractors and suppliers to demonstrate that they have processes 

in place to ensure equally fair payment to their own suppliers and contractors.  We would 

expect reasonable measures are taken to further ensure good practice at each level of the 

supply chain. 

 

Community benefits 

The statutory provisions on community benefits apply only to contracts of over £4 millions. 

The Act defines community benefits as: 

 

Contractual requirements relating to training and recruitment or the availability of sub-

contracting opportunities, or which are otherwise intended to improve the economic, social 

and environmental wellbeing of the public body’s area, in a way which is additional to the 

main purpose of the contract in question. 

 

Notwithstanding this, Ayrshire Housing will include community benefit requirements in the 

following types of contract irrespective of value: 

 

• New build and major refurbishment projects. 

• Contracts for the renewal of building components (e.g. doors and windows, bathroom 

and kitchen renewals, and central heating).  

• Multi-year service contracts for reactive repairs, gas services and landscape 

maintenance. 

 

Such requirements will provide for enhancements including job training, school and 

community engagement, and innovation and evaluation.  

 

In addition, all consultants, contractors, and suppliers will be expected to provide evidence 

of their general commitment to training and community engagement before their selection 

to individual frameworks (approved lists) for their specialisms.  

 

Ayrshire Housing is also committed to obtaining wider community benefits through the 

promotion of fair work practices (see below) and general social responsibility.  With regard 

to the latter, we will always seek to work with companies that demonstrate a commitment 

to tax fairness through for example the Fair Tax Mark scheme and ethical supply chains (e.g. 

through the Fair Trade Foundation’s scheme).  

 

Fair work practices 

For Ayrshire Housing, quality of work and service is central to providing what our tenants 

expect for their rent.  This applies both to the quality of building works and to personal 

engagement.  For this reason, we expect to deal with companies that can show a good 

quality working environment for their staff.  We consider that this principle applies to 
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guaranteeing good quality goods and after care as much as for more service orientated 

activities.  Our selection practices will therefore focus on such evidence as: 

 

• The proportion of direct as opposed to contracted staff. 

• Good pay and conditions which may be evidenced through pay arrangements at least 

meeting the norms of the Living Wage Foundation and the absence of “zero hours” 

and other forms of vicarious employment. 

• Effective staff engagement which can be best evidenced through a positive attitude 

to trade union membership and organisation.  

• A commitment to traineeships and staff development. 

• High standards of health and safety. 

• A proactive approach to equality issues. 

• No breaches of the blacklisting regulations for at least three years (“self-cleansing” 

is not considered achievable in less).  

 

Consultants, contractors, and suppliers seeking to join works and supply frameworks will be 

expected to score highly with regard to the above criteria.  This applies irrespective of the 

likely value (call-offs) of individual orders or work.  

 

The same general principles will also inform the choice of companies for smaller, 

intermittent or one-off commissions and purchases. 

 

Environmental standards 

All works and major service contracts will reflect a commitment to the use of sustainable 

materials, and energy and waste management.  The promotion of a healthy living 

environment for our tenants underpins our approach to the procurement of design services.  

 

Health and Safety  

All consultants and contractors will be required to demonstrate the highest commitment to 

health and safety before being considered for work.  We will maintain our own health and 

safety advisors to ensure compliance. 

 

Supporting small and medium sized enterprises 

We will always seek to keep our financial requirements proportionate to the proposed supply 

or work.  In making selections, we will give added weight to interviews and references with 

a view to rewarding commitment and innovation. 

 

Our major service contracts are all capable of being delivered by small or medium sized 

contractors.  At the present time, we do not see merit in operational or good practice terms 

in splitting these into lots.  The development of more formal framework arrangements for 

the delivery of additional work on a jobbing basis will extend the opportunities for smaller 

companies to work with us on a more consistent basis. 

 

For small scale procurements, we may consider more focussed advertising as an alternative 

or complement to the Public Contracts Scotland website. 

 

As a major Ayrshire charity, we are committed to building partnerships with other charities, 

social enterprises and supported businesses to obtain social benefits for our communities. 

 

Engaging with tenants 
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Through surveys, focus groups and the annual Charter report, we will ensure that our 

services meet expectations.  We will identify areas of customer care and innovation which 

should be reflected in new contracts.  

 

Innovation 

We will introduce innovation through for example: 

 

• Engaging with potential local contractors and suppliers through economic 

development agencies and trade bodies. 

• Focusing on innovative practice in the appointment of consultants in all fields.  

• Setting quality targets beyond statutory requirements and building in evaluation to 

selected contracts.  

 

Policy and procedure framework 

The delivery of this policy is underpinned by the following key documents: 

 

• Business Plan. 

• Equalities and Human Rights Policy. 

• Annual budget. 

• Asset Management Plan. 

• Financial Regulations. 

• Financial Procedures. 

• Development Policies and Design Guide. 

 

Implementation and review 

The objectives of this policy will be delivered through an action plan contained in the Annual 

Procurement Report (see annex). 

 

The action plan will cover the following:  

 

• Policy and practice work to develop our approach to procurement. 

• List expected works and service contracts over a two-year period (at or beneath 

regulated levels).  

• List expected framework agreements likely to be created over a two-year period (at 

or beneath regulated levels).  

• List any one-off regulated procurements identified from the Business Plan and 

annual budget review.  

 

The format of these reports will be: 

 

• A report on the outcomes of the previous action plan including all regulated 

procurements.  

• A note of any adjustments to made to the policy to improve the quality of compliance. 

• A summary of community benefit requirements included in contracts and any steps 

taken to involve supported businesses.  

• An action plan including expected significant procurements in the next two financial 

years.  

 

Responsibility for compliance and delivery 

Responsibility for the delivery of this policy lies with the Director.  
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Review 

The policy is current to April 2026. The annex containing the Procurement Report will be 

updated each year following its submission to the Board. 
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Annex  

 

Procurement Report – April 2021 

 

Introduction 

This report should be read in conjunction with the association’s Procurement Strategy. 

The report provides a summary of regulated procurement activity and associated 

practice development since the previous report which was published in April 2020.  It 

also contains an action plan for the period 1 April 2021 to 31 March 2022.  It replaces 

the previous Procurement Report (and action plan). 

 

Reactive Repairs and Planned Maintenance 

The following table lists the current regulated procurements: 

 

Provision Contractor End date 

(including 

options) 

Estimated 

Yearly 

Spend 

Reactive repairs/small 

works (primary contractor) 

Turner Property Services April 2025 £730,000 

Reactive repairs/small 

works (secondary 

contractor) 

ACATCH Environmental 

& Property Services Ltd 

October 2023 £275,000 

Gas Servicing James Frew Ltd September 

2023 

£90,000 

Landscaping Tivoli Group Ltd April 2024 £50,000 

Legionella Assessments Integrated Water 

Services 

February 2023 £14,000 

Asbestos Sampling Vega Environmental 

Services 

March 2023 £9,000 

Fire Control Equipment Kilpatrick Blane 

Services 

March 2024 £9,000 

Close Cleaning ACATCH Environmental 

& Property Services Ltd 

January 2024 £35,000 

EPC Certificates Allied Surveyors 

Scotland PLC 

January 2024 £2,600 

Electrical Works and Testing Invincible Fire & 

Security 

January 2024 £6,000 

Lift Maintenance Consult Lift Services Ltd December 

2023 

£5,600 

Windows and Doors CCG and CWS January 2025 £100,000 

 

Tendering exercises are planned for bathroom replacements, kitchen replacements, gas 

boiler replacements and painter work. This list includes exercises delayed from 2020 – 

2021 due to the Coronavirus pandemic. 
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General goods and services 

There have been no regulated procurements in these areas. 

 

As noted below in the Action Plan, any significant procurements will be identified as 

part of the 2021-22 budget preparation.  At the present time, it is not envisaged that 

any regulated procurement exercises will require to be initiated in the period to 31 

March 2022. 

  

Built environment professional services 

 

Following 2018 tendering exercises, compliant frameworks are in place for - 

 

Consultant Architects (and principal designers): 

 

ARPL Architects * 

Austin-Smith:Lord * 

Do-Architecture * 

John Gilbert Architects * 

LMA Architects * 

Page\Park * 

 

Consultant Structural Engineers: 

 

AJ Balfour Associates (retired from the framework in 2021) 

Clancy Consulting * 

David Narro Associates * 

G3 Consulting Engineers * 

 

Consultant Quantity Surveyors: 

 

Ewing Somerville Partnership * 

Langmuir and Hay * 

NBM Construction Cost Consultants * 

TCS Construction Consultants * 

Thomson Cost Consultants  

 

*call-off award since framework was established. 

 

During the year, we reactivated existing commissions to AJ Balfour Associates and 

Thomson Cost Consultants. McColm Civil and Structural Engineers were appointed on AJ 

Balfour’s retiral. 

  

Major Works 

During 2019-20, a compliant framework for major works was created following a 

competitive process.  The following contractors were appointed: 

 

3B Construction Ltd 
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Ashleigh (Scotland) Ltd 

CCG (Scotland) Ltd 

Cruden Building and Renewals Ltd * 

JR Construction (Scotland) Ltd 

McTaggart Construction Ltd 

Stewart and Shields Ltd 

  

*call-off award since framework was established. 

 

The framework will have effect to January 2024. 

 

There was one award (call-off) during the year. This was of £6.972m to Cruden Building 

and Renewals Ltd to build 52 houses in Troon.  

 

In addition, a non-regulated award of £0.729m was made to 3B Construction Ltd for the 

extension of the association’s office. The selection followed a competitive process through 

Public Procurement Scotland. 

 

Community benefits 

All regulated procurement tenderers are assessed on their commitment to provide 

community benefits.  Benefits include employment and training opportunities, school and 

college liaison and general community support.  

 

During the year, the delivery of benefits from our maintenance contractors was severely 

curtailed by the Coronavirus restrictions.  

  

Cruden as part of the above award has committed to provide a number of benefits in terms 

of training and educational engagement. This will be reported on more fully in the next 

Procurement Report. 

 

Fair work practices 

All regulated procurement tenders are assessed on their fair working practices. Three 

suppliers are currently Living Wage Foundation accredited – Do-Architecture, John Gilbert 

Architects, and Page\Park.  

 

Action Plan 

The following work continues to ensure the application of the association’s          

Procurement Strategy.  

 

This follows the headings of the previous years’ action plans.  

 

Practice development 

• We continue to use the procurement journey to ensure that each regulated 

procurement reflects best practice. 

• We continue to implement the following recommendations of an audit of our processes 

by Scottish Excel: 
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- Procurement responsibilities should be included in all relevant job descriptions 

and inclusion of procurement to induction process.  Action: Job descriptions 

and inductions for new appointments have been adjusted accordingly.  

 

- Contract and Supplier Management approach should be embedded 

throughout the organisations. Action: Contract administration arrangements 

are in place for all service and works contracts.  These provide for regular review 

and quality assurance meetings with contractors. 

 

- Tender evaluation process should include segregation of duties to ensure 

quality and cost submissions are scored separately.  Action: procedures have 

been introduced to ensure such a separation. These are being included in a 

revision to the tendering procedures. 

 

- Evaluation and recording of commercial decisions to help determine value for 

money and develop understanding of detailed spend decisions.  Action: Board 

reporting with regard to service and financial performance has been extended. 

With the recent tendering exercises, the majority of significant expenditures 

have been subject to detailed quality and price assessments. A standalone 

Development Committee allows a greater focus on specification and value for 

money, for example through an up-to-date Design Guide. 

 

• We engage with potential suppliers regarding desired community benefits to encourage 

to their delivery in regulated contracts and call-offs from individual frameworks.  

 

• We maintain a contract’s register on Public Contracts Scotland (PCS).  There is a link 

from the association’s website to ensure easy access for the general public.  A full list 

of all current and recent suppliers of whatever scale is included within the Entitlements, 

Payments and Benefits Policy available on the website.  In addition, a return is made to 

the Scottish Government on procurement activity. 

 

Reactive Repairs and planned maintenance 

 

• Tendering exercises will be programmed during the year for bathroom replacements, 

kitchen replacements, gas boiler replacements and painter work. Over the following 

three years, it is not envisaged at the present time that additional frameworks will be 

created beyond the existing and planned work areas. 
 

Major works 

 

• Subject to funding and approvals, we may make approximately 3 call-offs from the 

above framework. These are likely to have a value of £15 million.  There will potentially 

be a similar level of activity in each of following three years. 
 

One-off and general procurements 

 
• We will identify any new regulated procurement activity as part of the 2022-2023 

budget preparation. 
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• We will continue to review whether any longstanding service arrangements should be 

subject to retendering based on an assessment of the value for money of the current 

suppliers. 
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