Board Meeting
Wednesday 30 March 2022 at 5.45pm
Tea/coffee available from 5.30pm
The meeting will be held at 119 Main Street with the facility to participate through MS
Teams

Agenda
1) Welcome and apologies
2) Declarations of interest
3) Minute of the Board meeting of 23 February 2022 (enclosed)
4) Matters arising (paper enclosed)
5) Business development
a) Delivery Plan – progress to date (paper enclosed)
b) Business Plan (paper enclosed)
c) Minute of the Development Committee on 16 February 2022 (enclosed)
6) Housing management activity
a) Minute of the Tenancy Matters Committee on 3 March 2022 (enclosed)
7) Property maintenance activity
• No additional items
8) Financial matters
• No additional items
9)

Operational matters (paper enclosed)
a) Regulatory compliance self-assessment and financial health check (enclosed)
b) Minute of the Audit Committee of 23 February 2022 (enclosed)

10) Any other business
a) Publication of Board papers
b) Date of the next Board meeting – Wednesday 27 April 2022
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Board Meeting – Wednesday 30 March 2022
Agenda Item: 3
Subject: Minutes of Board Meeting Wednesday 23 February 2022
Prepared by: Kirsty Broadfoot
Minute of the Board meeting held on Wednesday 23 February 2022 at 5.45pm via MS
Teams
Present:

Tenant Members
Amanda Bryan
Alice Craig
Kenny George
Tommy Maughan (from item 4)
Anne Wason
Community Members
Gemma Collins
Rhonda Leith
Simon Leslie – Chair
Bobby Pyper
In Attendance
Kirsty Broadfoot – Minutes
David McGivern
Alan Park
Jim Whiston

1.

Welcome and apologies
Simon welcomed everyone to the meeting. Apologies were received from Georgina
Dawson and Kelsey Kane.

2.

Declarations of interest
No matters were discussed.

3.

Minute of the Board meeting held on Wednesday 26 January 2022
The Minutes of the meeting held on 26 January were accepted as a true record and
were proposed by Amanda Bryan and seconded by Bobby Pyper.

At this point it was agreed that item 8a (Budget Report) would be discussed before 6a
(Proposed rent increase).
4.

Matters arising
All matters had been completed.
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8.

Financial matters
8a.

Budget Report and Financial Forecast for the year ending 31 March 2023
Alan gave a comprehensive presentation on the key elements, assumptions
and projected outcomes of the proposed budget for 2022-23.
Alan explained the reasons behind the proposed 4.5% increase and gave a
graphical representation of the 30-year projections and explained what
impact no increase would have. He spoke of the importance of maintaining
tenant satisfaction levels and noted that we have a very high demand for
our housing with around 3,000 people on our waiting list. He also noted that
higher staff turnover may be experienced in the near future as a number of
the team reach retirement age. There is a risk involved in attracting talented
people to the association. He mentioned the costs of the additional service
head post. Alan also noted the continued uncertainty around our
contractors, particularly their price increases and commitment to remain in
contract as well as labour and material costs. There are also increased
pressures on household budgets. All of these factors mean that there is
significant pressure on our operational costs.
In conclusion, Alan advised that the budget achieves our key objectives of
maintaining our service, managing risks and demonstrating viability. He
confirmed that the association would remain financially strong on the basis
of the recommended budget and long-term financial plan.
The Board thanked Alan for his hard work and very thorough presentation
and they agreed the Budget for financial year 2022-23

6.

Housing management activity
6a.

Proposed rent increase
David discussed the results from the rent consultation survey, noting that
we had received a 21% increase in the number of responses compared with
last year. This may be the result of the general increase in living costs or the
fact that more tenants are using My Home to complete surveys. There is a
decrease in the number of tenants who were in support of the proposal
(62%), however the number who favoured no increase has remained the
same as last year. David went on to confirm that the association will carry
out a satisfaction survey of all tenants later in the year, this was last done 3
years ago. He noted that satisfaction levels have dropped across all housing
associations.
David confirmed that an additional paragraph had been added to the letter
with details of the support available to tenants who are facing financial
difficulties.
It was noted that all comments from tenants regarding outstanding repairs
reported on the surveys will be followed up. Some of the frustrations that
tenants are feeling are as a result of the pandemic where we were only able
to carry out emergency repairs. Although we have mainly caught up with the
backlog, some ill feeling still remains. Anne noted that some tenants in her
area felt overlooked due to repairs being delayed and lack of
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communication. It was agreed that David would ask Jim Purvis to provide an
update to the tenants. 1
The Board approved the recommended increase of 4.5%.
6b.

Former tenants’ accounts and sundry debtors – Bad Debts and Write-Offs
David gave a breakdown of the report, noting that the figure to be written off
is lower than last year’s (£10,000 compared with £30,000).
The Board agreed to approve the writing off of the various debts and credits.

8b.

Finance – amendment to Financial Regulation – Appendices 1 and 5
Alan provided a summary to the Board, noting that a new, streamlined
system for managing payments will be introduced shortly. He confirmed that
the financial procedures and regulations would be updated to reflect the
change in our working methods and that the Auditor is content with the
change.
The Board approved the changes to the financial regulations and
procedures.

5.

Business Development
No matters were discussed.

7.

Property maintenance activity
No matters were discussed.

9.

Operational matters
Coronavirus issues (including health and safety)
Jim summarised the main points. In terms of gas safety, our standard is being
maintained. All legal restrictions are expected to end on 21 March, however, Jim
expects there will still be guidance for workplaces to follow. We can start to look at
controlled opening by appointment only. This will be discussed at the team
managers’ meeting on 2 March and we will take advice from EVH and ACS as well.
Business Plan Development
Jim explained that he had hoped to hold an event to look at the Business Plan,
however this is not yet practical. Instead, he plans to issue a questionnaire to Board
and senior managers to get their feedback on what changes should be made. He
also spoke about the performance management framework. Caroline is looking at
the KPIs and how relevant they are. There may be a relaunch of this framework in
2023/24.
Eydent
Jim will pick up with the Eydent leaders in the next few weeks.
Staffing issues
Jim advised that housing officer Marie Brown is leaving and we are advertising for
her replacement. It is hoped to organise a formal presentation to thank her for her
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David to speak with Jim Purvis re. update to effected tenants.
4

years of committed service. Simon and Jim are meeting with EVH to shortlist for the
two heads of service positions on 24 February.
Community Engagement and Publicity
Jim noted that we had secured a second round of funding for energy vouchers to
the value of £30,000. An update on this scheme will be provided in the next
performance report.
A topping out ceremony is planned for Carrick Street. It would be good to link with
the Gaiety theatre on this.
Notifiable events and disposals
There have been no notifiable events or disposals since the November meeting.
9a.

10.

Board and Director effectiveness
Jim confirmed that Caroline would get in touch with Simon to arrange the
Board reviews for 2022. This will be a brief review for everyone apart from
Kelsey. The Director’s quarterly review meeting took place on 22 February.
A H&S seminar on wellbeing and hybrid working took place on 26 January.
Jim will look at organising a session on communication and constructive
challenge in April/May with a suitable speaker. Most of the declarations of
interest have been returned.

Any other business
10a.

Publication of Board papers
It was agreed that Alan and Jim review the papers for items that should be
redacted.

10b.

Date of next Board meeting
Wednesday 30 March 2022.

There was no further business and the meeting closed at 7.07pm with a vote of
thanks to the Chair.

Signed

Dated
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Board Meeting – Wednesday 30 March 2022
Agenda item: 4
Subject: Matters arising including outstanding matters from earlier meetings
Prepared by Jim Whiston

Ref

Date

Subject

B510

23/2/22

Feedback from
service delivery

Progress
tenants

Complete?

on Tenants being contacted re status of works Yes
etc

Due by Board:
March 2022

Completed Items will be removed from the following month’s report. The previous reports are retained within the within the bound Board papers on
the websites.
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Board Meeting – 30 March 2022
Agenda Item: 5a
Subject: Delivery Plan – progress to date
Prepared by: Jim Whiston
For noting

2021 – 2022 Delivery Plan progress
The Board requires regular reports on progress in achieving the tasks set out in the Delivery Plan. Whilst the Delivery Plan has a three-year
timeframe following the Business Plan, it is adjusted annually, for example to roll forward milestone dates. The current one is incorporated
as an appendix to the 2019-2022 Business Plan (April 2021 edition).
Progress Reports are scheduled for the August, October, January and March Board meetings. The March report provides an overview of a
full year’s performance.
The Board is asked to review the attached report. Generally, good progress has been being achieved against the tasks despite some public
health restrictions remaining in place.
With regard to the key performance indicators, the Board is referred to the quarterly performance reports for a fuller commentary. Year-end
figures will be reported in the May performance report alongside the Board’s consideration of the Annual Return on the Charter (ARC).
Where possible each “indicator of success” has been colour coded from green through yellow to red. This indicates respectively task
complete, work in hand at a satisfactory rate, and either outstanding or requiring further work.
Overall, the report confirms good progress in achieving the objectives of the current Business and Delivery Plans. Where work is outstanding,
in most cases it reflects the nature of more long-term and continuous tasks. We can continue to build on the work to date through the
forthcoming delivery plan for 2022-2023 and beyond.
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Board Meeting – Wednesday 30 March 2022
Agenda Item: 5b
Subject: Business Plan
Prepared by: Jim Whiston
Recommendation: to agree to the finalisation and publication of the Plan
Due to the ongoing restrictions, we have not been able to follow through on our plans for
Board-staff meetings to consider a new business plan. It is suggested a practical
response is to issue a Business Plan in April which focuses on ensuring the delivery of
previously agreed levels of service as we emerge from Covid into what is a still
challenging operating environment. It would also allow us to take account of the
impending organisational changes in the staff team.
The delivery plan appended to the Business Plan builds on the success of the existing
one. In addition, it gives added focus to short-term actions to deliver further changes in
the ways we deliver services, engage with our tenants and communities, and
demonstrate effectiveness.
It is proposed that the attached Business Plan is published. This would be with a view to
carrying out a further review of the plan for April 2023 in which all the Board and
managers can participate fully.
It is envisaged that such a review would focus on:
▪
▪

▪
▪
▪
▪
▪

Furthering the flexible delivery of tenant services utilising digital technologies.
Enhancing as necessary risk management in a period of rising inflation and
likely continuing supply dislocation in the construction and maintenance
industries.
Expanding the performance framework to enhance further feedback to
tenants as much as to the Board.
Developing both the Board and staff in terms of new opportunities for working
as well as meeting new challenges.
How we engage better with the wider community and develop new
partnerships.
Further demonstrating that our general and procurement activities deliver
innovation, capacity building, and economic and social value.
Promoting our relationship with South Ayrshire Council as a community
wealth building “anchor”.
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Recommendation
The Board is asked to agree to the publication of the attached draft. This would be on the
basis of the addition of introduction from the Chair and Director which reflect the above
approach and to the adjustment as necessary of indicators to reflect the 1 April position.
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Introduction
We are one of Ayrshire’s leading housing associations with over 1,600 houses. We remain
proud to be a community and tenant-controlled association.
We continue to build on our track record of award-winning developments to meet local
housing needs. Committed to high quality services, we are focused on new ways of doing
things without ever losing sight of the importance of the personal touch.
Rooted in Ayrshire, we are committed to maximising the economic and social impact of all
that we do. Building on our 30-year heritage of community control, we aim to be a real
community anchor to both our communities and to Ayrshire’s three Councils.
We are financially strong with a committed team. This has allowed us to emerge from the
Covid pandemic both to continue to deliver high quality services and to respond to the
growing pressures that many of our applicants and tenants face.
Find out more about us at ayrshirehousing.org.uk.
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A Message from our Chair
Simon Leslie

…. and from our Director
Jim Whiston

Our Mission
We aim to enhance the wellbeing of our tenants and the wider communities of Ayrshire
through high quality housing and related services.

Our Values
Our mission is underpinned by these core values:
We listen - to everyone we work for and with.
We engage - as we actively involve our tenants, the community and our people in shaping
our work.
We show respect - as we strive to provide equal and accessible services to all.
We seek challenge - to ensure best value to our tenants and wider community benefits.
These values shape the work of all Ayrshire Housing’s people. They are markers for what
all should expect from us.

Our Vision for Ayrshire Housing
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Our enduring vision for Ayrshire
Housing is to:
• Be valued by all our tenants and
other service users.
• Increase the wellbeing of our
communities.
• Provide
housing.

more

affordable

• Be seen as a distinctive and
effective organisation by the
people of Ayrshire.
We aim to confirm our vision to all we work for and with over the three years of this Plan.
Our vision underpins the detailed objectives set for our day-to-day work.

Who We Work For
Our tenants and the neighbourhoods they live in
As a tenant and community run housing association, our tenants and the communities
they are part of are central to what we do. We have an excellent relationship with our
tenants. This is shown by high recorded satisfaction and the friendly tone of our day-today communication.
Our last independent tenants’ survey showed:
•
•
•
•

89% are happy with our services.
89% satisfied with our management of their neighbourhood.
86% thought their rent was value for money.
92% are satisfied with our communication and engagement.

We are committed to build on this excellent relationship for example through our popular
digital HousingOnline and My Home services. We are always looking for new ways for our
tenants to engage with us and influence the services they receive both individually and for
their neighbourhoods.
Our neighbourhoods are not just popular with their residents but make a real contribution
to the towns and villages they are part of. We want to build on this with a focus on
maintaining the quality of our housing stock and public areas. We are committed to
ensuring the social worth of our housing for future generations.
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Those seeking new housing opportunities
We work across Ayrshire but with a particular focus on South Ayrshire. It is an area of high
demand for affordable rented housing with over 3,500 households on our waiting list
alone. We are proud of our close working relationship with the South Ayrshire Council. We
are working closely with them on a housing first approach to tackling homelessness. With
our focus on integrated local solutions, we run joint online application and mutual
exchange services with the Council. We work partnership with Health and Social Care
Partnerships and several charities to provide quality housing for the people they support.
Providing such integrated housing solutions has been at the core of what we do since our
foundation.
Housing associations have always been about creating new solutions for those who benefit
from a good quality house at a reasonable rent. To meet our obligation to those on our
waiting list, we are committed to acquiring and building new houses to meet their needs.
We do this on a financially sustainable basis which does not compromise the quality of
service to existing tenants over the long-term.
We will also work with the Councils to ensure that our established housing stock is
managed in a way that caters for changing needs within attractive neighbourhoods.
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Ayrshire’s people and its economy

Ayrshire Housing is rooted in Ayrshire’s communities. Indeed, our very existence is due to
a combination of community and tenant initiative, and political support. Our governance
is based on a partnership between our tenants – all of whom are association members –
and those who support us from the wider community.
Our developments over the years have made a real contribution to Ayrshire’s built
environment. This is reflected in numerous awards. We want to maximise the wider social
worth of what we do through building relationships, so that our neighbourhoods are firmly
rooted in the wider communities in which they lie. As a charity making a real impact on
people’s lives, we can spend over £10 million a year in the local and wider economy. We
want to stretch this investment so that it has the maximum impact. We do this by building
links and partnerships with those who share our commitment to voluntary activity and the
public good.
Maximising the social worth of our work is a key driver for this Business Plan. North Ayrshire
Council is a leader in Community Wealth Building. Its example is now being followed in
East and South Ayrshire. We intend to demonstrate our capacity to be a genuine
community anchor organisation to support their pro-active strategies for their areas.

Our Key Aims Over the Plan’s Three Years
Here are our key aims in working for the benefit of our tenants and communities, and all
who can benefit from our work:
•

To deliver excellent service which our tenants appreciate;
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•

To enhance our tenants’ quality of life;

•

To ensure that our neighbourhoods remain desirable places;

•

To build new houses to meet needs across our communities;

•

To bring additional value through our projects and services;

•

To be always open to new ideas.

How We Will Deliver Our Aims
•

By listening to our tenants and our communities
The relationship with our tenants is central to who we are. We look for new ways
to ensure that not only their views are taken on-board, but they also play a still
greater part in influencing the quality of what we do.
As a community-based housing association, we also want to deepen our
relationships with other community and voluntary organisations. In strengthening
community networks, we can foster new and better ways of delivering services and
creating better places to live.

•

A committed team
Our people – our members, our volunteer Board and our staff – are central to what
we are about. They guarantee a committed and friendly service to all our users.
They inspire us to create better housing opportunities and to make a real impact
across Ayrshire. We see our people as being at the centre of what makes us rather
than just a means to an end.

•

Being innovative
We will constantly look at new ways to enhance our services. We always do this in
ways that build on our friendly engagement with our tenants and all who use or
need our services. We are recognised by the quality of our houses. We will take
this further with a commitment to increase the energy efficiency and liveability of
our new developments and our existing stock. We will apply technology to add
breadth to our services and to increase the productivity of our processes whilst
ensuring user satisfaction. We focus on maximising the real social value of our
investments and our day-to-day work.

•

Value for money underpinned by financial strength
We are one of Ayrshire’s major charities with assets at their social value of almost
£80 million. Each year, we inject £10 million or more into the local and wider
Scottish economy. We combine long-term financial strength with commitment to
ensuring rents that are affordable and value for money. Our financial prudence,
due to keeping operating costs at the right levels, means that we have the assets
and reserves in place to maintain our stock to meet emerging aspirations and to
create new housing opportunities for our communities.
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•

Strong governance and management
We are stewards of substantial assets which are the product of investment by our
tenants through the rents they pay and substantial public grants. We have an
obligation to ensure that our housing stock continues to be valued in the coming
decades. Our Board and all our staff are focused on ensuring that the association
is run with enthusiasm matched with prudence. We are committed to
demonstrating, both to our immediate stakeholders and the wider public, that we
are well run, open in our decision making and an organisation which others wish to
work in partnership with.
Guaranteeing the quality of life of our tenants underpins all our decisions. We will
never take risks which would compromise this. We rigorously stress test our
financial plan each year to ensure that we can withstand both known and
unexpected risks and still ensure reasonable rents and well-maintained homes. In
making decisions, we will never compromise the financial reserves needed to meet
this commitment.

The Tasks We Have Set for Ourselves
Here we translate our aims into clear objectives. We will further our mission by delivering
on these objectives in each year of the plan. The Board has agreed a detailed delivery
plan to ensure that the objectives set are realised. The delivery plan cascades down to
everyone in our team – whether they are a volunteer Board member or member of staff.
The objectives are grouped around four clear themes all linking back to our mission and
our aims.

PROVIDING AN EXCELLENT SERVICE
We will provide a responsive service to tenants and other users that:
Surpasses tenants’ expectations
We will deliver a genuine value for money service to our tenants. We will build on our
already high service standards by:
•
•
•
•
•

always having agreement that our rents represent value for money;
increasing the use of our My Home online services, but never as a substitute for
our friendly face to face service;
further extending our appointment service for repairs;
building on our much-appreciated money advice service;
helping our tenants to access additional services when needed.

Ensures fair access to housing and sustains tenancies
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We will work with the councils and other agencies to widen access to housing opportunities
through:
•
•
•

aiming to increase our stock by up to fifty new and acquired houses a year.
effective nomination arrangements which assist councils to fulfil their statutory
responsibilities, for example for homelessness prevention.
working with the Health and Social Care Partnerships to provide housing solutions
for their clients.

Guarantees high levels of satisfaction and active engagement
All our tenants are members of Ayrshire Housing. Our aim is not just to listen but to give
our tenants a real say in what we do. We will:
•
•
•

listen to our independently supported tenant led scrutiny panel when they
challenge us on our service standards.
always ensure that our rents reflect the informed views of our tenants.
support our new tenants through settling in visits and other measures.

QUALITY HOMES
We will ensure that our existing and future houses are built and maintained to the highest
standards, and continue to meet the needs and aspirations of our tenants by:
Maintaining our houses to the highest standard
We will ensure that our fully funded Asset Management Plan:
•
•

adapts to tenants’ aspirations and
meets new energy and quality standards.

Creating new homes of quality
We will build new houses:
•
•
•

efficiently and to the highest standards.
which can adapt to changing needs.
that demonstrate innovative practice.

THRIVING COMMUNITIES
We will engage with residents in our neighbourhoods and throughout Ayrshire by:
Ensuring our neighbourhoods remain popular places
Working with our tenants, we will:
•

maintain the amenity of their neighbourhoods.
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•

support tenant initiatives through practical support.

Empowering our communities
We will support community initiatives in our neighbourhoods and beyond through:
•
•
•

the enthusiasm of our Board and staff.
our community grants.
making use of our community and tenant hub as a springboard for new activities.

Equality of access
We will demonstrate our commitment to human rights and equality through open
engagement and through the services we provide.
Working with voluntary sector partners
Using our strength as a major local charity, we will enhance further our partnerships with
the voluntary sector through:
•
•

practical support and grants.
developing joint projects.

A FORWARD LOOKING AND SUSTAINABLE ASSOCIATION
We believe that the association makes a distinctive contribution to Ayrshire and the lives
of those we serve. To maintain this, we will:
Ensure our Board and staff are equipped to respond positively to change
We will do this by making sure:
•
•
•

our Board is representative of our tenants and communities.
our Board has the right breadth of experience and knowledge.
we nurture and invest in all our people.

Always be open to feedback and new ideas
We will:
•
•
•

embrace a “you said, we did” culture.
further support independent tenant scrutiny.
always build feedback into processes.
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Ensure fairness in our work
We will:
•

embed a human rights ethos in our work.

Build on our enthusiasm and skills to deliver ever better projects and services
We will innovate by:
•
•
•

using technology to increase the depth of our engagement with our tenants and
others.
investing in the skills of our people.
always evaluating what we do.

ENSURING THAT WE MEET EXPECTATIONS
All our tenants are members of Ayrshire Housing. We will invite comment each year to
ensure that this plan remains relevant to their aspirations. We will also engage with the
other users of our services and those we work in partnership with.
Each year, we will report on what we have achieved and our ongoing plans for each of the
objectives that we have set out above. This will complement our other consultations, for
example, around the annual report on our performance in meeting the Scottish Social
Housing Charter and our Assurance Statement to the Scottish Housing Regulator.
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Appendix 1 - How We Manage Risk
Both the business planning process and the performance management system are
designed to control the association’s exposure to risk.
Our financial plan is designed to provide the financial assurance that we have the financial
resources to implement any mitigating actions and cope with general financial shocks.
We have identified four strategic areas of risk:

The inability to sustain planned levels of rental income
The falling incomes, in real terms, of many of our tenants could threaten our current high
levels of rental collection and could also lead to higher levels of stock turnover. There is
also the risk of regulatory action to control rent levels or at least rent increases in the
sector. Whilst we largely coped with the financial risks of the Covid pandemic, we are
mindful of its long-term effects both financially and socially on our tenants.
Our controls include:
•
•
•
•

budgets based on minimal levels of rental growth.
rigorous arrears and void controls built into the performance management system.
investment in money advice services.
work with credit unions, and housing support and advice partners.

A failure to maintain our stock to the required standards
A poorly developed investment plan could result in a failure to meet statutory requirements
and growing tenant aspirations.
Our controls include:
•
•

the regular review of the comprehensive life cycle cost plan for our stock.
ensuring that there is a sufficient risk envelope built into the overall risk
management strategy to cope with greater investment requirements due to
construction cost inflation or new standards. We will review this in terms of ongoing
inflationary pressures in the construction industry.

Failure to maintain and enhance current high levels of service delivery and
satisfaction
Providing excellent service is at the heart of what we do. Falling standards may result in
tenant dissatisfaction and possible regulatory intervention.
Our controls include:
•
•
•

key performance indicators backed by tenant feedback.
a focus on regulatory compliance.
regular independent tenant surveys coupled with continuous tenant feedback.
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•
•
•

membership of benchmarking groups.
investment in staff training and new skills.
extending online services.

Poor Budgetary and Cost Control
A lack of effective controls could result in wasted resources and, if not checked over the
long-term, financial viability being compromised.
Our controls include:
•
•
•
•
•
•

robust annual budgets linked to the long-term financial plan.
demanding KPIs for rent collection and void management.
Management Accounts to the Board each quarter.
a focus on covenant and regulatory compliance.
a comprehensive Procurement Strategy.
effective project management.
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Appendix 2 – Financial Health
Our 30-year financial plan is designed to ensure the management and maintenance of our
stock is to the highest standards, the funding of loan obligations and enough reserves for
contingencies. It is based on a conservative assumption on rental growth. For example,
minimal rent increases been assumed for the next five years. Notwithstanding having 65%
of loans at fixed rates, the weighted average cost of capital used in the long-term financial
plan is higher than current costs and is likely to remain so even if there is a gradual rise in
variable rates.
We are in the fortunate position of having built up significant cash reserves through
prudent financial management by the current and previous Boards. Not least, decisions
not to immediately fix interest rates on new borrowings have borne fruit with substantial
increases in our cash reserves through savings on interest paid. We maintain cash
reserves to provide adequate working capital in turbulent or difficult times, for example,
the current coronavirus pandemic, the roll-out of Universal Credit together with possible
unforeseen additional expenditures such as the enhancement of the Energy Efficiency
Standard for Social Housing (“EESSH 2”). They allowed us to meet housing need through
new provision as improvements in the grant regime began to offer a more attractive
financial package for us to re-engage in a development programme of substance. Current
and past Boards have taken a very prudent stance in terms of both organisational and
specific development risks. They have been selective about any potential development
projects. We are therefore financially viable and will remain that way if we continue to
manage the business in a prudent manner as we work our way back to full operations after
the current emergency is over.
In terms of cash reserves, it is possible to demonstrate how much cash should be set aside
to cover the many and various risks associated with a business such as ours. Recently
risks have become apparent which have not previously been on the horizon the greatest
of which is the current national emergency. We also need to consider the impact of welfare
reforms and now the potential impact on our cash flows caused by tenants being
furloughed or losing their jobs altogether. Our risk analysis has calculated the potential
cost and probability of a comprehensive set of risk factors. Based on this, it is estimated
that some £2.8 million of free reserves should be maintained to fully cope if all the
financial risks were to emerge at the same time. Obviously, these risk factors did not
envisage the current public health situation specifically but if we assume that the
probability of the other risks occurring is relatively low then the conclusion is that we should
remain financially robust within the current timeframe.
In addition, the financial plan is stress tested as part of a financial health check carried
out by the Board each year. A range of scenarios and sensitivities are applied to the base
financial plan for the 30 years to assess the impact of risks with which to assess long-term
financial and development capacity. All the variables are compared to our base plan which
includes the delivery of the current pipeline development programme.
On the basis of a strong opening cash position, it is possible to sensitise the base plan
based on certain scenarios by increasing projected costs across maintenance expenditure,
pension deficit costs, variable rate interest charges, void loss, bad debts and further
unplanned additional expenditure in management costs. It can be demonstrated that in
the unlikely event of all these events occurring then the available planned cash surpluses
13
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added to our opening position would be able to absorb these additional costs. We can
also demonstrate that the key banking covenant of interest cover would not be breached
with the sensitised increases.
Scenario
Management costs increase (including
pension deficit contributions)
Variable interest rates increase
Void and Bad Debt losses increase
Reactive repairs costs increase
Planned maintenance costs increase

Sensitivity
Plus 15% annually
Plus 50% annually
Plus 10% annually
Plus 20% annually
Plus 20% annually

The strong opening cash position means that the aggregate of all the above sensitivities
should they occur would not exceed the base plan cash availability nor would our key
banking covenants for interest rate cover be breached.
These can be shown in graphical form as follows:
Cumulative aggregate additional costs from sensitivity analysis compared to base plan
cash availability

In conclusion, housing associations like Ayrshire Housing confront a wide array of risks both internal and external. Ayrshire Housing with its strong Board, short command chain
and excellent management systems is well placed to respond timeously to emerging risks.
There is the further reassurance though that if negative events do occur, predicted or
unpredicted, then the association’s finances are sufficiently robust to cope. Ayrshire
Housing can demonstrate that it has the capacity to withstand shocks and maintain not
just basic functioning but also its overall mission.

Appendix 3 – Delivery Plan for 2021-22
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Each year, the Board agrees a delivery plan to meet the strategic themes and the following
supporting tasks:
•
•
•
•

The Asset Management Plan.
The Design Guide.
Financial Planning, value for money and risk management.
Governance compliance and development.

Against each of these, specific tasks to deliver each strategic theme objective and support
function are grouped into clear work areas for our Board and staff team.
The delivery plan is at the core of the Director’s performance agreement. Internally, the
delivery plan is enlarged to include staff responsibilities and linkages between tasks.
Performance against this plan is monitored each quarter by the Board. It is fully reviewed
each March to ensure its continued relevance.
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Board Meeting – Wednesday 30 March 2022
Agenda Item: 5c
Subject: Minute of Development Committee Meeting held on 16 February 2022

Minute of the Development Committee held on Wednesday 16 February 2022 at 4.30pm
as an MS-Teams meeting.
Present:

Mike Tomlinson - Chair
Alice Craig
Bobby Pyper
Anne Wason
Gemma Collins
Tommy Maughan

In attendance:

Jim Whiston
David Glennon - Minute

1.

Apologies
Apologies were received from Amanda Bryan and Georgina Dawson.

2.

Declarations of Interest
No matters were raised.

3.

Minute of the meeting held on 15 December 2021
Minute was noted. No matters arising.

4.

Development Report
Jim and David spoke to the report. The following was noted:
•
•

The first section is the programme agreed with Scottish Government with
projects at various stages and offers of grant.
South Harbour Street: We have a tender report back from our quantity
surveyor with a contingency amount added to cover the need to firm up the
pricing for the piling works section This is based on the negotiation with the
second placed tenderer. We can now submit for additional grant funding given
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•

•

•

•

•

the exceptional costs we are occurring with the project. Hope to conclude over
the next month.
Bolestyle Road, Kirkmichael: Still getting worked up to tender stage and
purifying conditions. Currently held up with a drawings package issue that
should be concluded shortly. Still on target to get out to the market Spring
2022.
Gardenrose: Tenders due back 08 March 2022. 4 quality statement returns
so far. In terms of land purchase, causing a slight concern. The Council asked
for site to be revalued. There was a concern over further delays but managed
to turn around valuation within a fortnight. The result being the same
valuation for a slightly bigger area. The council Leadership Panel are set to
have a meeting in March to hopefully conclude thereafter. This is no longer a
risk element; we will likely be able to start in a few months’ time.
NE Troon: Happy with the general progress. First 6 houses are anticipated for
end of March with the following 6 scheduled beginning April 2022. Still
continuing to work through boundary issue. There have been further meetings
with Taylor Wimpey (TW). TW has conceded the fence they have erected is
within our land and it will have to be moved. A programme of action is required
from TW to commit to which does not affect the handover of our houses. We
are continuing to seek legal advice on the matter and intend to send letters
out to adjacent owners affected once we have a design team meeting next
week to work through a pragmatic solution.
Carrick Street: Steel work progressing well on the site. Now only reporting 1
week behind and have worked well to catch up on time lost due to
unchartered services on the site. Once deck levels are complete around midMarch, we can arrange a PR event alongside the theatre.
Elba Street: End of Year defects works have been carried out by the
contractor, still await confirmation in order to release the remaining retention
and hopeful we can conclude by the financial year end of March.

Pipeline Projects:
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Site Finding: Continue to look for opportunities as and when they arise.
Off Shelve Acquisitions: Total now up to 6 this year with a couple of recent private
sales.
Office Extension: Final item to finish off. IT teams are now installing last of the kit.
Look to get office open to the public gradually over the coming weeks. Flats above
have been delayed due to issues with utilities to each flat requiring new
connection. Hope to come together soon and let out.
5.

Any other Business
Members of the committee thanked David for organising the recent site visit to
NE Troon which was useful to gauge the general feel for the site.
Community Wealth Building – include in the report a community benefit tick list to
illustrate achievements for each project.
5a.

Date of next meeting
13 April 2022 at 10.30am - should be a physical meeting in the office.

The meeting closed at 5.30pm.
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Board Meeting – 30 March 2022
Agenda item 6a
Subject: Minute of Tenancy Matters Committee held on 3 March 2022

Minute of the Tenancy Matters Committee held on 3 March 2022 held through MS Teams
Present:

Anne Wason
Alice Craig
Georgina Dawson

In attendance:

Michelle Reid (minute)

The Committee had been asked to consider a case where the association had been granted
Decree for Recovery of Possession of a tenancy because of non-payment of rent lawfully due.
The members asked a number of questions regarding this case and noted that a number of
repayment arrangements had not been maintained and the tenant had regularly failed to
honour commitments to pay agreed amounts.
The members present unanimously agreed with the recommendation that the Decree should
be enforced due to the level of arrears accrued by the tenant due to non-payment.
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Board Meeting – Wednesday 30 March 2022
Agenda Item: 9
Subject: Operational matters
Prepared by: Jim Whiston
For noting
Coronavirus issues (including health and safety)
As reported previously, the Scottish Housing Regulator has announced that the special
Coronavirus reporting is to switch from monthly to quarterly submissions for the time
being and that the data requirements are being extended. These continue to be
submitted by the due date and circulated to Board members
As previously reported, we continue to expect contractors to abide by Scottish
Government guidance on house visits. There remain material shortages which are
delaying the completion of some jobs. We continue to review the timing of replacement
works for the coming months to ensure that they can be delivered without inconvenience
to tenants given the supply issues
Our gas safety performance continues to be carefully monitored to ensure that we are
following the latest advice from the Health and Safety Executive and Gas Safe (the
registration body for the gas installation industry). Steps have been taken to ensure
ongoing compliance with the regulations.
A staff survey has confirmed broad support for the hybrid working arrangements with
some helpful suggestions for additions to the guidance.
It is proposed that the office is open to the public initially by appointment from 19 April
(at the end of the Easter school break) and a general opening is then scheduled for later
in the month or at the beginning of May. At that point, the hybrid working arrangements
will formally apply. This is of course dependant on the continuing easing of restrictions
and the exposure of staff to infection.
Board effectiveness and governance
All the declarations of interests have been made except by one member of staff who is
on long-term sick leave.
Eydent
A meeting of the chief officers takes place on 28 March to consider future activity.
Placement opportunities within Ayrshire Housing
We will now take steps to reactivate placement opportunities now that the restrictions
are easing.
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Staffing issues
An offer has been issued for the Head of Property and Development post. The Head of
Housing and Communities post has been readvertised. Interviews have taken place for
the Housing Officer post.
Staff pension schemes
Nothing to further report since the last meeting of the Human Resources Committee.
Audit Committee
The Audit Committee minute of the 23 February meeting is attached.
Community engagement and publicity
We continue to promote our development activities on social media. A “topping out”
ceremony is being planned for the Carrick Street development.
Notifiable events and disposals
There have been no disposals since the February meeting.
There have been no notifiable events since the February meeting.
A consolidated report on disposals and notifiable events will be considered by the Audit
Committee at its February 2023 meeting.
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Board Meeting – 30 March 2022
Agenda Item: 9a
Subject: Regulatory compliance self-assessment and financial health check
Prepared by: Jim Whiston

Introduction
The association must comply with the regulatory standards of governance and financial
management set by the Scottish Housing Regulator (SHR). The SHR requires associations to
assess their governance arrangements against the standards and to take any necessary
actions to ensure compliance.
Ayrshire Housing assesses its compliance through for example the annual review of the
delivery of the business plan and the Board Effectiveness Policy. This report also provides a
detailed summary of how compliance is maintained for each of the seven regulatory
standards and the guidance for each at the mid-point between the annual assurance
statements to the Scottish Housing Regulator, our tenants and other service users.
Compliance is reviewed each year using the format below. This consists of a review of
compliance with the regulatory standards and a supporting financial health check. A
comment is offered against each of the standards supported as appropriate by the financial
health check. It provides a useful interim review between the annual submission of the
Assurance Statements to the Regulator.
The financial health check provides a summary of the key points of the financial plan. This is
intended to demonstrate that the association has sufficient financial resources to provide
services to existing and new tenants over the long-term and has the resilience to absorb the
cost of adverse events or potential changes in the operating environment.
Despite the public health restrictions over the past year, the association has performed very
strongly both financially and in terms of service obligations. The assessment below is
therefore largely a restatement of previous years.

Compliance with the regulatory standards
1 - The Governing Body Leads and directs the RSL to achieve good outcomes for its tenants
and other services users.
1.1 The governing body sets the RSL’s strategic direction. It agrees and oversees the
organisation’s business plan to achieve its purpose and intended outcomes for its
tenants and other service users.
Comment – The Board is fully engaged in the production of the business and delivery plans,
the long-term financial plan and the annual budget. The 2021 Board effectiveness reviews
confirm that the Board is satisfied with the performance management framework.
1.2 The RSL’s governance policies and arrangements set out the respective roles,
responsibilities and accountabilities of governing body members and senior officers, and
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the governing body exercises overall responsibility and control of the strategic leadership
of the RSL.
Comment – The Board effectiveness policy clearly states the duties and responsibilities of
Board members. The Board carries out individual and collective skills audits each year. There
is clear delegation to the Director coupled with regular review of his performance.
1.3 The governing body ensures the RSL complies with its constitution and its legal
obligations. Its constitution adheres to these Standards and the constitutional
requirements set out below [in the Regulatory Standards].
Comment – There are standing orders (in the Member’s Handbook) to ensure that decisions
are made in accordance with the articles of association. The articles acknowledge the
statutory rights of the SHR. Each Board member also receives guidance on their
responsibilities as a charity trustee.
1.4 All governing body members accept collective responsibility for their decisions.
Comment - Board member obligations in terms of the code of conduct and standing orders
are covered in induction and formal review meetings. The Board is committed to regular
reviews of its governance arrangements, for example through externally supported training
and through internal audit.
1.5 Governing body members and senior officers understand their respective roles, and
working relationships are constructive and effective.
Comment – A performance management framework forms the core of the Board’s meetings.
This has been extended to include quarterly reports on complaints, Subject Access Requests
and Freedom of Information enquiries. The Board has formal review arrangements in place
for assess the Director’s performance through a dedicated committee.
1.6 Each governing body member always acts in the best interests of the RSL and its tenants
and service users, and does not place personal or other interest ahead of their primary
duty to the RSL.
Comment – The Board has full role descriptions in place for its members as part of the Board
Effectiveness Policy. Each Board member is conversant with the code of conduct and of their
primary responsibility to the beneficiaries of the association. The Board supports
independent tenant scrutiny so as to provide an additional layer of accountability and is
committed to reactivating the group as restrictions ease.
1.7 The RSL maintains its independence by conducting its affairs without control, undue
reference to or influence by any other body (unless it is constituted as the subsidiary of
another body).
Comment – The association’s governance structure is designed to ensure its independence
through a partnership between tenant and community members.
2 - The RSL is open and accountable for what it does. It understands and takes account of
the needs and priorities of its tenants, service users and stakeholders. And its primary focus
is the sustainable achievement of these priorities.
2.1 The RSL gives tenants, service users and other stakeholders information that meets
their needs about the RSL, its services, its performance and future plans.
Comment - All tenants are members of the association and receive an annual report and an
invitation to the AGM. They are consulted on policy changes (including on rents) and the
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content of the annual Charter report. They have the opportunity to participate on a tenant
scrutiny panel. Owner-occupiers receive full details of the services provided and have the
opportunity to offer feedback.
2.2 The governing body recognises it is accountable to its tenants and has a wider public
accountability to the taxpayer as a recipient of public funds, and actively manages its
accountabilities.
Comment – The association engages in depth with its tenants and other users. It promotes
its work through publicity including a comprehensive website and social media. It engages
with a wide range of local and national bodies. It fully complies with the requirements of
funding bodies and in addition is committed to public evaluation of its work.
2.3 The governing body is open about what it does, publishes information about its
activities and wherever possible, agrees to requests for information about the work of
the governing body and the RSL.
Comment – The association’s Freedom of Information and Environmental Information
Policy complies fully with the Freedom of Information Act. Board papers and details of the
Board members are on the website.
2.4 The RSL seeks out the needs, priorities, views and aspirations of tenants, service users
and stakeholders. The governing body takes account of this information in its strategies,
plans and decisions.
Comment – The association consults widely with its tenants and other services users. It
carries out an independent survey of tenant views every three years as well as seeking
feedback from other users. It seeks to engage and work in partnership with local
community organisations (eg through providing grants) and with public authorities.
2.5 The RSL is open, co-operative, and engages effectively with all its regulators, its
funders, notifying them of anything that may affect its ability to fulfil its obligations. It
informs the Scottish Housing Regulator about any significant events such as a major issue,
event or change as set our and required in our notifiable events guidance.
Comment – The Board is fully aware of its reporting obligations to the Scottish Housing
Regulator and to other regulatory bodies. The SHR guidance on notifiable events is part of
each Board member’s online policy pack. The Board is also aware of OSCR’s guidance on
notifiable events. Reports on notifiable events are made to each Board meeting.
3 - The RSL manages its resources to ensure its financial well-being, while maintaining
rents at a level that tenants can afford to pay.
3.1 The RSL has effective financial and treasury management controls and procedures, to
achieve the right balance between costs and outcomes, and to control costs effectively.
The RSL ensures security of assets, the proper use of public and private funds, and
access to sufficient liquidity at all times.
Comment - The association has comprehensive financial regulations and procedures. The
Board receives regular reports allowing it to monitor short and long-term financial positions
and to ensure covenant compliance. These include an annual review of the long-term
financial plan and a linked risk assessment. The association carries out an annual financial
health check (see below).
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3.2 The governing body fully understands the implications of the treasury management
strategy it adopts, ensures this is in the best interests of the RSL and that it
understands the associated risks.
Comment – Sound financial understanding is a key consideration of the Board
Effectiveness Policy. A risk assessment is part of annual review of the financial plan. This is
summarised in the financial health check below. As a matter of policy, the association does
not use financial derivatives.
3.3 The RSL has a robust business planning and control framework and effective systems
to monitor and accurately report the delivery of its plans. Risks to the delivery of
financial plans are identified and managed effectively. The RSL considers sufficiently
the financial implications of risks to the delivery of plans.
Comment – The delivery of the business and delivery plans, the asset management plan,
the financial plan and annual budgets are monitored through regular reports (backed where
appropriate by key performance indicators) to the Board and to the SHR. There is a
comprehensive risk assessment contained within the business and financial planning
processes (see below), and as part of setting the annual budget.
3.4 The governing body ensures financial forecasts are based on appropriate and
reasonable assumptions and information, including assumptions about what tenants
can afford to pay and feedback from consultation with tenants on rent increases.
Comment – The Board is fully briefed with regard to the annual budget and all other
financial matters. The Board carries out a full consultation with tenants before approving
any rent increase. This is addition to feedback obtained through regular tenant surveys and
the use of the SFHA affordability tool.
3.5 The RSL monitors, reports and complies with any covenants it has agreed with funders.
The governing body assesses the risks of these not being complied with and takes
appropriate action to mitigate and manage them.
Comment – Covenant compliance is monitored by the Board each quarter. Key
performance indicators are set yearly to ensure more than sufficient headroom in terms of
compliance. Annually, how compliance will be maintained is summarised in the financial
health check.
3.6 The governing body ensures that employee salaries, benefits and its pension offerings
are at a level that is sufficient to ensure the appropriate quality of staff to run the
organisation successfully, but which is affordable and not more than is necessary for
this purpose.
Comment – the association adheres fully to the EVH salary scales and terms including for
the Director. This ensures that remuneration is neither greater or less than required to
attract and retain competent employees. There is a dedicated committee to oversee human
resource issues including pension arrangements. With regard to the latter, independent
advice is obtained when required by potential changes in the schemes.
3.7 The governing body ensures the RSL provides accurate and timely statutory and
regulatory financial returns to the Scottish Housing Regulator. The governing body
assures itself that it has evidence the data is accurate before signing it off.
Comment – Approval of the various returns is set within the Board agendas. There are
robust systems in place for data collection which are periodically subject to external and
internal audit.
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4 – The governing body bases its decisions on quality information and advice and
identifies and mitigates risks to the organisation’s purpose.
4.1 The governing body ensures that it receives good quality information and advice from
staff and, where necessary, expert independent advisers, that is timely and appropriate
to its strategic role and decisions. The governing body is able to evidence any of its
decisions.
Comment – Board decisions are based on full and timely reports. External professional
advice is sought as necessary on audit, legal, technical and pension issues.
4.2 The governing body challenges and holds the senior officer to account for their
performance in achieving the RSL’s purpose and objectives.
Comment – The Board has rigorous performance management reporting in place covering
all business-critical areas. There is dedicated committee reviewing the performance of the
Director on a quarterly basis.
4.3 The governing body identifies risks that might prevent it from achieving the RSL’s
purpose and has effective strategies and systems for risk management and mitigation,
internal control and audit.
Comment - The business and financial planning processes, and annual budget setting
include comprehensive risk assessments. Mitigation of risk is reflected in the delivery plan
actions and financial controls. There is an annual programme of internal audit which
focuses on business critical risk areas whether financial, regulatory or representational.
4.4 Where the RSL is the parent within a group structure if fulfils its responsibilities as
required in our group structures guidance to (a) control the activities of, and manage
the risks arising from, its subsidiaries; (b) ensure appropriate use of funds within the
group, (c) manage and mitigate risk to the core business, and (d) uphold strong
standards of governance and protect the reputation of the group for investment and
other purposes.
Comment – the association’s only subsidiary has not traded for several years. The Financial
Regulations provide for the appropriate arrangements if the situation changes.
4.5 The RSL has an internal audit function. The governing body ensures the effective
oversight of the internal audit programme by an audit committee or otherwise. It has
arrangements in place to monitor and review the quality and effectiveness of internal
audit activity, to ensure that it meets its assurance needs in relation to regulatory
requirements and the Standards of Governance and Financial Management. Where the
RSL does not have an audit committee, it has alternative arrangements in place to
ensure that the functions normally provided by a committee are discharged.
Comment – The association has a comprehensive audit policy which covers the above
requirements in detail. There is a standing audit committee which meets on a regular basis.
4.6 The governing body has formal and transparent arrangements for maintaining an
appropriate relationship with the RSL’s external auditor and its internal auditor.
Comment – these requirements are covered in the Audit Policy.
5 – The RSL conducts its affairs with honesty and integrity.
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5.1 The RSL conducts its affairs with honesty and integrity and through the actions of the
governing body and staff, upholds the good reputation of the RSL and the sector.
Comment – The association has adopted the sector standard codes of conduct and benefit
policies. It ensures that all Board members and staff are conversant with their terms
including the maintenance of annual individual declarations.
5.2 The RSL upholds and promotes the standards of behaviour and conduct it expects of
governing body members and staff through an appropriate code of conduct. It
manages governing body members’ performance, ensures compliance and has a
robust system to deal with any breach of the code.
Comment – Sector standard codes of conduct are in place. The annual Board member
reviews always cover the requirement for additional training and support on governance
matters.
5.3 The RSL pays due regard to the need to eliminate discrimination, advance equality and
human rights, and foster good relations across the range of protected characteristics in
all areas of its work, including its governance arrangements.
Comment – The Board reviews of key policies and procedures with regard to equalities and
human rights. Board vacancies are always advertised publicly for example through local
volunteering networks.
5.4 Governing body members and staff declare and manage openly and appropriately any
conflicts of interest and ensure that they do not benefit improperly from their position.
Comment – Board members and staff obligations with regard to the codes of conduct and
benefits policy are further summarised in their respective handbooks. Board and staff are
aware of their obligations to maintain their declaration of interests on a no less than annual
basis.
5.5 The governing body is responsible for the management, support, remuneration and
appraisal of the RSL’s senior officer and obtains independent, professional advice, on
matters where it would be inappropriate for the senior officer to provide advice.
Comment – the Board reviews the performance and provides support to the Director
through a dedicated committee. It has sought independent advice on how this should be
done. The Board is also aware that it can obtain independent advice and support through,
for example, EVH.
5.6 There are clear procedures for employees and governing body members to raise
concerns or whistleblow if they believe that there has been fraud, corruption or other
wrongdoing within the RSL.
Comment – There are comprehensive procedures which are summarised in the relevant
handbooks covering conduct, grievances and whistleblowing.
5.7 Severance payments are only made in accordance with a clear policy which is
approved by the governing body, is consistently applied and is in accordance with
contractual obligations. Such payments are monitored by the governing body to ensure
that the payment represents value for money. The RSL has considered alternatives to
severance, including redeployment.
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Comment – The association’s policy is outlined in the Entitlements, Payments and Benefits
Policy. Severance payments are only made on the express authority of the Board and after
taking the advice of EVH or other advisors.
5.8 Where a severance payment is accompanied by a settlement agreement the RSL does
not use this to limit public accountability or whistleblowing. The RSL has taken
professional legal advice before entering into a settlement agreement.
Comment – A settlement agreement would only ever be entered into after taking
independent advice and with the authority of the Board. It would never run counter this
standard.
6 – The governing body and senior officers have the skills and knowledge they need to be
effective.
6.1 The RSL has a formal rigorous and transparent process for the election, appointment
and recruitment of new governing body members. The RSL formally and actively plans to
ensure orderly succession to governing body places to maintain an appropriate and
effective composition of governing body members and to ensure sustainability of the
governing body.
Comment – Compliance with this standard is covered in a comprehensive Board
Effectiveness Policy which has been redrafted with the support of a specialist consultant.
The Board reviews its skills requirements before each annual call for new members.
6.2 The governing body annually assesses the skills, knowledge, diversity and objectivity it
needs to provide capable leadership, control and constructive challenge to achieve the
RSL’s purpose, deliver good tenant outcomes, and manage its affairs. It assesses the
contribution of continuing governing board members, and what gaps there are that need to
be filled.
Comment – The Board Effectiveness Policy provides for annual reviews of all Board
members and for the endorsement of members seeking re-appointment. The reviews also
inform the call for new Board members.
6.3 The RSL ensures that all governing body members are subject to annual performance
reviews to assess their contribution and effectiveness. The governing body takes account
of these annual performance reviews and its skills needs in its succession planning and
learning and development plans. The governing body ensures that any non-executive
member seeking re-election after nine year’s continuous service demonstrates continued
effectiveness.
Comment – The Board effectiveness policy provides for annual individual reviews and a
collective skills audit which then informs a training plan and the call for new members.
Members with nine years’ service are required to address the continued relevance of their
participation and to seek the Board’s endorsement of their continued service.
6.4 The RSL encourages diverse membership as is compatible with its constitution and
actively engages its membership in the process for filling vacancies on the governing body.
Comment – Every tenant is a member of the association and is actively encouraged to
contribute to its work through a variety of means including encouragement to join the
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Board. The association is committed to increasing the breadth of its community
membership through for example links to volunteering networks.
6.5 The RSL ensures all new governing body members with an effective induction
programme to enable them to fully understand and exercise their governance
responsibilities. Existing governing body members are given ongoing support and training
to gain, or refresh, skills and expertise and sustain their continued effectiveness.
Comment – An induction programme commences prior to a new member’s first Board
meeting. The yearly review meetings for all members inform a training plan for Board
members.
6.6 If the governing body decides to pay any of its non-executive members then it has a
policy framework to demonstrate clearly how paying members will enhance decisionmaking, strengthen accountability and ownership of decisions, improve overall the quality
of good governance and financial management and deliver value for money.
Comment – In adopting the Entitlements, Payments and Benefits Policy, the Board
confirmed that it would not be appropriate for any Board member to be paid.
6.7 The governing body is satisfied that the senior officer has the necessary skills and
knowledge to do his/her job. The governing body sets the senior officer’s objectives,
oversees performance, ensures annual performance appraisal, and requires continuous
professional development.
Comment – The Board has established a committee to review the performance of the
Director on a quarterly basis. This is done through a process devised with the assistance of
an independent consultant.
7 - The RSL ensures that any organisational changes or disposals it makes safeguard the
interests of, and benefit, current and future tenants.
Guidance
Where an RSL is considering organisational or constitutional change, or acquisition or
disposal of land or assets:
7.1 The governing body discusses and scrutinises any proposal for organisational change
and ensures that the proposal will benefit current and future tenants.
Comment – the Board has no plans to merge in any form with another organisation. Nor are
there any plans to change the current membership structure of the association.
7.2 The RSL ensures that its governance structures are as simple as possible, clear and
allow it to meet the Standards of Governance and Financial Management,
Constitutional Requirements, and Group Structures guidance.
Comment – the Board reviewed its governance structure through a regulatory compliance
assessment in 2018. The annual Board effectiveness reviews also provide an opportunity
for Board members to reflect on the adequacy of the governance arrangements.
7.3 The RSL ensures adequate consultation with, and support from, key stakeholders
including tenants, members, funders (who may need to give specific approval) and
local authorities as well as other regulators.
Comment – As stated above there are no plans for “organisational or constitutional
change”.
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7.4 The governing body is satisfied that the new (or changed) organisation will be
financially viable, efficient and will provide good outcomes for tenants.
Comment – As stated above there are no plans for “organisational or constitutional
change”.
7.5 The establishes robust monitoring systems to ensure that delivery of the objective of
the change and of commitments made to tenants are achieved (for example in relation
to service standards, operating costs and investment levels).
Comment – As stated above there are no plans for “organisational or constitutional
change”.
7.6 Charitable RSLs seek consent/notify OSCR of changes to their constitution and other
guidance as appropriate.
Comment – The association always complies with OSCR and Companies House reporting
requirements.
7.7 The governing body ensures disposals, acquisitions and investments fit with the RSL’s
objectives and business plan, and that it strategy is sustainable. It considers these
taking account of appropriate professional advice and value for money – whether as
part of a broader strategy or on a case by case basis.
Comment – All development investment decisions are set within the parameters of the
business and financial plans, and the Risk Management Policy. The policy on individual
disposals is contained within the Asset Management Plan.
7.8 The RSL complies with regulatory guidance on tenant consultation, ballots and
authorisation,
Comments – The association has no plans to seek “organisational or constitutional
change”.
7.9 The RSL notifies the Regulator of disposals in accordance with regulatory guidance.
Comment – The association always complies with regulatory or statutory requirements.
7.10 The RSL only agrees fixed or floating charges where the assets are used to support
core activities. This should exclude providing security in relation to staff pensions.
Comment – Such charges are only provided for in connection with investment decisions in
accordance with the business and financial plans.

Financial health check
In reviewing the delivery and financial plans which underpin the three-year Business Plan,
the Board has to be confident that it continues to reflect the financial capacity of the
association to deliver quality services and any new ventures, and to deal with the risks that
it is exposed to.
The health check below follows the structure suggested by the Scottish Housing Regulator
in its guidance on business planning. The check is updated annually.
•

Financial Viability
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•

Is the baseline plan sustainable in the short, medium and long term? The
association has a fully funded 30 financial business plan in place. This
underpins the agreed budget for 2022-23. The budget contains a
comprehensive statement on risk management. This demonstrates that the
association has the strength to withstand all the identified risks even if they
were all to materialise at their modelled intensity.

•

Are there adequate cash reserves throughout the life of the plan? The longterm financial plan shows that reserves are more than adequate both to
address long term stock maintenance obligations and to provide cover for
envisaged risks.
The plan identifies the potential for ongoing investment in terms of stock
growth. This must be done on the basis that the primary obligation to maintain
our stock to the benefit of existing and future tenants is not compromised. The
plan demonstrates that this can be achieved.
The plan has been tested against a range of sensitivities as outlined in the
annex.

•

•

Rent Affordability
•

Can the level of income generated support the business activities? Current
levels of income are sufficient to underpin the long-term business plan.
Both in terms of tenant affordability and of risk management, the plan makes
very prudent assumptions about rental growth.

•

Are rents affordable now and in the future and what impact will rent levels
and welfare reform have on arrears in the future? Tenant feedback (for
example the 2019 independent survey and the 2022 rent consultation)
indicates general satisfaction with current rent levels. Current rents have been
benchmarked against those of other Ayrshire social landlords using SHR data and
the SFHA affordability tool. Containing future increases will though remain a
priority to minimise the risk of higher arrears notwithstanding the
management arrangements already in place. T h e B o a r d i s a l s o
conscious of the economic impact of the Coronavi rus
p a n d e m i c o n t e n a n t s a n d h o u s i n g a p p l i c a n t s . Continuing
tenant consultation and engagement on rent affordability remains a priority.
This will inform the brief for the forthcoming three-yearly tenant survey and
the next rent consultation.

•

Are rent levels linked to the delivery of tenants’ needs and to the provision
of services tenants want? There is a high level of satisfaction with services
provided and also support for continuing to provide additional services
including developing new housing. Feedback will be regularly sought to ensure
that this remains the case. From the recent consultation on the rent increase,
satisfaction levels appear to have been maintained despite the enforced
reduced repairs service over the past two years.

Debt Affordability
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•

•

Can borrowing be financed now and in the future? A hedging strategy is in
place with currently approximately three quarters of loans at fixed rates.
The long-term financial plan and risk management strategy fully support
current borrowing and will provide the basis to consider further borrowings.
This is supported by an annual treasury management review.

•

Is borrowing affordable, sustainable and prudent? As noted, the current
borrowing is subject to a hedging strategy and borrowing costs are being
managed in terms of the long-term financial plan with reference to a prudent
weighted cost of capital figure.

Investment
o Are there sufficient levels of investment in the stock? The asset
management plan was subject to external review in 2018 and found to be
robust and a further review is planned for the coming year. The requirements
of the plan are fully reflected in the long-term financial business plan and risk
management strategy. The asset management plan is subject to annual
review to reflect feedback from a programme of stock surveys and the impact
of new statutory or regulatory requirements, for example with regard to energy
efficiency and fire protection.
o Is there an integrated approach to asset management? We are fortunate to
have a very attractive stock profile. We have reduced our exposure to the
high void rates emerging in the furnished letting portfolio with the transfer of
a large proportion of the units to mainstream letting.

• Service Delivery
o Can service delivery be maintained at required levels? The association
has sufficient income and resources to at t h e v e r y least maintain current
service levels. This assessment is backed by the risk management strategy.
The association is investing in technology to both improve tenant choice and
productivity, for example with the My Home online service to tenants.
o How does the RSL compare to its peers? Ayrshire Housing’s performance
compares well with local peers as can be seen by using the Scottish
Housing Regulator’s comparison too. In setting performance targets, we
strive to better peer performance with reference to Charter and Scotland’s
Housing Network benchmarks.
•

Performance and Efficiency Review
o What aspects of the business work well? The Board received an external
review of its governance in 2018. This identified the performance
management reporting as a key strength. It ensures a focus on quality service
delivery and maintaining rental income. It provides the context for responsive
management for example in the development of a successful money advice
service and developing collaborative working within our staff team and with
our key contractors.
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o How does the RSL compare to its peers? The association regularly checks its
performance against its peers for example before agreeing a rent increase
and setting the annual budget. Our rents are comparable to other Ayrshire
associations and our service levels generally better peer and sector
averages. One good measure of underlying organisational efficiency is letting
income per employee:

o
Whilst we should be careful about such comparisons, on balance this would
suggest relatively healthy productivity. This should translate into good quality
day to day services, and the maintenance of the financial strength for build
and existing stock investment, and to accommodate risks.
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Annex
Sensitivity Analysis
The plan has been tested against a range of scenarios and sensitivities against our base
financial plan for the 30 years to assess the impact of risks with which to assess our long
term financial and development capacity.
All the variables are compared to our base plan which includes the delivery of the current
pipeline development programme.
The base plan identifies that there is a need for real rent increases in early years when
new development impinges significantly on cash flow but there is scope to limit future
increases to inflation only if development opportunities decline either through lack of
funding or actual land availability. One area sensitised not shown in the table relates to
the unlikely event of some sort of rent control by the government. It must be stressed that
there is no indication that any form of rent control will be forthcoming but we modelled the
impact of a 1% below inflation limit based on the formula introduced in England in recent
years. We kept the base plan expenditures the same and the graph below represents the
impact such a ‘real’ reduction would have on the financial plan. Obviously, such a
reduction would adversely affect our ability to provide services and maintain properties
and this should be seen as an unlikely scenario and is therefore included here only for
demonstration purposes and does not form part of the overall assessment.
Graph 1 – Impact of ‘real’ rent reduction of 1% per annum on Turnover
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Graph 2 – Graph of current financial projections

Incorporating our strong opening cash position, it is possible to sensitise the base plan
based on certain scenarios by increasing projected costs across maintenance expenditure,
pension deficit costs, variable rate interest charges, void loss, bad debts and further
unplanned additional expenditure in management costs. We can demonstrate that in the
unlikely event that all of these events occur then the available planned cash surpluses
added to our opening position would be able to absorb these additional costs. We can
also demonstrate that the key banking covenant of interest cover would not be breached
by the effect of the sensitised increases.
Scenario
Management costs increase (including
pension deficit contributions)
Variable interest rates increase
Void and Bad Debt Losses increase
Reactive repairs costs increase
Planned maintenance costs increase

Sensitivity
Plus 15% annually
Plus 50% annually
Plus 10% annually
Plus 20% annually
Plus 20% annually

Using our strong opening cash position means that the aggregate of all of the above
sensitivities should they occur would not exceed the base plan cash availability nor would
our key banking covenant of interest rate cover be breached.
These can be shown in graphical form as follows:
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Graph 3 – Cumulative aggregate additional costs from sensitivity analysis compared to
base plan cash availability
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Minutes of the Audit Committee meeting held on Wednesday 23 February at 4.30pm
via MS Teams
Present:

Amanda Bryan (Chair)
Gemma Collins
Alice Craig
Kenny George
Anne Wason

In attendance:

Kirsty Broadfoot (Minutes)
Alan Park
Jim Whiston

1. Apologies
Amanda welcomed everyone to the meeting. Apologies were received from Georgina
Dawson, Kelsey Kane and Bobby Pyper.
2. Declarations of interest
No matters were raised.
3. Minutes of Audit Committee Meeting 24 November 2021

The Minute was noted by the Committee.
4. Whistleblowing and detection of fraud – annual report
Jim summarised the report, noting that we have the appropriate policies in place for
whistleblowing and detection of fraud. There had been no incidents to report in the past
12 months. He confirmed that we have robust ICT systems in place and that staff
receive regular online training on ICT security.
The Committee noted the report and the recommendation that no changes need to be
made to existing policies.
5. Audit Plan for the year ended 31 March 2022
Alan discussed the Audit Plan which had been produced by our Auditor, Alexander
Sloan. He confirmed that the plan is in line with last year’s and that the Auditor uses a
risk-based approach. Several checks are carried out, including random checks of
individual tenants’ rent accounts and risks around our development plan. The auditor
is required to assess whether the association can be considered a going concern for a
year after the Audit Report is signed off. Alan confirmed this should not be an issue for
the association due to the bond finance and strong covenants we have in place.
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Alan confirmed that an interim audit will be carried out in four weeks’ time.
The Committee noted the contents of the Audit Plan and agreed to the fee which is in
line with the previous year’s.
6. Notifiable events and property disposals – annual report
Jim provided a summary of the report for 2021 noting that there had been no notifiable
events and that only one property had been disposed of.
The Committee noted the report.
7. Internal audit update
Jim summarised the report. He noted that the external validation of major repairs costs
exercise would be carried out after the new Head of Property and Development was in
post. The Performance and Quality team are looking at other areas of risk. A report on
the scoping exercise will be brought to the August meeting. He also noted that the staff
team are starting the ARC (Annual Report on the Charter) which may bring about some
additional issues.
Amanda mentioned a recent press report concerning a tenant with outstanding repairs.
Jim confirmed that steps were being taken to resolve the issues. He mentioned that
reputational risk is one of the factors that we will take account of in the internal audit
scoping exercise.
The Committee noted the above work and proposed actions.
8. Any other business
No matters were discussed.
The meeting closed at 5.05pm.
Signed

Dated
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