
Board Meeting 

Wednesday 27 April 2022 at 5.45pm 

Coffee and tea available from 5.30pm 

The meeting will be held at 119 Main Street with the facility to participate through MS 

Teams 

Agenda 

1) Welcome and apologies

2) Declarations of interest

3) Minute of the Board meeting of 30 March 2022 (enclosed)

4) Matters arising (paper enclosed)

5) Business development

a) Minute of the Development Committee on 13 April 2022 (enclosed)

6) Housing management activity

a) Lettings plan 2022/23 (report enclosed)

7) Property maintenance activity

• No additional items

8) Financial matters

a) Management Accounts for the year ended 31 March 2022 (enclosed)

b) SHR 5 Year Financial Projections 2022/23 to 2026/27 - Confidential

9) Operational matters (paper enclosed)

a) Board and Director effectiveness (report enclosed)

b) Annual procurement report (enclosed)

10) Any other business

a) Publication of Board papers

b) Date of the next Board meeting – Wednesday 25 May 2022
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Minute of the Board meeting held on Wednesday 30 March 2022 at 5.45pm via MS Teams 

 

Present:  Tenant Members 

   Amanda Bryan  

   Alice Craig 

   Georgina Dawson 

   Kenny George 

   Anne Wason  

    

   Community Members 

   Gemma Collins 

   Rhonda Leith 

Simon Leslie – Chair 

Bobby Pyper 

 

   In Attendance 

Kirsty Broadfoot – Minutes 

David McGivern 

Jim Whiston  

    

  

1. Welcome and apologies 

Simon welcomed everyone to the meeting. Apologies were received from Kelsey 

Kane, Tommy Maughan and Mike Tomlinson. 

 

2. Declarations of interest 

 No matters were discussed. 

 

3. Minute of the Board meeting held on Wednesday 23 February 2022 

 The Minutes of the meeting held on 23 February were accepted as a true record 

and were proposed by Amanda Bryan and seconded by Anne Wason. 

 

4. Matters arising  

 Jim confirmed that the matter was in hand through the maintenance team. Anne 

asked for an update on the doors programme in George Place. David advised that 

we are still in the process of seeking a new contractor for the works. The second 

contractor has increased their costs by over 50%. The senior management team 

are currently considering this.  

 

5. Business Development 

  

 

 
 

Board Meeting – Wednesday 27 April 2022 

 

Agenda Item: 3 

 

Subject: Minutes of Board Meeting Wednesday 30 March 2022 

 

Prepared by: Kirsty Broadfoot 
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 5a. Delivery Plan – progress to date 

 Jim noted that this was the final report of the year. Steady progress has been 

made in most areas. Amber indicates incomplete or continuous tasks. It is 

hoped to get more face-to-face activities resumed including the tenant 

scrutiny group. Some issues to be addressed regarding equality. Jim 

indicated that there will be a focus on using staff meetings to discuss this 

topic once hybrid working is underway. He will organise guest speakers for 

these. Simon felt some areas of the plan could be coloured green instead of 

amber. Jim noted that he tends err on the side of caution when it is more of 

a continuous task. Jim went on to note it has been frustrating not to have 

had The Local up and running before now but we can positive it will be well 

used. We have also been successful in establishing good links with the 

various local charities through grant awards.  

 

5b. Business Plan 

 Jim summarised the main points, noting that it had been decided during a 

recent discussion with the Chair and Vice Chairs to roll over the existing plan 

with appropriate adjustments to allow for a full review before March 2023. 

This is on the basis that the existing plan remains sound. It had been hoped 

to hold Board and staff events to focus on business planning, but this has 

been hampered by the ongoing restrictions. The rollover will allow us to take 

stock of staffing changes and introduction of hybrid working over the next 

12 months. There will be a focus on our risk management strategy given the 

uncertain economic territory that the association and our tenants are facing 

at present. We will also continue to manage our major repairs programme 

and look at our short-term prospects as a housebuilder, tenders coming in 

are much higher than before. Jim stressed that the proposed draft was very 

much a short-term plan and there would be a major re-issue next April. He 

noted that Bobby had made some editing suggestions and that these would 

been taken into account.  

 

The Board agreed to the publication of the draft plan allowing for  minor 

drafting changes and the insertion of introductions by the Chair and Director. 

 

5c. Minute of the Development Committee on 16 February 2022 

 The Board noted the Minute. Next meeting to be held on 13 April. 

 

6.  Housing management activity 

  

 6a. Minute of the Tenancy Matters Committee on 3 March 2022 

 David provided an update on the case, highlighting that the eviction, due to 

be held on 31 March, had been suspended as the association had been able 

to access grant funding towards the tenant’s arrears. This is on the condition 

that the tenant maintains contact with the association and agrees to a 

payment plan for the remaining arrears. 

 

7. Property maintenance activity 

 No matters were discussed. 

 

8. Financial matters 

 No matters were discussed. 
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9. Operational matters 

  

Coronavirus issues (including health and safety) 

Jim advised that the quarterly report to the Scottish Housing Regulator will no longer 

be a requirement after the current one has been submitted. A recent staff survey 

has produced positive feedback on hybrid working, with a few minor comments to 

be considered. One of these is to think about changing the name – ‘agile working’ 

may be used instead. Jim is finalising arrangements and will issue amendments to 

office working over the next couple of weeks. Despite high infection rates, we hope 

to open for appointments only initially and then fully by early to mid-May. Steps are 

being taken to review the office safety arrangements and we have already installed 

screens and hand sanitising stations in the public spaces. Jim updated the Board 

that we hosted our first event in the Local on 25 March. This was organised by 

Shonya and she received good feedback from the attendees. There has been lots 

of interest in the venue from a variety of different groups.  

 

Board effectiveness and governance 

Jim confirmed all the declarations of interest had been received apart from one 

staff member who is on sick leave. 

 

Eydent 

A meeting took place on 28 March. 

 

Placement opportunities within Ayrshire Housing 

We can now contact Chamber of Commerce with a view to planning for placements 

to resume from early summer. 1 

 

Staffing issues 

Jim updated the Board that an offer has been made for the Head of Property and 

Development Post. The Head of Housing and Communities role has been 

readvertised and the closing date is 1 April. Following a competitive process, Carla 

Grainge has been offered a full time Housing Officer post following Marie Brown’s 

decision to leave. This has created a part-time vacancy which will be filled as soon 

as possible. We also have a vacancy for a full time Repairs Assistant which is being 

advertised.  

 

Staff pension schemes 

We are awaiting further communication on the SHAPS deficit position.  

 

Audit Committee 

The Board noted the attached Minute. 

 

Community Engagement and Publicity 

Jim noted that publicity would be arranged around our work with the Riverside 

Community Trust and SeAscape. 

 

A topping out ceremony is planned for Carrick Street. This is where the last bolt is 

put on the frame of the building. Jim hopes to link with the Gaiety theatre for some 

publicity around the development, which is due to complete around panto season. 

 

 
1 Kirsty to contact Chamber of Commerce. 
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Notifiable events and disposals 

 There have been no notifiable events or disposals since the February meeting. 

 

 9a. Regulatory compliance self-assessment and financial health check 

 Jim provided a summary and noted that this involves going through the 

regulatory standards and commenting on our compliance. We are in a good 

position as we have a strong Board with competition for places. Our 

performance management system and covenant compliance are sound. Jim 

went on to note that we have based the financial health check on SHR’s 

guide on business planning. He then went on to summarise information 

contained in the paper, for example showing that our ratio of turnover to 

staff numbers was strong in comparison with our peers.  

 

The Board noted the contents of the report. 

 

9b. Minute of the Audit Committee of 23 February 2022 

 The Board noted the Minute. 

  

10. Any other business 

 Amanda updated the Board that she had attended the Women in Housing 

conference recently. One of the main topics covered was menopause, which 

Amanda felt was worth highlighting. She asked if we have a menopause policy. 

David advised that staff had received training on this from an external trainer in 

2019 and some had also attended online sessions. Amanda felt it may be a good 

time to consider a separate policy when looking at hybrid working. Jim noted that 

he’d checked with EVH and there isn’t currently a requirement to have a separate 

policy but that we will continue to address the subject through proper training and 

commitment to the Heathy Working Lives award. Amanda also noted that lighting 

safety in developments had also come up at the conference. Jim highlighted that 

all of our developments meet ‘secure by design’ which is a police led accreditation 

scheme. Any issues with lighting are addressed by our repairs team.  

 

Pay award 

Following the departure of the staff members from the meeting, the Board 

discussed EVH’s recommendation for 2022-23 wage settlement. It was agreed to 

support the proposal as recommended. It was suggested that there may be merit 

in a differential pay award in future years. 

 

 10a.  Publication of Board papers 

  It was agreed that the papers could be published with the removal of the 

pipeline projects section from the Development Committee minute. 

 

10b. Date of next Board meeting  

Wednesday 27 April 2022. 

 

There was no further business and the meeting closed at 7.07pm with a vote of 

thanks to the Chair. 

 

 

 

Signed       Dated 
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Board Meeting – Wednesday 27 April 2022 

 

Agenda item: 4 

 

Subject:  Matters arising including outstanding matters from earlier meetings 

 

 Prepared by Jim Whiston 

 

 

  

 

Ref Date Subject Progress Complete? Due by Board: 

B511 30/3/22 

 

School placements Ayrshire Chamber of Commerce being 

contacted. 

No April 2022 

      

      

  

Completed Items will be removed from the following month’s report. The previous reports are retained within the within the bound Board papers on 

the websites. 
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Board Meeting – Wednesday 27 April 2022 

 

Agenda Item: 5a 

 

Subject: Minute of Development Committee Meeting held on 13 April 2022 

 

Prepared by: David Glennon 

 

For noting 

    

 

Minute of the Development Committee held on Wednesday 13 April 2022 at 4.30pm as 

a hybrid AH Office and MS-Teams meeting.  

 

 

Present:   Mike Tomlinson - Chair   

   Alice Craig 

   Bobby Pyper 

Anne Wason 

   Gemma Collins 

   Tommy Maughan 

   Amanda Bryan  

Georgina Dawson 

Kelsey Kane 

    

 

In attendance:  Jim Whiston 

   David Glennon - Minute 

 

 

1. Apologies 

No apologies were received. 

 

2. Declarations of Interest 

  

 No matters were raised. 

 

3. Minute of the meeting held on 16 February 2022 

 

 Minute was noted. No matters arising. 

 

4. Development Report 

 

 Jim and David spoke to the report. The following was noted: 
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• The first section is the programme agreed with Scottish Government with 

projects at various stages and offers of grant. 

• South Harbour Street: We made an additional application to Scottish Govt. for 

an enhanced level of grant. Planning conditions have been resolved as far as 

we can prior to a contractor being in place.  

• Bolestyle Road, Kirkmichael: Planning conditions have been purified enough 

for building warrant stage.  Still working up drawings to tender stage which we 

have been advised to hold back on by SG due to market conditions. This is a 

small project so there may be difficulties in getting competitive prices at this 

time.  

• Gardenrose: The legal work to purchase the site is being completed. Tenders 

have been received from three contractors. Unfortunately, the prices are 

higher than expected even in the current circumstances. Once they are 

checked, we will discuss with the Scottish Government to prospects for 

making a funding application.  

• NE Troon: Currently on programme and progressing well with the first 6 

houses having been handed over beginning April 2022. Planning consent has 

been granted for the pumphouse. Jim spoke about continuing to work through 

boundary issue.  

 

 

 

 

 

 

 

Jim discussed apprentice trainee placements. 

• Carrick Street: Steel work is complete with all floors down and concrete floors 

poured, progressing well on the site. Press call has been slow to come 

together. Targeted for end of April. Once deck levels are complete around mid-

March, we can arrange a PR event alongside the theatre. 

• Elba Street: End of Year defects works have been carried out by the 

contractor, still awaiting confirmation, Mike suggested giving them a date to 

work to.  
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Site Finding: SAC formalising the local development plan with sites potentially 

coming our way. A further meeting with Council officials is being sought. One 

being a site at Fairway View at Prestwick. Discussions about another site at SE 

Ayr. 

  

Off Shelve Acquisitions: Seeking a further grant for another 10 houses. 

Acquisitions on hold until SG review their budget for the year.  

 

Office Extension: work complete except for some minor snagging. 

 

5. Any other Business 

None. 

 

 5a. Date of next meeting  

 

  15 June 2022 at 4.30pm. 

 

 

Mike thanked everyone for attending. The meeting closed at 5.30pm. 
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Board Meeting – 27 April 2022 

Agenda items: 8 (a)  

Subject: Management Accounts for the year ended 31 March 2022 

Prepared by Alan Park 

Action – For approval 

Commentary to accompany the Management Accounts for the year ended 31 

March 2022 

Balance Sheet (Statement of Financial Position) 

The Balance Sheet discloses the financial position of the Company as at 31 

March 2022. 

Rental debtors have increased slightly since last year end and stand at 1.4% of 

gross rent receivable compared to 1.3% at the end of the financial year. 

Continued hard work by all direct and indirect staff involved in managing our 

internal processes and procedures helps minimise arrears, despite the 

circumstances of the past 24 months. A great credit also goes to our tenants who 

have ensured that arrears have not built up significantly during unprecedented 

times. It is of note that Housing Benefit and Universal Credit accounts for only 

around 52% of our annual cash receipts from tenants on full or partial housing 

benefit, with the balance due to be paid to us from household income - which for 

many has been under even more pressure than previous years.   

Other debtors have increased from last year end’s position and includes among 

other items some grant income due but not yet received plus prepayments for 

services paid for during the year which carry into next financial year.  

Our cash balance is £1,258k lower than at the start of the year despite the cash 

generated from our operating activities being greater than interest and loan 

payments but our development programme costs are now being funded by the 

bond finance previously drawn which is applied once the grants for projects onsite 

are exhausted.  Our development programme continues with £8.2M being paid 

for project works and fees and £1M on improvement works.  Office extension 

works, new furniture and fees total £93k along with IT equipment purchases of 

£27k mainly to enable the establishment of fully supported remote working once 

‘normality’ resumes. 

General creditors are higher than last year end due to the cyclical nature of 

receiving invoices from suppliers and developers. Long term creditors show a 

decrease due to the repayments being made per the loan agreements.  

Both pension fund deficits increased in the year to 31 March 2021 with the 

SHAPS Scheme showing a liability of £359k and Strathclyde showing £1,011k. 

These liabilities fluctuate from year to year and amongst other factors includes 
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the ebb and flow of economic performance, volatility in financial markets and 

interest rates. The figures for 2022 are not yet available but will be introduced to 

the Annual Accounts once known. We retain a firm of independent pension 

advisors to provide advice and support to the Board when required. 

 

Cash Flow Statement (Statement of Cash Flows) 

 

The cash flow statement for the year ended 31 March 2022 shows that we 

generated £5.1M from our operating activities. This relates to all rental and 

service charge income less all expenditure on salaries, office running costs, 

maintenance and so on. 

 

The full development cost added to our asset base in the year was £9.2M which 

was £1M for improvement works to our existing stock and £8.2M on development 

expenditure. We received grant of £4.6M from the government. Our ability to fully 

restart the planned improvement works was still limited to some extent by the 

pandemic and measures in force regarding work in tenant’s homes. The work 

which was unable to be completed last year and this will hopefully be added to 

future programmes and will be funded by the available cash resulting from the 

last two year’s underspends. We also used cash generated to pay for the office 

extension works and fees of £93k; for additional IT equipment £27k; to pay 

Interest of £882k and to partially fund the payments for pipeline development 

projects and the capital works mentioned above. We also repaid £1M of loans in 

line with the repayment schedules in our overall loan portfolio. 

 

At the end of the year the organisation had £1,258k less physical cash than it 

started the year with as a result of using the previously drawn bond finance to 

fund the development programme following the exhaustion of grant awarded for 

the project in Barassie.   

 

 

Income and Expenditure Account (Statement of Income) 

 

The Income and Expenditure Account discloses a surplus of £2,346k against the 

budgeted level of £1,923k for the year.  

 

The main variances to budget are highlighted below: 

 

Rent receivable is higher than budgeted by £22k due to the benefit of rental 

income from some properties acquired on the open market last year which 

weren’t anticipated in the budget for this year.  

 

Owners Recoveries is below budget by £5.3k. During the pandemic there was a 

period when contractors were not able to carry out non-essential maintenance 

works. This applied to our ground maintenance contract.  

  

In recognition of the interruption to the maintenance service during the lockdown, 

which would also have had a negative impact on the condition and appearance of 

some areas, we reduced the charges levied to owners for chargeable year 2020-

21 by 15%.  

  

We have also had more general concerns regarding the quality of works carried 

out by the grounds maintenance contractor and they intimated that they were 
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unable to fulfil the contract and gave notice of early termination. We are currently 

in the notice period of this contract being ended and a new contractor will be 

appointed following a competitive tendering process. 

 

 

Void loss and bad debt is lower than the budgeted figure at 0.8% actual (budget 

for voids 0.7% with 0.1% for bad debts).  The budgeted level set for voids normally 

provides a degree of comfort to absorb unforeseen situations.  The bad debt write 

offs in the year were £8k, much lower than previous years. 

 

Management costs are lower than budget by £110k due to various budgets being 

underspent which is to be expected due to our continued remote working.  Areas 

such as office heating and lighting, postage, travel costs, tenant participation and 

others reflect lower consumption or activity. We also had anticipated additional 

staff expenditure which has not yet materialised. 

 

Insurance costs are slightly below budget. Our claims experience is sufficiently low 

to minimise any annual increase in premiums at renewal which led to a lower than 

predicted cost to the organisation.   

 

Routine maintenance is above budget by £20k. This will be due in part to the 

relaxation of restrictions which has allowed the repairs service to recommence to 

a greater degree than last year and allow some catch up work plus increased 

costs feeding through due to inflation. There may still be a carry forward of 

demand which we will have to monitor and manage closely as revenue 

expenditure next year will be under strain due to inflationary factors.   

 

Void repairs are under budget by £63k. This budget is normally overspent due to 

the unpredictability of void levels and condition when the property is handed back 

so this is welcome news but will perhaps be under pressure once society returns 

to ‘normality’.   

 

Cyclical repairs are under budget by £3k. This allocation relates to the painter 

work programme but as allowed by our Financial Regulations, we have now 

transferred funds from this budget to the improvement work budget. This is due to 

the considerable increase over the predicted cost of the re-roofing programme 

and, following internal discussion, resulted in the suspension of this year’s painter 

work programme and the transfer of £90k to the improvement work budget. The 

re-roofing programme had an estimated cost of £170k which was far below the 

current market level which produced the lowest cost tender amount of £264k. 
 

Open Space Maintenance is under budget by £44k. It had been anticipated that 

this budget would be underspent at year end and the consideration of this activity 

by a new contractor is under way. 

 

Depreciation is above budget following the physical revaluation of the stock 

secured to RBS completed for last years Annual Accounts.  The value of our 

portfolio increased substantially over the previously reported level.  The budget for 

deprecation in 2021/22 was based on that earlier figure so the overall increase 

in value results in a higher actual charge in this year.  This adjustment is non-cash 

so it has no material effect on the organsiation other than to ‘charge’ a greater 

amount to the Income and Expenditure Account for the ‘use’ of the assets in 

generating our annual income from long term assets. 
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AYRSHIRE HOUSING

BALANCE SHEET AS AT 31 MARCH 2022

(STATEMENT OF FINANCIAL POSITION)

Year to Year to 

TANGIBLE FIXED ASSETS 31 March 2022 31 March 2021

Housing, land and Buildings

At valuation 72,280,567          69,377,317          

Non housing assets 2,158,870             1,323,561             

74,439,437          70,700,878          

CURRENT ASSETS

Rental debtors 110,322      96,047        

Investments -               -               

Other debtors and  prepayments 206,140      201,611

Money market deposits 13,418,949 14,678,436

Cash at Bank 39,301 37,745        

Cash in Hand 1,117 700              

13,775,829 15,014,539

CURRENT LIABILITIES

Rents pre-paid (373,776) (351,017)

Retentions (274,556) (148,635)

Loans due within one Year (1,251,343) (1,338,715)

Other current liabilities (1,516,350) (646,838)

(3,416,024) (2,485,206)

NET CURRENT ASSETS/(LIABILITIES) 10,359,805          12,529,333          

TOTAL ASSETS LESS CURRENT LIABILITIES 84,799,242          83,230,211          

CREDITORS over one year

Long term loan finance (30,858,838) (31,513,430)

Deferred Income - Grants (2,704,216) (2,704,216)

Other Loans (104,198) (166,716)

Government Loan (180,000) (240,000)

SHAPS Pension Liability (359,000) (359,000)

Strathclyde Pension Liability (1,011,000) (1,011,000)

49,581,990         47,235,849         

CAPITAL AND RESERVES

Accumulated Reserves 27,826,816          25,480,675          

Revaluation Reserve 21,755,174          21,755,174          

49,581,990         47,235,849         
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AYRSHIRE  HOUSING - CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2022

(STATEMENT OF CASH FLOWS)

Year to

Cash flow statement for the year 31 March 2022

£ £

Operating surplus for the year 3,204,729

Depreciation 980,914

(Increase)/decrease investments 0

(Increase)/decrease debtors (18,804)

Increase/(decrease) in creditors 1,018,190

(Decrease)/increase in other loans (60,000)

1,920,300

Cash flow from operating activities 5,125,029

Returns on investments and servicing of finance:

Interest received 3,786

Interest paid (881,811)

Net cash (out) inflow from returns on investment and finance (878,025)

Capital expenditure and financial investment:

Acquisition and construction of housing properties (8,189,440)

Inprovements to properties (1,038,136)

Housing association grants received 4,628,531

Other grants received 0

Sale of housing properties 19,436

Sale of non housing properties 0

Housing association grants repaid 0

Purchase of non housing assets (120,428)

 

(4,700,036)

Cash (out) inflow before use of liquid resources and financing (453,032)

Management of liquid resources 0

Financing

Housing loans received 280,692

Housing loans repaid (1,022,656)

Repayment of finance lease obligations 0

Non Housing loans repaid (62,519)

(804,482)

(Decrease)/increase in cash and cash equivalents (1,257,514)
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AYRSHIRE HOUSING 

INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 MARCH 2022

(INCOME STATEMENT)

ANNUAL BUDGET Actual Budget Variance Annual

£ £ £ £ Per Unit

INCOME

7,708,869 Rent receivable 7,730,488     7,708,869     21,619

96,361 Voids and Bad Debts 63,844           96,361           32,517

7,612,508 7,666,645     7,612,508     54,136

14,586 Garage income 14,586           14,586           0

24,000 Owners recoveries 18,718           24,000           (5,282)

7,651,095 7,699,949     7,651,095     48,854

OPERATING COSTS

1,961,836 Management 1,852,228     1,961,836     109,608 1,494£  24.1%

70,000 Insurance Costs 68,279           70,000           1,721 55£        0.9%

145,955 Service Costs 180,830         145,955         (34,875) 146£      2.3%

956,319 Routine Maintenance 976,457         956,319         (20,139) 788£      12.7%

61,500 Cyclical Maintenance (post Virement) 58,424           61,500           3,076 47£        0.8%

165,928 Open space maintenance 121,976         165,928         43,952 98£        1.6%

318,736 Void Repairs 256,112         318,736         62,624 207£      3.3%

852,000 Depreciation - Housing Properties 980,914         852,000         (128,914) 791£      12.7%

4,532,273 4,495,220     4,532,273     37,053 58.4%

3,118,822 OPERATING SURPLUS 3,204,729     3,118,822     85,907 41.6%

0 Gain/(Loss) on Sale of properties 19,436 0 19,436

3,118,822 3,224,166     3,118,822     105,344

(1,216,263) Interest Payable (881,811) (1,216,263) 334,452

20,000            Interest Receivable 3,786 20,000           (16,214)

(1,196,263) (878,025) (1,196,263) 318,238

1,922,559      Overall Surplus 2,346,141     1,922,559     423,582

1,922,559      Retained in General Reserve 2,346,141     1,922,559     423,582    

22



AYRSHIRE HOUSING

FINANCIAL PERFORMANCE INDICATORS

FOR THE YEAR ENDED 31 MARCH 2022

Year to Year to Year to Year to Year to TARGET INDICATES

31 March 2022 31 March 2021 31 March 2020 31 March 2019 31 March 2018 High/Low

KEY FINANCIAL INDICATORS

Current assets : Current liabilities 4.03 6.33 2.90 2.58 2.43 High Ability to pay short term debts

Cash : Current liabilities 3.94 6.23 2.73 2.41 2.24 High Ability to pay short term debts

Gearing Ratio (loans divided by reserves) 0.65 0.70 0.57 0.60 0.64 Low Financial strength

Income on lettings : Interest payable 8.77 8.35 7.73 7.53 5.18 High Ability to repay interest

Average Cost of Capital 3.43% 3.03% 3.67% 3.96% 4.06% Low Financial strength

Average debt per unit for completed projects £14.5k £15.0k £14.01k £13.43k £14.1k Low Financial strength

Operating Surplus : Interest payable 3.63 3.66 6.81 3.49 2.34 High Ability to repay interest

Operating surplus plus depreciation : Interest payable 4.75 4.71 7.72 4.38 2.95 High Ability to repay interest

Operating surplus % turnover 42% 44% 61% 46% 45% High Operating efficiency

CORE BUSINESS INDICATORS

Rent arrears % annual rent receivable 1.4% 1.2% 2.2% 2.2% 2.2% Low Efficiency of rent collection

Void losses % rent receivable 0.72% 0.94% 0.58% 0.4% 0.6% Low Efficiency of lettings

Bad debts % rent receivable 0.02% 0.47% 1.11% 0.2% 0.2% Low Efficiency of rent collection

Management costs % rental income 24.06% 23.86% 21.96% 21.5% 21.6% Low Cost effectiveness of management

All Maintenance costs % rental income 20.7% 18.3% 20.9% 19.4% 20.4% Low Adequacy/efficiency of repairs programme
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Ayrshire Housing

Covenant Information for the year ended 31 March 2022
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Board Meeting – Wednesday 27 April 2022 

 

Agenda Item: 9 

 

Subject: Operational matters 

 

Prepared by: Jim Whiston  

 

For noting 

  

Coronavirus issues (including health and safety) 

 

With the ending of formal restrictions, it is now planned to open the office to the public 

on 16 May. Access will also be available to tenants and applicants by appointment from 

4 May. In the meantime, staff are being asked to abide by our current guidance on office 

working.   

 

Our gas safety performance continues to be carefully monitored to ensure that we are 

following the latest advice from the Health and Safety Executive and Gas Safe (the 

registration body for the gas installation industry). Steps have been taken to ensure 

ongoing compliance with the regulations.  

 

Board effectiveness and governance 

 

See the attached report. 

 

Eydent  

 

A meeting of the chairs and chief officers is being arranged. 

 

Placement opportunities within Ayrshire Housing 

 

We will now take steps to reactivate placement opportunities now that the restrictions 

are easing. 

 

Staffing issues 

 

The new Head of Property and Development joins us on 30 May. The recruitment 

exercise for the Head of Housing and Communities is being completed. We have also 

recruited a part-time Housing Officer to fill a vacancy and are advertising for a Repairs 

Assistant following a resignation.  

 

Staff pension schemes 

 

Nothing further to report since the last meeting of the Human Resources Committee. 

 

Audit Committee  

 

The Audit Committee next meets on 24 August. 
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Community engagement and publicity  

 

We have publicised the handover of the first Troon houses on social media. We will 

organise a formal event once all the houses are complete.  

 

Rhonda Leith and Jim Whiston are to speak at the Glasgow and West of Scotland Forum 

of Housing Associations regeneration conference. 

 

Notifiable events and disposals 

 

There have been no disposals since the March meeting. 

 

There have been no notifiable events since the March meeting. 

 

A consolidated report on disposals and notifiable events will be considered by the Audit 

Committee at its February 2023 meeting.  
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Board Meeting – Wednesday 27 April 2022 

 

Agenda Item: 9a 

 

Subject: Board and Director effectiveness 

 

Prepared by: Jim Whiston  

 

For noting 

  

Board reviews 

 

Steps are being taken to organise these. A full review is only required for the newest 

member, Kelsey Kane. For the others, the review will build on last year’s full reviews. The 

reviews will be completed before the June meeting when succession planning will be 

considered.  

 

Board training  

 

There continues to be good take up of online opportunities. Now that restrictions are 

finally easing, the planned Board seminar will now be arranged.  

 

Director’s performance 

 

Meetings are being arranged to cover the Director’s annual review and agreement of new 

objectives. 

 

Declarations of Interest 

 

As previously noted, satisfactory declarations have been made by all Board and staff 

members bar one member of staff who is on long-term sick leave.  
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Scotland PLC 

Electrical Works and Testing Invincible Fire & 

Security 

January 2024 £6,000 

Lift Maintenance Consult Lift Services Ltd November 

2023 

£5,600 

Windows and Doors CCG and CWS January 2025 £100,000 

 

As at 1 April 2022, tendering exercises were underway or planned for gas boiler 

renewals, kitchen replacements, roof work, sunspaces, electrical testing and landscape 

maintenance. The latter two are replacing the contractors listed above who are 

withdrawing from relevant framework contracts. 

 

General goods and services 

There were no regulated procurements in these areas during 2021-22. At the present 

time, it is not envisaged that any regulated procurement exercises will require to be 

initiated in the period to 31 March 2023. 

 

As noted below in the Action Plan, any significant procurements will be identified as 

part of the 2023-24 budget preparation.   

  

Built environment professional services 

Following 2018 tendering exercises, compliant frameworks are in place for - 

 

Consultant Architects (and principal designers): 

 

ARPL Architects * 

Austin-Smith:Lord * 

Do-Architecture * 

John Gilbert Architects * 

LMA Architects * 

Page\Park * 

 

Consultant Structural Engineers: 

 

AJ Balfour Associates (retired from the framework in 2021) 

Clancy Consulting * 

David Narro Associates * 

G3 Consulting Engineers * 

 

Consultant Quantity Surveyors: 

 

Ewing Somerville Partnership * 

Langmuir and Hay * 

NBM Construction Cost Consultants * 

TCS Construction Consultants * 

Thomson Cost Consultants  

 

*call-off award since framework was established.  

 

There were no further call-offs in 2021-22 
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The current architects’ framework expires in May 2022 and the ones for the two other 

disciplines in June 2022. Because of the Coronavirus restrictions on both our working 

arrangements and those of many professional practices, it was not considered prudent 

to consider their replacement as part of the previous report’s action plan. Regulation 72 

of the Public Contracts (Scotland) Regulations 2015 allows the modification including 

extension of such contracts in circumstances which could not have been foreseen and 

where the overall nature of the contract is not altered. In this specific case, the overall 

value of the contracts is also unlikely to be changed by an extension.  

 

The above frameworks will therefore be extended for a further 12 months.  

  

Major Works 

During 2019-20, a compliant framework for major works was created following a 

competitive process.  The following contractors were appointed: 

 

3B Construction Ltd 

Ashleigh (Scotland) Ltd 

CCG (Scotland) Ltd 

Cruden Building and Renewals Ltd * 

JR Construction (Scotland) Ltd * 

McTaggart Construction Ltd 

Stewart and Shields Ltd 

  

*call-off award since framework was established. 

 

The framework will have effect to January 2024. 

 

There was one award (call-off) during 2021-22. This was of £5.2 million to JR 

Construction (Scotland) to build 31 flats in Ayr.  

 

Community benefits 

All regulated procurement tenderers are assessed on their commitment to provide 

community benefits.  Benefits include employment and training opportunities, school and 

college liaison and general community support.  

 

During the year, the delivery of benefits from our maintenance contractors was severely 

curtailed by the Coronavirus restrictions. Notwithstanding this, at least one traineeship 

was created.  

 

For new housing developments, the following is being achieved. 

 

NE Troon with Cruden – Providing opportunities on the site for an apprentice, an 

assistant site manager, cleaner and labourer from the local area, engaging with the local 

nurseries and schools. To engage with community groups, Cruden has worked with VASA 

– Voluntary Action South Ayrshire. This has resulted in contact being made with the Troon 

Angling Club to consider improved access to a reservoir close to the construction site. 

 

Carrick Street with the JR Group – The have actively engaged with local schools, charities 

and the Gaiety Theatre including donating selection boxes at Christmas an Easter egg 

hunt for Easter.  In addition to this they are looking to confirm further education visits, 

work experience places and apprenticeship starts as the site progresses.  
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Fair work practices 

All regulated procurement tenders are assessed on their fair working practices. Three 

suppliers are currently Living Wage Foundation accredited – Do-Architecture, John Gilbert 

Architects, and Page\Park.  

 

Action Plan 

The following work is planned in 2022-23 to ensure the application of the association’s  

Procurement Strategy.  

 

This follows the headings of the previous years’ action plans.  

 

Practice development 

 

• We continue to use the procurement journey to ensure that each regulated 

procurement reflects best practice. 

• We continue to apply the learning points from the audit of our processes by Scottish 

Excel. For example, the Financial Regulations were amended in January 2022 to 

reflect the clear segregation of quality and price assessments that was introduced 

following the audit.  

• We will carry out a full review of the association’s development policy and  procedures 

by March 2023. 

• We will apply Scotland’s Housing Network’s evaluation tool to current development 

projects. 

• We engage with potential suppliers regarding desired community benefits to 

encourage their delivery in regulated contracts and call-offs from individual 

frameworks.  

• We maintain a contract’s register on Public Contracts Scotland (PCS).  There is a  link 

from the association’s website to ensure easy access for the general public.  A full list 

of all current and recent suppliers of whatever scale is included within the 

Entitlements, Payments and Benefits Policy available on the website.  In addition, a 

return is made to the Scottish Government on procurement activity. 

 

Reactive Repairs and planned maintenance 

 

• Tendering exercises will be completed or commenced to cover gas boiler renewals, 

kitchen replacements, roof work, sunspaces, electrical testing and landscape 

maintenance. Over the following three years, it is not envisaged at the present time 

that additional frameworks will be created beyond the existing and planned work 

areas. 
 

Major works 

 

• Subject to funding and approvals, we may make up to 3 call-offs from the above 

framework during the year. These are likely to have a value of £15 million.  There will 

potentially be a similar level of activity in each of following three years. 

• We will carry out preparatory work for the replacement of the consultant frameworks.  

 

One-off and general procurements 

 

• We will identify any new regulated procurement activity for general goods and 

services as part of the 2023-2024 budget preparation. 
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• We will continue to review whether any longstanding service arrangements should be 

subject to retendering based on an assessment of the value for money of the current 

suppliers. 
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