Board Meeting
Wednesday 26 January 2022 at 5.45pm
The meeting will be held through a MS-Team online conference as provided for in article 71 of the
Articles of Association. See the Basecamp post for the specific arrangements.

Agenda
1) Welcome and apologies
2) Declarations of interest
3) Minute of the Board meeting of 24 November 2021 (enclosed)
4) Matters arising (paper enclosed)
5) Business development
a) Performance report from 1 April to 31 December 2021 (enclosed)
b) Delivery plan progress (paper enclosed)
c) Business Plan development (paper enclosed)
6) Housing management activity
• No additional items
7) Property maintenance activity
• No additional items
8) Financial matters
a) Management Accounts from 1 April to 31 December 2021 (enclosed)
b) Revenue Reserves – background and our approach to managing them
(Confidential paper enclosed)
9) Operational matters (paper enclosed)
a) Minute of the Audit Committee of 24 November 2021 (enclosed)
b) Minute of the Development Committee of 15 December 2021 (enclosed)
10) Any other business
a) Publication of Board papers
b) Date of the next Board meeting – Wednesday 23 February 2022
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Board Meeting – Wednesday 26 January 2022
Agenda Item: 3
Subject: Minutes of Board Meeting Wednesday 24 November 2021
Prepared by: Kirsty Broadfoot
Minute of the Board meeting held on Wednesday 24 November 2021 at 5.45pm via MS
Teams
Present:

Tenant Members
Amanda Bryan
Alice Craig (from item 4)
Kenny George
Tommy Maughan
Anne Wason
Community Members
Gemma Collins
Kelsey Kane
Rhonda Leith
Simon Leslie – Chair
Bobby Pyper
Mike Tomlinson
In Attendance
Kirsty Broadfoot – Minutes
David McGivern
Jim Whiston

1.

Welcome and apologies
Simon welcomed everyone to the meeting. Apologies were received from Georgina
Dawson. It was noted that Alan Park was on leave.

2.

Declarations of interest
For the record, it was noted that the tenant members have a direct interest in item
6a.

3.

Minute of the Board meeting held on Wednesday 27 October 2021
The Minutes of the meeting held on 27 October were accepted as a true record and
were proposed by Rhonda Leith and seconded by Gemma Collins.

4.

Matters arising
Jim noted that it had been hoped to hold this Board meeting as a hybrid one both
in the office and virtually. Unfortunately, due to the office refurbishment not yet
being complete this has had to be put on hold. It is hoped that we may be able to
hold a committee meeting in December and test out the new audio-visual kit.
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5.

Business Development
No matters were discussed.

6.

Housing management activity
6a.

Consultation on a proposed rent increase
Jim outlined the reasons behind a proposed increase of 4.5%. We are
required to consult with tenants and take account of their responses before
confirming any rent increase. There is uncertainty around many factors
including chiefly the impact of the Covid-19 pandemic. RPI is now 6% which
in the past was used a base point for rent increases. Repairs and
maintenance expenditure is a major cost. Costs may rise by as much as 10%
due to having to renegotiate contracts. There is a lot of uncertainty at the
moment around material costs and labour shortages. Another unknown is
staff costs. EVH and Unite are likely to commence a negotiation on the wage
agreement shortly. If we take all of the potential cost increases into
consideration, they equal based on current assumptions 102% of the
suggested rent increase. Bobby advised we need to plan well in advance in
the event that tenants might express criticism in the consultation. Tommy
asked if we should consult in the circumstances. David reminded the Board
of the obligation to consult even in difficult circumstances. Rhonda felt we
should frame the letter so to make it as personal as possible, for example,
by advising that we want to help and the support we can offer them through
money advice. Mike asked about reserves and if these could be used to
offset some of the increase. Jim advised that reserves need to be kept at a
reasonable level to support stock maintenance and to guard against risks to
the association. Jim said that the question of the appropriate provision for
reserves would be addressed in the budget presentation. Amanda and
Kelsey felt it was best to have an honest conversation with tenants, advising
them we are here to help. Anne felt Jim’s recommendation was fair and
appreciates the pressures being placed on the association. Alice also felt it
best to use clear, honest and upfront language when speaking with tenants
on this matter.
The Board agreed for the consultation to go ahead as proposed taking into
consideration the various points put across by the members

7.

Property maintenance activity
No matters were discussed.

8.

Financial matters
No matters were discussed.

9.

Operational matters
Coronavirus issues (including health and safety)
Jim updated the Board on the main issues. Service levels are returning to normal.
The issue with gas safety has now been resolved. With regard to the office some fit
outs to the public spaces will be finished before Christmas. Look at a gradual easing
of restrictions once staff are at their new desks. Jim advised he will take a view on
when to open the public areas. It may be by appointment only initially and possibly
the spring before we are fully open. We may be able to hold a development
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committee meeting in the office in December. The old air conditioning system has
been replaced.
Business Plan Development
Jim advised this needs to be in place by April 2022. A meeting will take place in
January to discuss – either face to face or hybrid. We had hoped to have a staff and
Board conference which would contribute to the new Business Plan. This is proving
difficult to organise with ongoing restrictions. Jim will come back with a proposal
over the next couple of weeks. We need to fine tune how we promote the
association and engage with tenants.
Eydent
Jim updated the members that the virtual conference held on 23 November had
gone well. There was good attendance although no external delegates attended
this year. We will receive some formal feedback shortly from SHARE.
Staffing issues
John Monk has been appointed as a temporary Maintenance Officer. Tracy Baird
takes up the post of Cleaner/Caretaker for The Local on 29 November.
Community Engagement and Publicity
Jim noted there was good publicity around the Eydent conference. Our annual
Christmas card is being produced in conjunction with Annbank Primary School and
will be going out to all tenants over the next couple of weeks.
Notifiable events and disposals
One property in Ayr has been earmarked for disposal after the end of the current
tenancy. It is a flat within a multi-ownership block and the close does not meet with
our letting standard.
9a.

Minute of the Human Resources Committee of 10 November 2021
This was noted.

9b.

Quarterly Board and Director effectiveness report
Jim advised that Simon would contact Kelsey1 to provide some general
‘settling in’ guidance. Jim then mentioned that office bearers are being
agreed for all of the committees at their first meetings in the session. Jim
updated the Board that the declaration of interest form is being amended
so that it aligns more closely with our policies. Caroline is looking at getting
the form online. Will be issued to staff and Board shortly. A report on
compliance will be made to the February Board meeting. We are looking at
getting a speaker for the H&S Committee meeting2, a date will be confirmed
for this but it is likely to be in January. A date is to be claimed for the
Director’s next review meeting.

9c.

Management structure (confidential paper)
Simon asked David and Kirsty to leave the meeting at this point.
Jim and Simon spoke to the paper which had been circulated separately
alongside the other papers. After discussion, the Board agreed to the

1
2

Simon to contact Kelsey.
Kirsty to organise this.
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proposal with regard to the heads of service including the creation of one
additional post. They further agreed to commission EVH to carry-out a job
evaluation and grading review of the entire establishment in the New Year.
10.

Any other business
10a.

Publication of Board papers
It was agreed that the non-confidential papers could be published in full.

10b.

Date of next Board meeting
Wednesday 26 January 2022.

There was no further business and the meeting closed at 7.39pm with a vote of
thanks to the Chair.

Signed

Dated
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Board Meeting – Wednesday 26 January 2022
Agenda item: 4
Subject: Matters arising including outstanding matters from earlier meetings
Prepared by Jim Whiston

Ref

Date

Subject

Progress

B508

24/11/21

B509

24/11/21

Completion of new member Simon arranging follow-on meeting
induction
Health and safety briefing
Being held on 26 January 2022

Complete?

Due by Board:

Yes

January 2022

Yes

January 2022

Completed Items will be removed from the following month’s report. The previous reports are retained within the within the bound Board papers on
the websites.
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PERFORMANCE DIGEST
FOR THE 9 MONTHS
TO 31ST DECEMBER 2021

This performance digest is intended to give Board members a clear picture of day-to-day activity
against the Key Performance Indicators (KPIs) listed in the delivery plan section of our Business
Plan. KPIs cover all the key areas for the association in terms of day-to-day service delivery and
income generation. In addition, there are KPIs for financial performance, new business and
governance.
The KPIs for housing management and maintenance are intended to ensure that the standards
set in the Scottish Social Housing Charter are met. Thus, in the Digest these indicators are listed
under the relevant Charter outcomes. We report each year on our performance to the Scottish
Housing Regulator in the Annual Report on the Charter (ARC).
There are some Charter outcomes that cannot meaningfully be reported on a quarterly basis.
This is particularly the case where the outcome sought is of a more qualitative nature. We will
for example report on the following outcomes on an annual basis: equalities, tenant
participation, tenancy sustainment, and housing quality.
We also reported more fully on business development performance as part of our quarterly and
annual delivery plan review.
If performance is below a KPI an explanation will be provided together with details of any
corrective action, if appropriate in a separate report.
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Board Meeting – 26 January 2022
Agenda Item: 5b
Subject: Delivery Plan – progress to date
Prepared by: Jim Whiston

2021 – 2022 Delivery Plan progress
The Board requires regular reports on progress in achieving the tasks set out in the Delivery Plan. Whilst the Delivery Plan has a three-year
timeframe following the Business Plan, it is adjusted annually, for example to roll forward milestone dates. The current one is incorporated
as an appendix to the 2019-2022 Business Plan (April 2021 edition).
Progress Reports are scheduled for the August, October, January and March Board meetings. The March report provides an overview of a
full year’s performance.
The Board is asked to review the attached report. Generally, good progress is being achieved against the tasks despite some public health
restrictions remaining in place.
With regard to the key performance indicators, the Board is referred to the quarterly performance reports for a fuller commentary. Year-end
figures are reported in the May performance report alongside the Board’s consideration of the Annual Return on the Charter (ARC).
Where possible each “indicator of success” has been colour coded from green through yellow to red. This indicates respectively task
complete, work in hand at a satisfactory rate, and either outstanding or requiring further work.
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Board Meeting – Wednesday 26 January 2022
Agenda Item: 5c
Subject: Business Plan Development
Prepared by: Jim Whiston
For noting
Introduction
A new three-year Business Plan is due to be in place on 1 April 2022. Production,
particularly in terms of organising review seminars, is being constrained by the ongoing
restrictions.
Proposed steps to support the new Plan
It is proposed that the Board aims to hold a seminar in early March supported by scoping
work which is underway. The following would be considered:
•
•
•
•

•

What has been achieved through the 2019-22 plan.
Whether the association is achieving its aim to be a successful and distinctive
community and tenant led association.
Emerging challenges and risks and how these may be met.
Identification of areas that need to be addressed more clearly, for example:
o The more flexible delivery of tenant services utilising digital technologies.
o Managing risks in a period of rising inflation and likely continuing supply
dislocation in the construction and maintenance industries.
o A more comprehensive performance framework which gives feedback to
tenants as much as the Board.
o Developing both the Board and staff in terms of new opportunities for
working as well as new challenges.
o How we engage with the wider community and develop new partnerships.
o Using our general and procurement activities to demonstrate innovation,
capacity building, and economic and social value.
o Promoting our relationship with South Ayrshire Council as a community
wealth building “anchor”.
A review of the usefulness of the content and format of the existing plan including
the delivery plan.

The outcome of this work would be reflected in a draft to be circulated prior to the 30
March Board meeting.
Recommendation
The Board is asked to note the above proposal to support the production of a new
Business Plan.

37

Board Meeting – 26 January 2022
Agenda item: 8a
Subject: Management Accounts for the 9 months ended 31 December 2021
Prepared by Alan Park
Action – For approval
Commentary to accompany the Management Accounts for the 9 months ended
31 December 2021
Balance Sheet (Statement of Financial Position)
The Balance Sheet discloses the financial position of the Company as at 31
December 2021.
Rental debtors have increased slightly since last year end and stand at 1.4% of
gross rent receivable compared to 1.3% at the end of the financial year. We do
receive 4 weekly payments (i.e., 13 per year) of Housing Benefit which results in a
temporary benefit in the third quarter before unwinding in quarter four. However
hard work by all direct and indirect staff involved in managing our internal
processes and procedures helps minimise arrears, despite the circumstances of
the past 21 months. A great credit also goes to our tenants who have ensured
that arrears have not built up significantly during unprecedented times. It is of
note that Housing Benefit and Universal Credit accounts for only around 52% of
our annual cash receipts from tenants on full or partial housing benefit, with the
balance due to be paid to us from household income - which for many has been
under even more pressure than previous years. As mentioned, our housing and
money advice staff alongside corporate services staff have continued to work
tirelessly to contain the arrears figures and their efforts are reflected in the overall
figure presented here.
Other debtors have decreased from the year end position and includes among
other items some grant income due but now received since the year end plus
reversal of prepayments for services paid for during the year which carry into this
financial year.
Our cash balance is £470k higher than at the start of the year due to the cash
generated from our operating activities being greater than interest and loan
payments and our planned improvement works and development programme
costs. Our development programme continues with £5.2M being paid for project
works and fees and £0.8M on improvement works. Office extension works and
fees total £93k along with IT equipment purchases of £23k to enable the
establishment of fully supported remote working once ‘normality’ resumes.
General creditors are higher than last year end due to the cyclical nature of
receiving invoices from suppliers and developers. Long term creditors show a
decrease due to the repayments being made per the loan agreements.
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Both pension fund deficits increased in the year to 31 March 2021 with the
SHAPS Scheme showing a liability of £359k and Strathclyde showing £1,011k.
These liabilities fluctuate from year to year and amongst other factors includes
the ebb and flow of economic performance, volatility in financial markets and
interest rates. We retain a firm of independent pension advisors to provide advice
and support to the Board when required.
Cash Flow Statement (Statement of Cash Flows)
The cash flow statement for the 9 months to 31 December 2021 shows that we
generated £3.8M from our operating activities. This relates to all rental and
service charge income less all expenditure on salaries, office running costs,
maintenance and so on.
The full development cost added to our asset base in the period was £6M which
was £0.8M for improvement works to our existing stock and £5.2M on
development expenditure. We received grant of £4M from the government. Our
ability to fully restart the planned improvement works was still limited to some
extent by the pandemic and measures in force regarding work in tenant’s homes.
The work which was unable to be completed last year will hopefully be added to
future programmes and will be funded by the available cash resulting from last
year’s underspend. We also used cash generated to pay for the office extension
works and fees of £93k; for additional IT equipment £23k; to pay Interest of
£667k and to partially fund the payments for pipeline development projects and
the capital works mentioned above. We also repaid £766k of loans in line with the
repayment schedules in our overall loan portfolio.
At the end of the second quarter the organisation had £470k more physical cash
than it started the year with.
Income and Expenditure Account (Statement of Income)
The Income and Expenditure Account discloses a surplus of £1,874k against the
budgeted level of £1,430k for the period.
The main variances to budget are highlighted below:
Rent receivable is higher than budgeted by £7k due to the benefit of rental
income from some properties acquired on the open market last year which
weren’t anticipated in the budget for this year.
Owners Recoveries is below budget by £5.4k. During the pandemic there was a
period when contractors were not able to carry out non-essential maintenance
works. This applied to our ground maintenance contract.
In recognition of the interruption to the maintenance service during the lockdown,
which would also have had a negative impact on the condition and appearance of
some areas, we reduced the charges levied to owners for 2020-21 by 15%.
We have also had more general concerns regarding the quality of works carried
out by the grounds maintenance contractor and they intimated that they were
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unable to fulfil the contract and gave notice of early termination. We are currently
in the notice period of this contract being ended and a new contractor will be
appointed following a competitive tendering process.
Void loss and bad debt is lower than the budgeted figure at 0.8% actual (budget
for voids 1% with 0.25% for bad debts). The budgeted level set for voids normally
provides a degree of comfort to absorb unforeseen situations. There are no bad
debt write offs in the period.
Management costs are lower than budget by £113k due to various budgets being
underspent which is to be expected due to our continued remote working. Areas
such as office heating and lighting, postage, travel costs, tenant participation and
others reflect lower consumption or activity. We also had anticipated additional
staff expenditure which has not yet materialised.
Insurance costs are slightly below budget. Our claims experience is sufficiently low
to minimise any annual increase in premiums at renewal which led to a lower than
predicted cost to the organisation.
Routine maintenance is very slightly under budget by £52k. This will be due in
part to the relaxation of restrictions which has allowed the repairs service to
recommence to a greater degree than last year but not yet fully restored. There
may be a carry forward of demand from last financial year which we will have to
monitor and manage closely as revenue expenditure has an influence on our
covenant position.
Void repairs are under budget by £40k. This budget is normally overspent due to
the unpredictability of void levels and condition when the property is handed back
so this is welcome news but will perhaps be under pressure once society returns
to ‘normality’.
Cyclical repairs are under budget by £29k. This allocation relates to the painter
work programme but as allowed by our Financial Regulations, we have now
transferred funds from this budget to the improvement work budget. This is due to
the considerable increase over the predicted cost of the re-roofing programme
and, following internal discussion, resulted in the suspension of this year’s painter
work programme and the transfer of £90k to the improvement work budget. The
re-roofing programme had an estimated cost of £170k which was far below the
current market level which produced a lowest cost tender amount of £264k.
Open Space Maintenance is under budget by £30k. It is anticipated that this
budget may be underspent at year end depending on the future provision of this
activity.
Depreciation is above budget following the physical revaluation of the stock
secured to RBS completed for last years Annual Accounts. The value of our
portfolio increased substantially over the previously reported level. The budget for
deprecation in 2021/22 was based on that earlier figure so the overall increase
in value results in a higher actual charge in this year. This adjustment is non-cash
so it has no material effect on the organsiation other than to ‘charge’ a greater
amount to the Income and Expenditure Account for the ‘use’ of the assets in
generating our annual income from long term assets.
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AYRSHIRE HOUSING
BALANCE SHEET AS AT 31 DECEMBER 2021
(STATEMENT OF FINANCIAL POSITION)

TANGIBLE FIXED ASSETS
Housing, land and Buildings
At valuation

CURRENT LIABILITIES
Rents pre-paid
Retentions
Loans due within one Year
Other current liabilities

Year to
31 March 2021

69,911,113

Non housing assets

CURRENT ASSETS
Rental debtors
Investments
Other debtors and prepayments
Money market deposits
Cash at Bank
Cash in Hand

9 Months to
31 December 2021

69,377,317

2,129,187

1,323,561

72,040,300

70,700,878

108,813

96,047

-

-

97,173

201,611

15,148,615

14,678,436

37,809

37,745

600

700

15,393,011

15,014,539

(431,909)

(351,017)

(259,132)

(148,635)

(1,251,343)

(1,338,715)

(899,078)

(646,838)

(2,841,462)

(2,485,206)

NET CURRENT ASSETS/(LIABILITIES)

12,551,549

12,529,333

TOTAL ASSETS LESS CURRENT LIABILITIES

84,591,849

83,230,211

(31,048,103)

(31,513,430)

(2,704,216)

(2,704,216)

(119,827)

(166,716)

(240,000)

(240,000)

CREDITORS over one year
Long term loan finance
Deferred Income - Grants
Other Loans
Government Loan
SHAPS Pension Liability
Strathclyde Pension Liability

(359,000)

(359,000)

(1,011,000)

(1,011,000)

49,109,702

47,235,849

27,354,528

25,480,675

21,755,174

21,755,174

49,109,702

47,235,849

CAPITAL AND RESERVES
Accumulated Reserves
Revaluation Reserve
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AYRSHIRE HOUSING - CASH FLOW STATEMENT
FOR THE 9 MONTHS ENDED 31 DECEMBER 2021
(STATEMENT OF CASH FLOWS)
9 Months to
31 December 2021

Cash flow statement for the period
£

£

Operating surplus for the period

2,518,642

Depreciation
(Increase)/decrease investments
(Increase)/decrease debtors
Increase/(decrease) in creditors
(Decrease)/increase in other loans

733,000
0
91,672
443,628
0
1,268,300

Cash flow from operating activities

3,786,942

Returns on investments and servicing of finance:
Interest received
Interest paid

2,573
(666,798)

Net cash (out) inflow from returns on investment and finance

(664,226)

Capital expenditure and financial investment:
Acquisition and construction of housing properties
Inprovements to properties
Housing association grants received
Other grants received
Sale of housing properties
Sale of non housing properties
Housing association grants repaid
Purchase of non housing assets

(5,164,663)
(832,540)
4,040,526
0
19,436
0
0
(115,745)
(2,052,985)

Cash (out) inflow before use of liquid resources and financing

1,069,731

Management of liquid resources

0

Financing
Housing loans received
Housing loans repaid
Repayment of finance lease obligations
Non Housing loans repaid

213,200
(765,899)
0
(46,889)
(599,588)

(Decrease)/increase in cash and cash equivalents

470,144
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AYRSHIRE HOUSING
INCOME AND EXPENDITURE FOR THE 9 MONTHS ENDED 31 DECEMBER 2021
(INCOME STATEMENT)
ANNUAL BUDGET
£
7,708,869
96,361
7,612,508
14,586
24,000

Actual
£
INCOME
Rent receivable
Voids and Bad Debts
Garage income
Owners recoveries

7,651,095

1,961,836
70,000
145,955
956,319
61,500
165,928
318,736
852,000
4,532,273

OPERATING COSTS
Management
Insurance Costs
Service Costs
Routine Maintenance
Cyclical Maintenance (post Virement)
Open space maintenance
Void Repairs
Depreciation - Housing Properties

Budget
£

Variance
£

5,788,584
44,201
5,744,383
10,940
18,628

5,781,652
72,271
5,709,381
10,940
24,000

6,932
28,070
35,002
0
(5,372)

5,773,951

5,744,321

29,630

1,358,811
68,279
144,286
664,808
17,170
94,622
199,333
708,000
3,255,309

1,471,377
70,000
109,466
717,239
46,125
124,446
239,052
639,000
3,416,705

112,566
1,721
(34,820)
52,431
28,955
29,824
39,719
(69,000)
161,396

3,118,822

OPERATING SURPLUS

2,518,642

2,327,616

191,026

0
3,118,822

Gain/(Loss) on Sale of properties

19,436
2,538,078

0
2,327,616

19,436
210,462

(666,798)
2,573
(664,226)

(912,197)
15,000
(897,197)

245,399
(12,427)
232,972
443,434

(1,216,263)
20,000
(1,196,263)

Interest Payable
Interest Receivable

1,922,559

Overall Surplus

1,873,853

1,430,419

1,922,559

Retained in General Reserve

1,873,853

1,430,419
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443,434

Annual
Per Unit

£ 1,100
£
55
£ 117
£ 538
£
14
£
77
£ 161
£ 573

23.5%
1.2%
2.5%
11.5%
0.3%
1.6%
3.5%
12.3%
56.4%

43.6%

AYRSHIRE HOUSING
FINANCIAL PERFORMANCE INDICATORS
FOR THE 9 MONTHS ENDED 31 DECEMBER 2021

KEY FINANCIAL INDICATORS
Current assets : Current liabilities
Cash : Current liabilities
Gearing Ratio (loans divided by reserves)
Income on lettings : Interest payable
Average Cost of Capital
Average debt per unit for completed projects
Operating Surplus : Interest payable
Operating surplus plus depreciation : Interest payable
Operating surplus % turnover

9 Months to
31 December2021

6 Months to
30 September2021

3 Months to
30 June 2021

Year to
31 March 2021

TARGET INDICATES
High/Low

5.42
5.34
0.66
8.68
3.03%
£14.7k
3.78
4.84
44%

6.66
6.56
0.67
9.05
3.03%
£14.7k
3.77
4.87
42%

6.72
6.65
0.68
8.38
3.03%
£14.8k
3.14
4.16
38%

6.33
6.23
0.70
8.35
3.03%
£15.0k
3.66
4.71
44%

High
High
Low
High
Low
Low
High
High
High

Ability to pay short term debts
Ability to pay short term debts
Financial strength
Ability to repay interest
Financial strength
Financial strength
Ability to repay interest
Ability to repay interest
Operating efficiency

1.4%
0.76%
0.00%
23.53%
19.4%

1.7%
0.89%
0.00%
23.48%
20.8%

1.3%
0.80%
0.00%
25.30%
21.2%

1.2%
0.94%
0.47%
23.86%
18.3%

Low
Low
Low
Low
Low

Efficiency of rent collection
Efficiency of lettings
Efficiency of rent collection
Cost effectiveness of management
Adequacy/efficiency of repairs programme

CORE BUSINESS INDICATORS
Rent arrears % annual rent receivable
Void losses % rent receivable
Bad debts % rent receivable
Management costs % rental income
All Maintenance costs % rental income
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Ayrshire Housing
Covenant Information for the 9 momths ended 31 December 2021

Ayrshire Housing
Covenant Information for the 9 momths ended 31 December 2021

Ayrshire Housing
Covenant Information for the 9 momths ended 31 December 2021
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Board Meeting – Wednesday 26 January 2022
Agenda Item: 9
Subject: Operational matters
Prepared by: Jim Whiston
For noting
Coronavirus issues (including health and safety)
As reported previously, the Scottish Housing Regulator has announced that the special
Coronavirus reporting is to switch from monthly to quarterly reporting for the time being
and that the data requirements are being extended. These continue to be submitted by
the due date and circulated to Board members
Some additional Scottish Government guidance on working in people’s homes was
issued in December which our contractors are expected to abide by. There are also
ongoing material shortages which are delaying the completion of some jobs. We are
reviewing the timing of replacement works for the coming months to ensure that they can
be delivered without inconvenience to tenants given the supply issues. We are also
experiencing difficulties to getting contractors to honour the terms of contracts entered
into before the pandemic. We will report further on this to the Board.
Our gas safety performance continues to be carefully monitored to ensure that we are
following the latest advice from the Health and Safety Executive and Gas Safe (the
registration body for the gas installation industry). Steps have been taken to ensure
ongoing compliance with the regulations. All our properties now have a current
certificate.
Significant new restrictions were introduced on office working towards the end of
December. These include the renewed requirement to maintain a 2-metre social
distance. The guide to staff has been amended to further restrict the numbers who may
work in the office at the one time. Whilst general restrictions are now being eased, it
seems unlikely that the advice to work from home will change for some weeks.
Unfortunately, this is complicating plans for a transition to formal hybrid working and to
public access.
Board effectiveness and governance
The next quarterly report is due in February. We are taking steps to issue the revised
declaration of interest forms to all staff and Board members. A briefing session for
Board members on health and safety is being held on 26 January.
Business Plan Development
See the separate paper.
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Eydent
We are awaiting the evaluation report on the November conference. Informal feedback
seems very positive though.
Placement opportunities within Ayrshire Housing
This activity is in abeyance for the time being.
Staffing issues
Tracy Baird joined us on 29 November as an additional part-time office cleaner. She will
also act a caretaker once “The Local” opens.
Staff pension schemes
Nothing to further report since the last meeting of the Human Resources Committee.
Audit Committee
See the enclosed minute of the November meeting.
Community engagement and publicity
Community Recovery Fund
As previously reported we have been granted an award of £100,000. This was for a
partnership bid with Riverside Community Trust and SeAscape.
The grant supports the following work areas:
•

Crisis support, immediate homeless advice and assistance and social support
through trips, renewed drop in opportunities, lunches and an upcycling project.
Led by Riverside Community Trust in conjunction with SeAscape. (£33,000).

•

Pre-tenancy and new home support (furniture and utility assistance, and general
tenancy support). Led by SeAscape in conjunction with Ayrshire Housing.
(£33,000).

•

Income maximisation and money advice. Lead by Ayrshire Housing in conjunction
with SeAscape and Riverside Community Trust. (£34,000).

We have transferred the allocations to the Riverside Community Trust and SeAscape to
support the above work. The remaining £34,000 is being administered directly by
Ayrshire Housing largely to pay for dedicated case work by Seascape’s team.
It should be noted that the payments to SeAscape constitute related party transactions.
SeAscape’s CEO Kelsey Kane became a member of the Board after the CRF bid had been
lodged.
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Notifiable events and disposals
There have been no disposals since the November meeting.
A consolidated report on disposals and notifiable events will be considered by the Audit
Committee at its February 2022 meeting.
There have been no notifiable events since the November meeting.
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Minutes of the Audit Committee meeting held on Wednesday 24 November at 4.30pm
via MS Teams
Present:

Amanda Bryan (Chair)
Gemma Collins
Kenny George
Kelsey Kane
Tommy Maughan
Anne Wason

In attendance:

Kirsty Broadfoot (Minutes)
Jim Whiston

1. Appointment of Chair and apologies
Amanda Bryan volunteered to take over as Chair of the Audit Committee following
Gemma Collins’ indication that she wished to step down. Apologies were received from
Bobby Pyper. It was noted that Alan Park was on leave.
2. Declarations of interest
No matters were raised.
3. Minutes of Audit Committee Meeting 25 August 2021

The Minute was noted by the Committee.
4. Review of Risk Management Strategy
Jim provided a summary of the report, noting that the aim of the strategy is for us to
quantify the financial effect of various factors and demonstrate that we have sufficient
funds in our reserves to be able to cope with these factors. As well as internal audit and
regular reviews of the financial plan, we also have the annual external financial audit
carried out at present by Alexander Sloan. Internal audits are also carried out chiefly by
our Performance and Quality team to ensure our processes are being done efficiently.
An example of risk management is the recent issue with gas safety performance, this
was picked up and dealt with promptly.
The Committee noted the report.
5. Treasury Management Report as at 30 September 2021
Jim summarised the report. He noted that our level of cash and reserve deposits ensure
we are not at risk. We have accounts with BOS and RBOS. He provided background
about exposure to risk and discussed how 75% of our loans are fixed interest rather
than variable.
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The Committee noted the report.
6. Internal Audit update
Jim discussed the update. Most of the outstanding internal audit actions have been
closed off. The Committee agreed at the August meeting to carry out a more
comprehensive review of the maintenance function. This topic is addressed in a report
to the Board. It is also recommended that a scoping exercise is undertaken to look at
other areas which the Committee feel might consider worth reviewing. A new
programme will be proposed at the next meeting in February 2022. We will also revisit
areas which have been signed off as now covered by ongoing management action.
The Committee agreed to note the contents of the report and to the recommendations.
7. Any other business
No matters were discussed.

The meeting closed at 5pm.
Signed

Dated
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Board Meeting – Wednesday 26 January 2022
Agenda Item: 9b
Subject: Minute of Development Committee Meeting held on 15 December 2021
Prepared by: David Glennon
For noting
Minute of the Development Committee held on Wednesday 15 December 2021 at
4.30pm as an MS-Teams meeting.
Present:

Mike Tomlinson - Chair
Alice Craig
Kenny George

In attendance:

Jim Whiston
David Glennon - Minute

1.

Apologies
Apologies were received from Amanda Bryan, Bobby Pyper, Tommy Maughan,
Simon Leslie, Anne Wason and Gemma Collins.

2.

Declarations of Interest
No matters were raised.

3.

Minute of the meeting held on 13 October 2021
Under item 5 of the last minute, Scottish Government has now confirmed the
new grant rates are operational for any new applications we put in. Also confirmed
we require to participate in the Scottish Housing Networks development
assessment tool for all new grant supported projects.

4.

Development Report
Jim and David spoke to the report. The following was noted:
•
•

The new table expanded to include offers of grant for sites at Kirkmichael and
Gardenrose.
South Harbour Street: Lead tender now withdrawn which has unfortunately
eaten into tender acceptance period. Now moved to speak to the second
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•

•

•

•

•

placed contractor. They are keen and have had positive meetings with them
so far. Strategy would be to have SG plug the gap for funding. Still have access
to financial facility with council if need be. Look to fix price sooner rather than
later.
Bolestyle Road, Kirkmichael: Settled on 1 December 2021. Working through
the planning conditions and get out to the market Spring 2022. Design team
working on additional flood mitigation for the site.
Gardenrose: Progressing well and should have tender documents ready for
early 2022. Still haven’t acquired site, hope to get resolved early February
2022. Have an offer of grant already which we have drawn against to cover
initial fees.
NE Troon: Have drawn down all SG grant for the project. Progressing well. First
12 homes are anticipated for February/March 2022. They are reporting being
some weeks behind schedule but progressing well under the circumstances.
Site visit scheduled for 20 December has been postponed until after festive
break.
Carrick Street: Reporting 4 weeks behind schedule due to unchartered
services on the site. Have learned from this with additional SI work at SHS.
Piling has been completed with excavations well under way. Steel frame due
after Christmas. Site sign ordered in banner style and erected once scaffold
up. PR will be organised once steel arrives.
Elba Street: Come to the end of its warranty period and reports submitted to
the contractor to attend to. Good news story on our Twitter feed with Key
supported residents celebrating their new homes. Further PR planned in the
spring once restrictions allow.

Site Finding: Continue to look for opportunities as and when they arise.
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Off Shelve Acquisitions: 4 so far this year, continue to seek out on open market,
more difficult now given the buoyancy for sellers.
Office Extension: Minor items to finish off.
5.

Any other Business
In response to queries, Jim stated that he was seeking some clarification from
South Ayrshire Council regarding the status of pipeline projects in the SHIP.
5a.

Date of next meeting
The next meeting will be held on 9 February 2022 at 4.30pm.

The meeting closed at 5.50pm.
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