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MEMBERS REPORT AUGUST 2021 

We can supply this document in a print size to suit.  It is also available in Braille, audio 

and other formats, and in other languages.  Our website also has several accessibility 

features which you may find useful. 

 AGENDA 
 To approve the Minute of the 2 September 2020 

AGM 

 To receive a report on the appointment of new Board  

Members 

 To receive the Audited Accounts and the Board’s     

report for the year to 31 March 2021 

 To agree the reappointment of Alexander Sloan as 

auditor. 

WEDNESDAY 8 SEPTEMBER AT 4.30PM 

Given the continued restrictions on indoor meetings as we went to press, this year’s 

AGM will be a hybrid physical and virtual one. The physical meeting will take place in 

our office at 119 Main Street, Ayr.  

   

Attendance will be strictly limited to a maximum 

of six members. Other members will have the 

opportunity of participating online through      

Microsoft Teams.  

 

If you wish to attend, please email                    

info@ayrshirehousing.org.uk stating whether  

you would like to come in person or are happy 

to attend online. We will send you instructions  

on how to join the online meeting. 

You can also appoint someone else or the meeting’s chair (a proxy) to represent 

you. If you would like to do this, please go to www.ayrshirehousing.org.uk to       

download a form. Copies of the last AGM minutes and Annual Accounts are also 

available on our website. 
  

SEPTEMBER 

mailto:info@ayrshirehousing.org.uk


Providing an excellent service 
 

We will provide a responsive service to  tenants 

and other users that:  

 Surpasses tenants’ expectations 

 Ensures fair access to housing and sustains  

tenancies 

 Guarantees high levels of satisfaction and 

active engagement.  

What have we done to date? 
 

 Demonstrated high level of satisfaction with 

our rents and service despite the current    

difficulties 

 Continued to grow My Home with 670 users 

 Added 32 houses to meet housing needs. 

Quality homes 
 

We will ensure that our existing and future     

houses are built and maintained to the highest 

standards, and continue to meet the needs and 

aspirations of our tenants by: 

 Maintaining our houses to the highest     

standards 

 Creating new quality homes. 

What have we done to date? 
 

 Started work on 52 houses during the year 

with many more in the pipeline 

 Guaranteed high levels of energy efficiency in 

our new build projects 

 Recommenced our planned improvements as 

soon as restrictions eased. 

Thriving communities 
 

We will engage with residents in our            

neighbourhoods and throughout Ayrshire by: 

 Ensuring our neighbourhoods remain  popular 

places 

 Empowering our communities 

 Equality of access. 

 

What have we done to date? 
 

 Secured over £50,000 additional funding for 

Covid crisis projects 

 Worked in partnership with Care and Share, 

Seascape, VASA and others 

 Took the final steps to launch The Local - our 

new community space 

 Created a new supported housing facility with 

the SAHSCP. 

A forward looking and sustainable     

association 
 

We believe that we make a distinctive            

contribution to Ayrshire and the lives of those 

we serve. To maintain this we will: 

 Ensure our Board and staff are equipped to 

respond positively to change 

 Always be open to feedback and new ideas 

 Ensure fairness in our work 

 Build on our enthusiasm and skills to deliver 

even better projects and services. 

What have we done to date? 
 

 The Board has continued to meet normally 

and carried out its annual review all online 

 Continued to attract new Board members 

 Continued to support the tenant scrutiny    

panel 

 Equipped and supported our staff to work 

from home effectively and safely 

 Making hybrid working the norm for the long 

term.  

 

In April 2019, we published our three-year Business Plan. It aimed to ensure 

that we continued to grow and offer excellent service to our tenants and     

other users as well as generally serving our communities. We are pleased 

that in its third and final year that the Plan remains relevant and that we   

continue to deliver on  all its four key themes below.  

You can see the Business Plan at www.ayrshirehousing.org.uk. In addition, all our members will 

shortly receive the Annual Report on the Scottish Social Housing Charter. This is a                 

comprehensive assessment of the quality of the services we provide compared to national    

averages. We welcome your feedback especially on things that we should be doing better or   

differently.  

http://www.ayrshirehousing.org.uk


It has been a challenging 18 months for everyone. Fortunately, 

given our small size and excellent IT support, we were able to 

shift to homeworking in March last year with minimal             

disruption to our interaction with tenants and applicants. Even 

at the height of the first lockdown, we were able to maintain an       

emergency repairs service and annual gas servicing.  

 

After a short interlude, we resumed letting activity with a       

particular focus on assisting South Ayrshire Council with         

priority groups. All this was done with careful attention to the 

health and safety of our tenants, contractors and staff. 

There was a real fear last March that housing associations would have  serious 

financial difficulties due to mounting arrears and unlet houses. Amazingly due 

to the commitment of our staff, we have actually seen arrears fall slightly. This 

has been achieved by contacting as many tenants as possible in the early 

months and providing advice where needed. Our ongoing investment in a    

money advice service has paid dividends and we were able to secure funding 

for crisis support services in partnership with other charities. 

 

Need to get in touch with us? There are lots of ways for 

you to do so. 

T: 01292 880120                          

E: info@ayrshirehousing.org.uk 

Text: 07860 020459  

Message us through our           

website: 

www.ayrshirehousing.org.uk 

 

Our My Home portal is packed 

with useful features. Report a     

repair, pay your rent, notify us of 

changes to your household and 

m u c h  m o r e !  G o  t o :                    

ayrshirehousing.org.uk/your -

home/ 



We are committed to 

ensuring that our       

tenants get value for 

money and access to 

repairs when they 

need it. The chart      

opposite shows a 

breakdown of costs 

over the past year. 

We are in a strong 

position financially 

and you can view a 

copy of our draft    

Annual       Accounts 

for 2020-21 on our    

w e b s i t e : 

ayrshirehousing.org.uk 

Key Financial Indicators  

Current assets : Current liabilities  6.04 

Cash : Current liabilities  5.92 

Gearing Ratio (loans divided by reserves)  0.70 

Income on lettings : Interest payable  8.35 

Average Cost of Capital  3.03% 

Average debt per unit for completed projects  £15k 

Operating Surplus : Interest payable  6.05 

Operating surplus plus depreciation : Interest 

payable 

7.09 

Operating surplus % turnover  57% 

Core Business Indicators  

Rent arrears % annual rent receivable  1.3% 

Void losses % rent receivable  0.95% 

Bad debts % rent receivable  42.41% 

Management costs % rental income  19.02% 

All Maintenance costs % rental income 13.9% 

FINANCIAL                    

PERFORMANCE               

INDICATORS FOR THE 

YEAR TO                           

31 MARCH 2021 

http://www.ayrshirehousing.org.uk

