
Board Meeting 

Wednesday 27 October 2021 at 5.45pm 

The meeting will be held through a MS-Team online conference as provided for in article 71 of the 

Articles of Association. See the Basecamp post for the specific arrangements.  

There will be a short presentation in governance developments over the past twelve months. 

Agenda 

1) Welcome and apologies

2) Declarations of interest

3) Minute of the Board meeting of 25 August 2021 (enclosed)

4) Matters arising (paper enclosed)

5) Business development

a) Performance Digest for the period 1 April to 30 September 2021 (enclosed)

b) Delivery Plan progress to 30 September 2021 (enclosed)

c) Minute of the Development Committee of 13 October 2021 (enclosed)

6) Housing management activity

• No additional items

7) Property maintenance activity

• No additional items

8) Financial matters

a) Management Accounts for the 6 months ended 30 September 2021 (enclosed)

b) Nationwide Loans - end of LIBOR arrangements (enclosed)

9) Operational matters (paper enclosed)

a) Annual Assurance Statement (paper enclosed)

b) Minute of the Audit Committee of 25 August 2021 (enclosed)

10) Any other business

a) Publication of Board papers

b) Date of the next Board meeting – Wednesday 24 November 2021

1 



Minute of the Board meeting held on Wednesday 25 August 2021 at 5.45pm via MS 

Teams 

Present: Tenant Members 

Amanda Bryan  

Alice Craig  

Georgina Dawson 

Kenny George 

Tommy Maughan 

Community Members 

Rhonda Leith 

Simon Leslie – Chair 

David Porte 

Bobby Pyper  

In Attendance 

Kirsty Broadfoot – Minutes 

David McGivern 

Caroline Donald – until after item 5a 

Alan Park  

Jim Whiston  

1. Welcome and apologies

Simon welcomed everyone to the meeting. Apologies were received from Anne

Wason, Gemma Collins and Mike Tomlinson.

2. Declarations of interest

No matters were raised.

3. Minute of the Board meeting held on Wednesday 30 June 2021

The Minutes of the meeting held on 30 June were accepted as a true record and

were proposed by Kenny George and seconded by Tommy Maughan.

4. Matters arising

Jim advised noted that the HR Committee briefing had taken place earlier today.

He summarised the other points.

Board Meeting – Wednesday 27 October 2021 

Agenda Item: 3 

Subject: Minutes of Board Meeting Wednesday 25 August 2021 

Prepared by: Kirsty Broadfoot 
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5. Business Development 

 

 5a. Performance Digest for the period 1 April to 30 June 2021 

 Simon invited Caroline to give her report. Caroline summarised the main 

points. She noted that void rent loss was lower than in June last year and 

arrears were 0.8%. Both of these reflect the very strong performance by our 

housing management and money advice teams in supporting our tenants to 

remain in their tenancies. Caroline confirmed that 24 properties had been 

let during the period. Processing times for housing applications dropped to 

5 days, however, there was a drop in the number of people completing 

applications online – down to 64.3%. Relet times were down compared with 

last quarter, this is a reflection on the gradual easing of restrictions. Moving 

onto corporate complaints, Caroline updated the Board that a new database 

was now in existence to log these and more work would be done to analyse 

the complaints and report – including ‘you said, we did’ information. 

Caroline then noted that antisocial behaviour complaints had increased to 

107 during the period, however, 89 had been resolved. Housing 

management are continuing to work hard to close these complaints off. Onto 

repairs, Caroline confirmed that Jim Purvis is working with the 3 main 

contractors to ensure that performance returns to pre-pandemic levels. 

Caroline advised that Jim Whiston would speak in more detail about the 

repairs service later in the meeting. Satisfaction levels have increased to 

91% over the past 3 months. Tenant satisfaction visits are still being done 

over the phone with tenants reporting positive feedback about the service 

they’ve received from our Housing Assistants. There has been a drop in the 

number of people satisfied with their property when moving in. Caroline 

advised that the Customer Services Working Group will be looking at the 

reasons behind this. 

 

 There was some discussion around the main repairs contractor, Amanda 

advised they are still turning up without prior notification. Tommy said on 

speaking with the contractor they advised that they only have one member 

of staff dealing with the planning for AH.  

 

 Simon thanked Caroline for her report and all the staff involved for their hard 

work.  

 

 5b. Delivery plan progress to 30 June 2021 

Jim summarised the main points, noting that good progress is being made 

in most areas, with a few still at red including tasks scheduled for later in 

the year. The scrutiny group remains in abeyance for the time being. Housing 

management are trying to get onsite engagement with tenants reinstated. 

The opening of the Local has had to be postponed, though there has been 

lots of interest from local community groups. Jim concluded that a half yearly 

report will be made to the Board in October. 

 

5c. Minute of the Development Committee of 11 August 2021 

Jim advised that he had noted Mike’s comments around the short Minute 

and had fleshed this out. Following a successful meeting in June with local 

Councillors, we hope to build on our relationship with South Ayrshire Council.  

 

The Board noted the Minute. 
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6.  Housing management activity 

 

 6a. Tenant Participation and Estate Management Annual Report 

 David summarised the report, highlighting that the housing officers were 

continuing to carry out estate inspections, but that we are looking to capture 

the softer skills. This is difficult as we don’t have a strong tenant 

representative group in any of our areas. The admin team provided 

assistance to housing management at the start of lockdown by carrying out 

welfare calls and this was appreciated by the tenants. Simon suggested 

some kind of roadshow or event to encourage tenants to engage. David 

advised that this has been tried in the past. David Porte spoke about a 

community engagement programme he is involved in which may be of 

mutual benefit for the association. David McGivern felt this would be really 

useful.  

 

The Board noted the report. 

 

6b. Tenant Participation Strategy 2021 – 2024 and Tenant Led Scrutiny 

 Framework 

David spoke to the report, advising that the strategy had been 

comprehensively reviewed. The updated strategy is focussed on aligning 

with the business and delivery plans. David noted that part of the strategy 

will focus on the relaunch of estate-based projects, and that we have a 

budget set aside to be used for things such as minor lighting upgrades, soft 

landscaping etc. It is important that we let tenants know that this budget is 

available and we are seeking their views on any suitable ideas. A recent 

newsletter featured an article advertising this and housing management 

staff will speak to tenants. David also suggested having notice boards in 

closes as a way to pass information to tenants about this scheme and also 

general information on security etc. David went on to note that the tenant 

scrutiny group was still in abeyance for the time being. We have retained the 

services of TIS – Tenant Information Service so that this activity can be 

promoted as the restrictions continue to ease.  

 

Rhonda complimented David on his changes to the strategy, she felt it was 

much more accessible. Amanda asked if the documents are accessible for 

everyone? David said that the association can produce an appropriate copy 

upon request, for example, large print. We would also develop a summary 

version. A discussion followed on the grass cutting contractors, with David 

advising that the current contractor has advised they no longer wish to 

continue with the contract and are working out their notice period. This has 

had an impact on the service they are providing. 

 

The Board approved the changes to both documents.  

 

6c. Allocations Policy – Amendment to Under-Occupation Points 

 David explained the rationale behind the proposal to increase the under-

occupation points. The Board approved this recommendation. 

 

7. Property maintenance activity 

  

 No matters were discussed. 

8. Financial matters 
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 8a. Annual Accounts for the year ended 31 March 2021 

Alan updated the Board that the Audit Committee had approved the 

accounts at its meeting earlier in the evening, following a detailed report 

 from Kevin Booth of Alexander Sloan. He commended Kevin and his team 

 for a high standard of work. Alan noted that the results differ from the 

Management Accounts discussed at the April Board meeting due to 

adjustments required for FRS102. Alan then went on to discuss the 

management letter (now known as the Audit Summary Report), which 

confirmed there were no areas of concern. Alan then summarised other key 

points from the report, noting that all figures were accurate and had been 

agreed by the Audit Committee. All covenants had been met. The letter of 

representations would be e-signed next week. Alan thanked the staff and 

Board and advised that it had been a good year despite difficult 

circumstances. The Board agreed the submission of the accounts to the 

various regulators. 

 

8b. SHR ACS Return for the year ended 31 March 2021 

 The Board approved the return. 

 

8c. OSCR Return for the year to 31 March 2021 

The Board approved the figures for submission to OSCR and noted that the 

signed Annual Accounts will be submitted to them via the Scottish Housing 

Regulator.  

 

8d. Management Accounts for the 3 months ended 30 June 2021 

 Alan gave a summary of the accounts, stating that we were slightly ahead in 

rent receivable due to the purchase of additional off the shelf properties. 

Service costs are above budget due to the additional pandemic related close 

cleaning. The valuation of properties has increased by 6% in the year to 

£1.6M. Key performance indicators are all consistent and all covenants 

have been met.  

 

The Board approved the management accounts.  

 

8e. RBS Loans – End of LIBOR arrangements 

 Alan summarised the main points and the Board then approved the taking 

up the Deferred Switch option on 31 December 2021. 

 

Simon thanked Alan for all his hard work over the past year. 

 

9. Operational matters 

  

 Coronavirus issues (including health and safety) 

 Jim updated the Board on the main issues. He spoke about gas safety performance 

advising that there had been a fall in our compliance levels recently which had seen 

numbers of homes without a current certificate climb to 62, however, this is now 

back under control with only 2 outstanding. Staff seem to have got on top of the 

situation. This has led to the SHR looking for a monthly report on our gas safety 

performance with regard to the cases identified in the ARC submission. Jim advised 

that this has also raised concerns about the internal process and quality controls 

first identified in internal audit exercises. The matter had been discussed in detail 

at the earlier Audit Committee meeting. The Committee had decided to commission 
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an external review of the maintenance function by Indigo House. It was hoped this 

would also encompass wider work around senior management succession planning 

against the business plan. 

 

 Business Plan Development 

 At the April 2021 meeting, the Board agreed to the steps to draft a new Business 

Plan to take effect on 1 April 2022. To support this work, the Board agreed to 

commission a consultant to advise on the strategic options for the association and 

on succession issues around the association’s governance and management. The 

Board delegated the Chair and Director to finalise this commission on the basis that 

it would be linked to the consultancy exercise agreed to by the Audit Committee. 

  

Eydent 

Jim highlighted that the association will take the lead in helping to co-ordinate this 

year’s online event on 23 November. The programme will be circulated soon. 

 

Audit Committee 

Jim confirmed that following discussion at the earlier Audit Committee meeting, the 

Committee recommended that the policy had been amended to allow for a 

minimum of 3 meetings per year rather than 4. Ad-hoc meetings can be called at 

short noticed where required. The Board agreed to this amendment. 

 

Community Engagement and Publicity 

Jim noted that the new feeds had picked up that our planning application had been 

successful for the Maybole development. He encouraged everyone to vote in the 

Board elections. He also reported that a partnership bid had been made to the 

Communities Recovery Fund. 

 

AGM 

Jim confirmed this would be held on Wednesday 8 September and the mechanics 

of how it would work are being agreed with the Chair. Jim asked that the Board 

members submit their proxy votes via Kirsty.  

 

 9a. Sustainability Policy annual review 

After a summary by Jim, the Board noted the good progress being made 

against the policy objectives. 

 

 9b. Annual Assurance statement 

 Jim provided a summary of the evidence review process, noting that it is 

important that gas safety performance is back to where it should be when 

drafting the statement. This will be addressed at the Board meeting in 

October and an appropriately worded statement will then be sent to all 

tenants and the SHR by the end of October. 

 

Alice expressed her gratitude to staff at their hard work in turning things 

round with regards to the gas safety performance. 

 

10. Any other business 

   

 10a.  Publication of Board papers 

  It was agreed these could be published in full apart from the covenant report 

  and the details of the RBOS loans. 
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10b. Date of next Board meeting  

Wednesday 27 October 2021. 

 

There was no further business and the meeting closed at 7.30pm with a vote of 

thanks to the Chair. 

 

 

 

Signed       Dated 
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Board Meeting – Wednesday 27 October 2021 

 

Agenda item: 4 

 

Subject:  Matters arising including outstanding matters from earlier meetings 

 

 Prepared by Jim Whiston 

 

 

  

 

Ref Date Subject Progress Complete? Due by Board: 

B506 25/8/21 

 

No matters arising.    

      

      

  

Completed Items will be removed from the following month’s report. The previous reports are retained within the within the bound Board papers on 

the websites. 
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PERFORMANCE DIGEST 

FOR THE YEAR TO 30th SEPTEMBER 

 2021 

This performance digest is intended to give Board members a clear picture of day-to-day activity 

against the Key Performance Indicators (KPIs) listed in the delivery plan section of our Business 

Plan.  KPIs cover all the key areas for the association in terms of day-to-day service delivery and 

income generation.  In addition, there are KPIs for financial performance, new business and 

governance. 

The KPIs for housing management and maintenance are intended to ensure that the standards 

set in the Scottish Social Housing Charter are met.  Thus, in the Digest these indicators are listed 

under the relevant Charter outcomes.  We report each year on our performance to the Scottish 

Housing Regulator in the Annual Report on the Charter (ARC).   

There are some Charter outcomes that cannot meaningfully be reported on a quarterly basis. 

This is particularly the case where the outcome sought is of a more qualitative nature. We will 

for example report on the following outcomes on an annual basis: equalities, tenant 

participation, tenancy sustainment, and housing quality. 

We also reported more fully on business development performance as part of our quarterly and 

annual delivery plan review.  

If performance is below a KPI an explanation will be provided together with details of any 

corrective action, if appropriate in a separate report.    

Item 5a
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Board Meeting – 27 October 2021 

Agenda Item: 5b 

Subject: Delivery Plan – progress to date 

Prepared by: Jim Whiston 

 

2021 – 2022 Delivery Plan progress 

The Board requires regular reports on progress in achieving the tasks set out in the Delivery Plan. Whilst the Delivery Plan has a three-year 

timeframe following the Business Plan, it is adjusted annually, for example to roll forward milestone dates. The current one is incorporated 

as an appendix to the 2019-2022 Business Plan (April 2021 edition). 

Progress Reports are scheduled for the August, October, January and March Board meetings. The March report provides an overview of a 

full year’s performance. 

The Board is asked to review the attached report. Generally, good progress is being achieved against the tasks despite some public health 

restrictions remaining in place. 

With regard to the key performance indicators, the Board is referred to the quarterly performance reports for a fuller commentary. Year-end 

figures are reported in the May performance report alongside the Board’s consideration of the Annual Return on the Charter (ARC). 

Where possible each “indicator of success” has been colour coded from green through yellow to red. This indicates respectively task 

complete, work in hand at a satisfactory rate, and either outstanding or requiring further work.  
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Minute of the Development Committee held on Wednesday 13 October 2021 at 4.30pm 

as an MS-Teams meeting.  

 

 

Present:  

 

Amanda Bryan  

Gemma Collins 

 Alice Craig 

 Kenny George 

 Tommy Maughan  

 Bobby Pyper  

 

In attendance: 

 

 Jim Whiston 

  

1. Apologies 

Apologies were received from Kelsey Kane, Simon Leslie, Rhonda Leith, Georgina 

Dawson and Mike Tomlinson. Technical issues prevented Mike joining the 

meeting and it was agreed that Tommy would act as the meeting’s chair. 

 

2. Declarations of Interest 

 

 No matters were raised. 

 

3. Minute of the meeting held on 11 August 2021 

 

 These were noted and there were no matters arising. 

 

4. Development Report 

 

  Jim spoke to the report. The following was noted: 

 

Kirkmichael: the acquisition of the site is scheduled for completion on 20 October 

2021. 

 

Prepared by: Jim Whiston

Subject: Minute of the Development Committee of 13 October 2021

Agenda Item: 5c

Board Meeting – Wednesday 27 October 2021
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South Harbour Street: it is now expected that work will start early in the New Year. 

 

Carrick Street: it was clarified that although the contractor has taken possession 

of the site work will start in earnest at the end of October when the piling rig 

arrives.  

 

Coylton: discussions with the site’s developer are progressing well to establish thr 

preferred procurement arrangement. 

 

Fisherton: this site is now on the market and we have been approached by the 

architect acting for a potential purchaser about the affordable housing obligation. 

 

Former Orient Cinema: it was noted that discussions with the vendor were 

progressing slowly. 

 

Girvan: SAC has brought a site with potential for a core and cluster project to our 

attention. 

 

Jim also outlined a number of positive development leads in Ayr and Troon.  

 

5. Proposed changes to grant rates for newbuild 

 

Jim spoke the paper. It was agreed that the impact of the new rates would be 

outlined as part of the association’s review of its financial plan. The importance of 

including larger accessible housing in our pipeline was emphasised. The 

Committee agreed to the proposed actions in the paper with the proviso that a 

commitment to use the Scottish Housing Network’s assessment tool should await 

the publication of the finalised guidance on grant rates. 

 

6. Any other Business 

 

 

 

Date of next meeting –  15 December 2021  

 

 The meeting closed at 17.50pm. 
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Board Meeting – 27 October 2021 

 

Agenda item: 8a 

 

Subject: Management Accounts for the 6 months ended 30 September 2021 

 

Prepared by Alan Park 

 

Action – For approval 

 

Commentary to accompany the Management Accounts for the 6 months ended 

30 September 2021 

 

Balance Sheet (Statement of Financial Position) 

The Balance Sheet discloses the financial position of the Company as at 30 

September 2021. 

 

Rental debtors have increased since last year end and stand at 1.7% of gross rent 

receivable compared to 1.3% at the end of the financial year. This reflects the 

hard work done by all direct and indirect staff involved in managing our internal 

processes and procedures to minimise arrears despite the circumstances of the 

past 18 months. A great credit also goes to our tenants who have ensured that 

arrears have not built up significantly during these unprecedented times. It is of 

note that Housing Benefit and Universal Credit accounts for only around 52% of 

our annual cash receipts from tenants on full or partial housing benefit, with the 

balance due to be paid to us from household income - which for many has been 

under even more pressure than previous years.  As mentioned, our housing and 

money advice staff alongside corporate services staff have continued to work 

tirelessly to contain the arrears figures and their efforts are reflected in the overall 

figure presented here. 

 

Other debtors have decreased from the year end position and includes among 

other items some grant income due but now received since the year end plus 

reversal of prepayments for services paid for during the year which carry into this 

financial year.  

 

Our cash balance is £212k higher than at the start of the year due to the cash 

generated from our operating activities being greater than interest and loan 

payments and our planned improvement works and development programme 

costs.  Our development programme continues with £2.5M being paid for project 

works and fees and £0.5M on improvement works.  Office extension works and 

fees total £87k along with IT equipment purchases of £16k to enable the 

establishment of fully supported remote working once ‘normality’ resumes. 

 

General creditors are slightly lower than last year end due to the cyclical nature of 

receiving invoices from suppliers and developers. Long term creditors show a 

decrease due to the repayments being made per the loan agreements.  
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Both pension fund deficits increased in the year to 31 March 2021 with the 

SHAPS Scheme showing a liability of £359k and Strathclyde showing £1,011k. 

These liabilities fluctuate from year to year and amongst other factors includes 

the ebb and flow of economic performance, volatility in financial markets and 

interest rates. We retain a firm of independent pension advisors to provide advice 

and support to the Board when required. 

 

Cash Flow Statement (Statement of Cash Flows) 

 

The cash flow statement for the 6 months to September 2021 shows that we 

generated £2M from our operating activities. This relates to all rental and service 

charge income less all expenditure on salaries, office running costs, maintenance 

and so on. 

 

The full development cost added to our asset base in the period was £3M which 

was £0.5M for improvement works to our existing stock and £2.5M on 

development expenditure. We received grant of £2.1M from the government. Our 

ability to fully restart the planned improvement works was still limited to some 

extent by the pandemic and measures in force regarding work in tenant’s homes. 

The work which was unable to be completed last year will hopefully be added to 

this years and future programmes and will be funded by the available cash 

resulting from last year’s underspend. We also used cash generated to pay for the 

office extension works and fees of £87k; for additional IT equipment £16k; to pay 

Interest of £427k and to partially fund the payments for pipeline development 

projects and the capital works mentioned above. We also repaid £0.5M of loans 

in line with the repayment schedules in our overall loan portfolio. 

 

At the end of the second quarter the organisation had £212k more physical cash 

than it started the year with.   

 

 

Income and Expenditure Account (Statement of Income) 

 

The Income and Expenditure Account discloses a surplus of £1,184k against the 

budgeted level of £935k for the period.  

 

The main variances to budget are highlighted below: 

 

Rent receivable is higher than budgeted by £11k due to the benefit of rental 

income from some properties acquired on the open market last year which 

weren’t anticipated in the budget for this year.  

 

Owners Recoveries is below budget by £5.4k. During the pandemic there was a 

period when contractors were not able to carry out non-essential maintenance 

works. This applied to our ground maintenance contract.  

  

In recognition of the interruption to the maintenance service during the lockdown, 

which would also have had a negative impact on the condition and appearance of 

some areas, we reduced the charges levied to owners for 2020-21 by 15%.  

  

We have also had more general concerns regarding the quality of works carried 

out by the grounds maintenance contractor and they intimated that they were 

unable to fulfil the contract and gave notice of early termination. We are currently 
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in the notice period of this contract being ended and a new contractor will be 

appointed following a competitive tendering process. 

 

 

Void loss and bad debt is lower than the budgeted figure at 0.9% actual (budget 

for voids 1% with 0.25% for bad debts).  The budgeted level set for voids normally 

provides a degree of comfort to absorb unforeseen situations.  There are no bad 

debt write offs in the period. 

 

Management costs are lower than budget by £75k due to various budgets being 

underspent which is to be expected due to our continued remote working.  Areas 

such as office heating and lighting, postage, travel costs, tenant participation and 

others reflect lower consumption or activity. We also had anticipated additional 

staff expenditure which has not yet materialised. 

 

Insurance costs are slightly below budget. Our claims experience is sufficiently low 

to minimise any annual increase in premiums at renewal which led to a lower than 

predicted cost to the organisation.   

 

Routine maintenance is very slightly under budget by £422. This will be due in 

part to the relaxation of restrictions which has allowed the repairs service to 

recommence to a greater degree than last year. There may be a carry forward of 

demand from last financial year which we will have to monitor and manage closely 

as revenue expenditure has an influence on our covenant position.   

 

Void repairs are under budget by £14k. This budget is normally overspent due to 

the unpredictability of void levels and condition when the property is handed back 

so this is welcome news but will perhaps be under pressure once society returns 

to ‘normality’.   

 

Cyclical repairs are under budget by £15k. This allocation relates to the painter 

work programme but as allowed by our Financial Regulations, we have now 

transferred funds from this budget to the improvement work budget. This is due to 

the considerable increase over the predicted cost of the re-roofing programme 

and, following internal discussion, resulted in the suspension of this year’s painter 

work programme and the transfer of £90k to the improvement work budget. The 

re-roofing programme had an estimated cost of £170k which was far below the 

current market level which produced a lowest cost tender amount of £264k. 
 

Open Space Maintenance is under budget by £15k. It is anticipated that this 

budget may be underspent at year end depending on the future provision of this 

activity. 

 

Depreciation is above budget following the physical revaluation of the stock 

secured to RBS completed for last years Annual Accounts.  The value of our 

portfolio increased substantially over the previously reported level.  The budget for 

deprecation in 2021/22 was based on that earlier figure so the overall increase 

in value results in a higher actual charge in this year.  This adjustment is non-cash 

so it has no material effect on the organsiation other than to ‘charge’ a greater 

amount to the Income and Expenditure Account for the ‘use’ of the assets in 

generating our annual income from long term assets. 
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AYRSHIRE HOUSING

BALANCE SHEET AS AT 30 SEPTEMBER 2021

(STATEMENT OF FINANCIAL POSITION)

6 Months to Year to 

TANGIBLE FIXED ASSETS 30 September 2021 31 March 2021

Housing, land and Buildings

At valuation 69,108,504                    69,377,317          

Non housing assets 2,121,186                      1,323,561            

71,229,690                    70,700,878          

CURRENT ASSETS

Rental debtors 133,651      96,047        

Investments -               -               

Other debtors and  prepayments 101,342      201,611

Money market deposits 14,864,211 14,678,436

Cash at Bank 63,715 37,745        

Cash in Hand 834 700             

15,163,753 15,014,539

CURRENT LIABILITIES

Rents pre-paid (291,890) (351,017)

Retentions (177,107) (148,635)

Loans due within one Year (1,251,343) (1,338,715)

Other current liabilities (556,778) (646,838)

(2,277,118) (2,485,206)

NET CURRENT ASSETS/(LIABILITIES) 12,886,635                    12,529,333          

TOTAL ASSETS LESS CURRENT LIABILITIES 84,116,325                    83,230,211          

CREDITORS over one year

Long term loan finance (31,246,961) (31,513,430)

Deferred Income - Grants (2,704,216) (2,704,216)

Other Loans (135,457) (166,716)

Government Loan (240,000) (240,000)

SHAPS Pension Liability (359,000) (359,000)

Strathclyde Pension Liability (1,011,000) (1,011,000)

48,419,691                  47,235,849        

CAPITAL AND RESERVES

Accumulated Reserves 26,664,517                    25,480,675          

Revaluation Reserve 21,755,174                    21,755,174          

48,419,691                  47,235,849        
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AYRSHIRE  HOUSING - CASH FLOW STATEMENT

FOR THE 6 MONTHS ENDED 30 SEPTEMBER 2021

(STATEMENT OF CASH FLOWS)

6 Months to

Cash flow statement for the period 30 September 2021

£ £

Operating surplus for the period 1,610,325

Depreciation 492,000

(Increase)/decrease investments 0

(Increase)/decrease debtors 62,664

Increase/(decrease) in creditors (120,716)

(Decrease)/increase in other loans 0

433,949

Cash flow from operating activities 2,044,274

Returns on investments and servicing of finance:

Interest received 1,991

Interest paid (427,160)

Net cash (out) inflow from returns on investment and finance (425,169)

Capital expenditure and financial investment:

Acquisition and construction of housing properties (2,483,861)

Inprovements to properties (513,156)

Housing association grants received 2,078,949

Other grants received 0

Sale of housing properties (1,314)

Sale of non housing properties 0

Housing association grants repaid 0

Purchase of non housing assets (102,744)

 

(1,022,126)

Cash (out) inflow before use of liquid resources and financing 596,979

Management of liquid resources 0

Financing

Housing loans received 142,184

Housing loans repaid (496,025)

Repayment of finance lease obligations 0

Non Housing loans repaid (31,259)

(385,100)

(Decrease)/increase in cash and cash equivalents 211,879
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AYRSHIRE HOUSING 

INCOME AND EXPENDITURE FOR THE 6 MONTHS ENDED 30 SEPTEMBER 2021

(INCOME STATEMENT)

ANNUAL BUDGET Actual Budget Variance Annual

£ £ £ £ Per Unit

INCOME

7,708,869 Rent receivable 3,865,089     3,854,435     10,654

96,361 Voids and Bad Debts 34,353           48,180           13,828

7,612,508 3,830,737     3,806,254     24,482

14,586 Garage income 7,293             3,647             3,647

24,000 Owners recoveries 18,575           24,000           (5,425)

7,651,095 3,856,605     3,833,901     22,704

OPERATING COSTS

1,961,836 Management 905,508         980,918         75,410 1,100£  23.5%

70,000 Insurance Costs 68,279           70,000           1,721 83£        1.8%

145,955 Service Costs 93,218           72,978           (20,241) 113£      2.4%

956,319 Routine Maintenance 477,737         478,159         422 580£      12.4%

61,500 Cyclical Maintenance (post Virement) 15,288           30,750           15,462 19£        0.4%

165,928 Open space maintenance 68,438           82,964           14,526 83£        1.8%

318,736 Void Repairs 145,811         159,368         13,557 177£      3.8%

852,000 Depreciation - Housing Properties 472,000         426,000         (46,000) 573£      12.2%

4,532,273 2,246,280     2,301,137     54,857 58.2%

3,118,822 OPERATING SURPLUS 1,610,325     1,532,764     77,561 41.8%

0 Gain/(Loss) on Sale of properties (1,314) 0 (1,314)

3,118,822 1,609,011     1,532,764     76,247

(1,216,263) Interest Payable (427,160) (608,132) 180,972

20,000                          Interest Receivable 1,991 10,000           (8,009)

(1,196,263) (425,169) (598,132) 172,962

1,922,559                   Overall Surplus 1,183,842     934,633        249,209

1,922,559                   Retained in General Reserve 1,183,842     934,633        249,209    
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AYRSHIRE HOUSING

FINANCIAL PERFORMANCE INDICATORS

FOR THE 6 MONTHS ENDED 30 SEPTEMBER 2021

6 Months to 3 Months to Year to Year to Year to Year to TARGET INDICATES

30 September2021 30 June 2021 31 March 2021 31 March 2020 31 March 2019 31 March 2018 High/Low

KEY FINANCIAL INDICATORS

Current assets : Current liabilities 6.66 6.72 6.33 2.90 2.58 2.43 High Ability to pay short term debts

Cash : Current liabilities 6.56 6.65 6.23 2.73 2.41 2.24 High Ability to pay short term debts

Gearing Ratio (loans divided by reserves) 0.67 0.68 0.70 0.57 0.60 0.64 Low Financial strength

Income on lettings : Interest payable 9.05 8.38 8.35 7.73 7.53 5.18 High Ability to repay interest

Average Cost of Capital 3.03% 3.03% 3.03% 3.67% 3.96% 4.06% Low Financial strength

Average debt per unit for completed projects £14.7k £14.8k £15.0k £14.01k £13.43k £14.1k Low Financial strength

Operating Surplus : Interest payable 3.77 3.14 3.66 6.81 3.49 2.34 High Ability to repay interest

Operating surplus plus depreciation : Interest payable 4.87 4.16 4.71 7.72 4.38 2.95 High Ability to repay interest

Operating surplus % turnover 42% 38% 44% 61% 46% 45% High Operating efficiency

CORE BUSINESS INDICATORS

Rent arrears % annual rent receivable 1.7% 1.3% 1.2% 2.2% 2.2% 2.2% Low Efficiency of rent collection

Void losses % rent receivable 0.89% 0.80% 0.94% 0.58% 0.4% 0.6% Low Efficiency of lettings

Bad debts % rent receivable 0.00% 0.00% 0.47% 1.11% 0.2% 0.2% Low Efficiency of rent collection

Management costs % rental income 23.48% 25.30% 23.86% 21.96% 21.5% 21.6% Low Cost effectiveness of management

All Maintenance costs % rental income 20.8% 21.2% 18.3% 20.9% 19.4% 20.4% Low Adequacy/efficiency of repairs programme
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Ayrshire Housing

Covenant Information for the 6 momths ended 30 September 2021

Ayrshire Housing

Covenant Information for the 6 momths ended 30 September 2021

Ayrshire Housing

Covenant Information for the 6 momths ended 30 September 2021
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Board Meeting – 27 October 2021 

 

Agenda item:  8b 

 

Subject: Nationwide Loans - end of LIBOR arrangements 

 

Prepared by: A Park 

 

For decision 

 

 

 

Background 

 

Amongst our current borrowings we have Nationwide loans which currently use LIBOR 

(London Interbank Offered Rate) as the reference interest rate. 
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Board Meeting – Wednesday 27 October 2021 

 

Agenda Item: 9 

 

Subject: Operational matters 

 

Prepared by: Jim Whiston  

 

For noting 

  

Coronavirus issues (including health and safety) 

 

As reported previously, the Scottish Housing Regulator has announced that the special 

Coronavirus reporting is to switch from monthly to quarterly reporting for the time being 

and that the data requirements are being extended. The second of these reports was 

submitted earlier this month and circulated to the Board at the time. We have responded 

to the Regulator’s query regarding the outstanding gas maintenance certificates reported 

in the Annual Report on the Charter. We have confirmed that all the cases now have a 

current certificate.  

 

We are working well with our contractors to extend the range of repair and maintenance 

services as most restrictions come to an end. There are ongoing material shortages 

which are delaying the completion of some jobs. We will review the timing of replacement 

works for the coming months to ensure that they can be delivered without inconvenience 

to tenants given the supply issues.  

 

Our gas safety performance continues to be carefully monitored to ensure that we are 

following the latest advice from the Health and Safety Executive and Gas Safe (the 

registration body for the gas installation industry). Steps have been taken to ensure 

ongoing compliance with the regulations. All our properties now have a current 

certificate. 

 

The defective air conditioning system in the office is being replaced. This will also ensure 

much enhanced air circulation. Once this work is complete, we will work with staff to 

gradually formalise the new hybrid working arrangements and introduce controlled public 

access. All this will be done in accordance with public health guidance and ongoing risk 

assessments 

 

Board effectiveness and governance 

 

The next report is at the November Board meeting.  

 

A new Board Meetings and Development Handout has been published.  

 

It is suggested that all being well the November meeting is a “hybrid” one hosted at Main 

Street. 

 

Business Plan Development 

 

The Board is due to publish a new Business Plan on 1 April 2022.  A programme of work 

is being prepared to reflect the Board’s expectations. 
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Eydent  

 

We are the lead association in working with SHARE to ensure the success of the 

conference to be held online on 23 November 2021. 

 

Placement opportunities within Ayrshire Housing 

 

This activity is in abeyance for the time being. 

 

Staffing issues 

 

We are seeking to recruit a temporary maintenance officer to cover a period of staff ill 

health. The next meeting of the Human Resources Committee will be in November.  

 

Staff pension schemes 

 

Nothing to further report since the last meeting of the Human Resources Committee. 

 

Audit Committee  

 

The Audit Committee next meets on 24 November.  

 

Community engagement and publicity  

 

The bid for a partnership grant of £100,000 to the Community Recovery Fund has been 

successful. 

 

A photocall to highlight the training posts created as a result of the Troon project has 

been held and one is planned for the Carrick Street project.  

 

Good coverage of the AGM and the Board elections was obtained.  

 

The Director spoke recently  to a local retirees’ group on energy efficiency. 

 

Notifiable events and disposals 

 

There have been no disposals or notifiable events since the August meeting.  

 

A consolidated report on disposals and notifiable events will be considered by the Audit 

Committee at its first meeting in 2022.  
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Board Meeting – Wednesday 27 October 2021 

  

Agenda Item: 9a 

 

Subject: Annual Assurance Statement  

 

Prepared by: Jim Whiston  

 

Recommendation: to agree the text of the statement 

  

Introduction  

 

At its August meeting the Board considered the evidence base for this year’s assurance 

statement. It agreed to defer consideration of the text of the statement until the October 

meeting to gain additional assurance on gas safety.  

 

Compliance with the Regulatory Framework  

 

Evidence base 

 

The document is attached. This has been updated since August to confirm that full 

compliance with our gas inspection obligations is being achieved. The checks are in 

place to ensure that this can be maintained.  

 

The document builds on previous annual reviews and confirms the association’s 

compliance with the Scottish Housing Regulator’s requirements. 

 

Robustness of the Business Plan  

 

Last year, the Regulator reminded associations of the importance of ensuring that 

Business Plan assumptions remain reasonable and that they took account of any 

corrective action required because of unforeseen financial and regulatory pressures.  

 

Based on the quarterly performance and financial updates, it is considered that the 

association’s financial and service performance remains strong. In reviewing the 

Business Plan in March 2021, the Board agreed that the Plan did not require revision 

prior to the next comprehensive review to be completed in March 2022. 

 

Proposed Assurance Statement 

 

Below is the text of the proposed statement. Given that this is addressed to our tenants, 

it acknowledges our efforts to return to normal service levels and thanks them for their 

continued patience.  

 

As a registered social landlord, Ayrshire Housing’s Board must assure its tenants, other 

service users and the Scottish Housing Regulator (SHR) each year that the association 

complies with the SHR’s regulatory requirements and standards. 

 

In doing so, we confirm that the association: 
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• achieves the objectives of the Scottish Housing Charter for tenants, people who 

are homeless and others who use its services. 

• meets all its legal obligations associated with housing and homeless services, 

equality and human rights, and tenant and resident services.  

• has sufficient evidence to be confident that it does indeed meet the SHR’s 

requirements. 

 

We thank all our tenants for their patience over the past eighteen months. Whilst we are 

proud to have maintained services throughout, we are conscious that the priority is to 

return service and home improvement levels to their expected levels as soon as 

possible.  

 

At its meeting of 27 October 2021, the Board agreed to this statement being sent to the 

SHR and being made available to our tenants and other service levels.  

 

Signed on behalf of the Board 

 

Simon Leslie 

Chair 

 

Recommendation  

 

It is recommended that the Board agrees to the above statement being published. 
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Minutes of the Audit Committee meeting held on Wednesday 25 August at 4.30pm via 

MS Teams 

 

 

Present: Gemma Collins (Chair) 

 Amanda Bryan 

 Alice Craig 

 Kenny George  

 Tommy Maughan 

  Bobby Pyper 

      

In attendance:   Jim Whiston 

 Alan Park 

 Kevin Booth (Alexander Sloan) – until the 

end of item 4 

Kirsty Broadfoot (Minutes) 

 

 

1. Apologies 

 

Apologies were received from Anne Wason and David Porte. 

2. Declarations of interest 

No matters were discussed.  

3. Minutes of Audit Committee Meeting 24 February 2021 

 

The Minute of the above meeting was proposed by Amanda Bryan and seconded by 

Alice Craig. 

 

4. Report of the Auditor – Annual Audit year ended 31 March 2021 

 

Gemma introduced Kevin Booth from Alexander Sloan to the Committee. Kevin began 

by thanking Alan and the rest of the team for their hard work and assistance during the 

audit. Kevin then went on to summarise the key points from the audit report.  

 

a) Financial Statements for the year ended 31 March 2021 

Kevin confirmed that revenue has decreased from £10.4M to £9.7M, mainly due to 

a reduction in grants. Operating costs remained consistent at £5.5M. He noted a 

loss on the sale of housing stock equaling £91K and a decrease of £3.1M in the 

valuation of our newly completed housing stock. Kevin went on to note an actuarial 

loss on the defined benefit pension scheme of £789K, however this does not affect 

the cash flow. Total Comprehensive Income was £2.5M for the year. Our housing 

assets increased by £1.3M and the work to the office extension added £750k. 

Current Liabilities have increased from £2.3M to £2.6M due in part to the drawdown 

of bond finance which also impacts on long term liabilities. Net assets were £47.2M 

at the end of the year. Kevin confirmed that our balance sheet was very healthy, 
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and the association was in a very strong financial position.  

 

b) Audit Summary Report (Management Letter) 

 Kevin confirmed that the financial statements provide a true and fair view of the 

 association’s affairs and comply with legislation. He went on to confirm that the 

 report confirms a clean bill of health for the association’s finances. He highlighted 

 that the Management Letter is now known as the  Audit Summary Report.  

 

c) Letter of Representation 

 This is a letter of confirmation that the association has complied with all aspects 

 of the audit process and is to be signed by the Chair and one other Board 

 member.  

 

Gemma thanked Kevin and his team for all their help in carrying out the audit. 

 

5. Internal Audit update 

 

Jim gave a summary of the status of the previous audit exercises. He was pleased to 

report that he considered that the rent collection and allocations ones could be taken 

as complete from an internal audit perspective. With regard to the review of the repairs 

function and the related aspects of the voids processes review, Jim felt that fresh eyes 

were needed to look at the overall function, the control measures and processes to 

ensure that both the short and long term issues were addressed satisfactorily. In 

particular, gas safety performance has fallen below acceptable levels albeit this was 

being corrected. It was recommended that Indigo House who had carried out previous 

internal audit work for the association be commissioned 

 

A general discussion took place around this. Gemma suggested possibly looking at 

what other housing associations are doing. Amanda said from feedback at training 

sessions that she had attended that we have a good reputation. Tommy suggested 

setting up an internal QA department. Bobby asked if the SHR is seeing similar 

performance levels from other housing associations in respect of gas safety. Jim 

advised that while the numbers of properties without a gas safety certificate had more 

than doubled between the end of 2020 and April 2021, this now seemed to have been 

brought under control with only 2 outstanding.  

 

The Committee agreed to the recommendation in the report to the appointment of 

Indigo House. 

 

6. Proposed amendment to the Audit Policy 

 

The Committee agreed to recommend to the Board a change to the policy, allowing for 

a minimum of 3 meetings per year instead of 4.  

 

7. Any other business 

 

No matters were discussed. 

 

 

The Chair thanked all for their attendance and contributions. A date for the next meeting 

will be agreed after the AGM and circulated in the updated Board training handout. 

  

The meeting closed at 5.25pm. 

95 



 

Signed 

 

Dated 
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